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INTRODUCTION 
 

 
The Coastal Impact Assistance Program (CIAP) was established by Section 384 of the Energy Policy 

Act of 2005 to assist producing states and their coastal political subdivisions (i.e. counties) in mitigating 
the impacts from Outer Continental Shelf (OCS) oil and gas production. The CIAP legislation 
appropriated $250 million per year for fiscal years 2007 through 2010 to be distributed among eligible 
producing States and their coastal political subdivisions. The eligible States are Alabama, Alaska, 
California, Mississippi, Louisiana, and Texas. The coastal political subdivisions in Alabama are Baldwin 
County and Mobile County. The Coastal Impact Assistance Program (CIAP) requires each state to 
develop a plan to be eligible for the CIAP funding.   

 
The CIAP provision of the Act of the Outer Continental Shelf Lands Act, lists five categories of 

authorized uses of CIAP funds. Thus, a State or CPS can only use CIAP funds for one or more of the 
following purposes: 

 
1. projects and activities for the conservation, protection, or restoration of coastal areas, 

including wetland;  
2. mitigation of damage to fish, wildlife, or natural resources; 
3. planning assistance and the administrative costs of complying with CIAP; 
4. implementation of a Federally approved marine, coastal, or comprehensive conservation 

management plan; and 
5. mitigation of the impact of OCS activities through funding of onshore infrastructure projects 

and public service needs. 
 
Table 1 summarizes the allocations provided to the State of Alabama, Baldwin County, and Mobile 

County for Fiscal Year 2007, 2008, 2009 and 2010. On April 21, 2009, the Minerals Management Service 
(now Bureau of Ocean Energy Management, Regulation and Enforcement - BOEMRE) approved the 
State of Alabama CIAP Plan for FY 2007 and 2008 which included 47 projects totaling $51,103,214.08.  
The State of Alabama Department of Conservation and Natural Resources (ADCNR), Baldwin County 
and Mobile County have begun implementation of the approved projects through submittal of individual 
grant applications to BOEMRE.  

 
The State of Alabama CIAP Plan Amendment for FY 2009 and FY 2010 includes 25 Tier One 

Projects and 19 Tier Two Projects (44 total) allocating the remaining FY 2009 and FY 2010 CIAP 
funding for the State of Alabama, Baldwin County, and Mobile County ($39,253,102.84). Tier One 
projects submitted for grant funding are anticipated to utilize 100 percent of the allocation for FY 2009 
and FY 2010. Tier Two projects are for back up purposes. If a Tier One is cancelled, scaled back or 
deferred, the State of Alabama, Baldwin County, or Mobile County can submit a Tier Two project for 
grant funding without having to amend the CIAP Plan Amendment for FY 2009 and FY 2010. The Tier 
One and Tier Two projects included in the State of Alabama CIAP Plan Amendment for FY 2009 and FY 
2010 meet the criteria set forth in the legislation and will provide long-term benefits to Alabama’s coastal 
area. 
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Actual FY  CIAP Allocation 

Recipient Total FY 2007 FY 2008 FY 2009 FY 2010 
Alabama  $58,731,606.00  $16,608,544.58 $16,608,544.58 $12,823,367.28  $12,691,149.56 

Baldwin  $14,130,187.62  $3,992,047.32 $3,992,047.32 $3,088,971.34  $3,057,121.64 

Mobile  $17,494,523.30  $4,951,015.14 $4,951,015.14 $3,815,918.74  $3,776,574.28 

Total $90,356,316.92  $25,551,607.04 $25,551,607.04 $19,728,257.36  $19,524,845.48 

  

Total FY 2007 
and FY 2008 

(Alabama 
CIAP Plan 
Approved 

April 2009) $51,103,214.08  
Total FY 2009 
and FY 2010 $39,253,102.84 

 
 
Table 1. Actual Allocations of CIAP Funding provided to the State of Alabama, Baldwin County and 
Mobile County (Source: www.boermre.gov/ciap) 
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DESIGNATED STATE AGENCY 
 

 
The Energy Policy Act’s CIAP provision requires that the Governor designate a State agency to 

develop the Plan and represent the State in interactions with the U.S. Department of the Interior Minerals 
Management Service (now know as the Bureau of Ocean Energy Management, Regulation and 
Enforcement) for purposes of the Program. On November 3, 2005 Governor Bob Riley designated the 
Alabama Department of Conservation and Natural Resources (DCNR) as the agency responsible for 
administering the CIAP. Appendix A includes the letter designating DCNR as the lead agency. The 
DCNR point of contact for development and implementation of the Plan is N. Gunter Guy, Jr., 
Commissioner of the Department of Conservation and Natural Resources. His contact information is 
listed below. 

 
 State of Alabama designated contact for 

development and implementation of the 
Coastal Impact Assistance Program  

 Name Commissioner N. Gunter Guy, Jr. 
Address  Alabama Department of Conservation and 

Natural Resources 
 64 North Union Street  
 Montgomery, Alabama 36130  
Telephone (334) 242-3486 
Fax (334) 242-0999 
E-mail dcnr.ciap@dcnr.alabama.gov 

 
Further, Commissioner Guy designated the State Lands Division (SLD) of DCNR to administer the 

day-to-day responsibilities of the CIAP. Such a role is a natural fit for the SLD, which serves as the state 
agency sponsor for the National Oceanic and Atmospheric Association (NOAA) funded Alabama Coastal 
Area Management Program and Weeks Bay National Estuarine Research Reserve. The SLD also 
managed the NOAA-sponsored CIAP in 2001. The SLD is responsible for management and stewardship 
of many state-owned lands, including state water bottoms, and serves as the single designated title holder 
for all lands acquired through the Forest Legacy Program. The SLD administers the State’s Forever Wild 
Land Trust Program, which acquires and conserves land for public use.  

 
In addition to the SLD, there are other divisions within the Department of Conservation and Natural 

Resource with a mandate to protect and manage coastal areas: the State Parks Division (SPD), the Marine 
Resources Division (MRD), and the Wildlife and Freshwater Fisheries Division (WFFD). The State Parks 
Division manages Gulf State Park, a 6150-acre tract of coastal habitat located between Gulf Shores and 
Orange Beach directly on the Gulf of Mexico. The Marine Resources Division’s mission is to conserve, 
protect, and enhance Alabama’s living marine resources in a manner that encourages sustainable 
economic development and promotes the responsible stewardship of those resources. The Wildlife and 
Freshwater Fisheries Division manages, protects, conserves and enhances wildlife and aquatic fishing 
resources of Alabama. The goal of the State of Alabama CIAP is to implement natural resource projects 
which benefit directly and indirectly the natural coastal environment. 
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DESIGNATED CONTACT FOR COASTAL POLITICAL SUBDIVISONS 
 

 
Two Coastal Political Subdivisions (CPS) lie within Alabama’s coastal zone: Baldwin County and Mobile 
County.  

 
a. Baldwin County Commission  
 

 Baldwin County designated contact for 
development and implementation of the Coastal 
Impact Assistance Program  

 Name Frank Burt, Jr., Chairman 
Address  Baldwin County Commission 
 312 Courthouse Square, Suite 12 
 Bay Minette, AL 36507 
Telephone (251) 937-0395 
Fax (251) 580-2500 
E-mail fburt@baldwincountyal.gov 

 
Through the CIAP, it is the goal of the Baldwin County Commission to provide conservation, protection, 
and restoration of environmentally sensitive areas, to provide enhancement to properties already under the 
care of the County, and to develop long-term plans to assist in these endeavors.  

 
b. Mobile County Commission 

 
 Mobile County designated contact for 

development and implementation of the Coastal 
Impact Assistance Program  

 Name Merceria L. Ludgood, President 
Address  Mobile County Commission 
 205 Government Street 
 Mobile, AL 36644 
Telephone (251) 574-8595 
Fax (251) 574-4722 
E-mail mludgood@mobile-county.net 

 
Coastal resources will be conserved, protected, enhanced, and restored by the Mobile County 
Commission with funding provided by the Coastal Impact Assistance Program.  This goal will be 
achieved by pursuing two overarching objectives: 

 
o Public access to coastal areas in Mobile County will be more controlled and will provide 

increased opportunities for environmental education and recreation in order to foster 
support for conservation and restoration efforts.   
 

o A Mobile County Natural Resource Protection Program will be developed that will 
include activities such as restoration, acquisition, and management of coastal habitats, 
and water quality management. 



- vi – 
Introduction 

 



- vii – 
Introduction 

 

GOVERNOR’S CERTIFICATION OF PUBLIC PARTICIPATION 
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COORDINATION WITH OTHER FEDERAL RESOURCES AND PROGRAMS 
 

 
In developing the CIAP Plan, the State of Alabama, Baldwin County, and Mobile County selected projects and 
programs which complemented existing federal resources in coastal Alabama.  A project was scaled down or deleted 
if significant other federal funding sources were available. When necessary, federal agency personnel were 
consulted throughout the State of Alabama CIAP Amendment for FY 2009 and FY 2010 development. Partnering 
with other federal or private resources is documented in each project summary.  

 
Utilizing the existing outreach framework of the State of Alabama Coastal Zone Management Program, 
representatives from Federal, State and local agencies were invited to two (2) public meetings. The first meeting was 
held on January 14, 2010 to announce the development of the CIAP Plan Amendment for FY 2009 and FY 2010 and 
to accept public comments. The second meeting was held on November 22, 2010 to release the plan for the required 
30-day comment period. Federal representatives were invited from the following federal agencies:  

 
o U.S. Army Corps of Engineers – Mobile District 
o U.S. Fish and Wildlife Service  
o U.S. Environmental Protection Agency 
o U.S. Geological Survey 
o USDA Natural Resources Conservation Service 

 
Representatives were invited from the following State of Alabama agencies: 

 
o Alabama Department of Transportation 
o Alabama Department of Environmental Management 
o Department of Public Health (Baldwin and Mobile County) 
o Geological Survey of Alabama 

 
Representatives were invited from other divisions within the Department of Conservation and Natural Resources 
including:  
 

o State Parks Division 
o Marine Resources Division 
o Wildlife and Freshwater Fisheries Division 

 
Representatives were invited from the following regional agencies:  

 
o South Alabama Regional Planning Commission 
o Mobile Bay National Estuary Program  
o Coastal Resources Advisory Committee 

 
Federally-approved plans were reviewed during the compilation of the Alabama CIAP project lists to make sure 
projects did not duplicate existing federal resources and met the objective of these documents. These plans include 
but are not limited to the following: the Alabama Coastal Area Management Plan, the Weeks Bay National 
Estuarine Research Reserves Management Plan (NOAA), the Mobile Bay National Estuary Program Comprehensive 
Conservation Management Plan (EPA), The Alabama Comprehensive Wildlife Conservation Strategy, Alabama 
Coastal Estuarine Land Conservation Program (USFWS) Forest Legacy Program (U.S. Forest Service) and U.S. 
Army Corps of Engineers (USACE) coastal project plans. All of these plans listed above have been approved by the 
respective federal agency and provide long term conservation strategies and action items for Alabama’s coastal area.  
 
The CIAP Plan Amendment for FY 2009 and FY 2010 was released to the public for the mandatory 30-day 
comment period on November 22, 2010. No comments from any Federal agency were received.  
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PLAN IMPLEMENTATION PROGRAM 
 

 
 Goals and Objectives of the State of Alabama CIAP Plan 
 
State of Alabama  

 
The goal of the State of Alabama CIAP is to implement natural resource projects which benefit directly 
and indirectly the natural coastal environment. 
 
Baldwin County Commission 

 
The goals of the Baldwin County Commission, through the CIAP, are to provide conservation, protection 
and restoration of environmentally sensitive areas to develop plans and enhance properties already under 
the care of the county to increase environmental education and awareness. These goals will be met 
through the objectives associated with each plan initiative.  
 
The CIAP goals were coordinated with the Baldwin County Strategic Plan for 2006-2016, which 
addresses some of the most critical needs within the county and the strategies to meet those needs.  In 
addition, the county’s comprehensive land use plan, Horizon 2025, also identifies priority goals and 
objectives for planning and natural resource efforts in the county.  A key component in the review process 
for selection of initiatives was the ability of projects to fulfill these goals and objectives.   Some of the 
goals and objectives that were instrumental in developing Baldwin County’s CIAP are listed below:  

   

Baldwin County Strategic Plan  

 

Failure to preserve and protect our natural resources would erode life, and adversely impact our 
economy, water quality, inland waterways, forests and green space, wetlands, and wildlife.  

 

By 2011, decrease the pollution and storm water runoff in the County waterways so as to improve 
water quality and maintain EPA and ADEM standards. 
 

By 2012, increase and protect mandated green/wetlands space by 50%. 

 

By 2009, protect a minimum of 500 acres of habitat of species of greatest conservation need with 
an emphasis on priority areas depicted in the State Wildlife Action Plan 
 
By 2016 provide parks, camping and playground areas at public accesses on water frontage, 
improve public access to 2 beaches, improve 2 current boat ramps, acquire 1 new boat ramp and 
build 3 boat ramps on currently owned property. 
 

Create and foster partnerships with other local, state and federal agencies to protect endangered 
species habitat and to prevent species of concern from being listed and lessen impacts to existing 
endangered using strategies identified in the State Wildlife Action Plan.  
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Horizon 2025: The Baldwin County Comprehensive Plan 

 
Goal 4.1: Baldwin County shall continue to plan for the protection, conservation, management, and 
appropriate use of the natural resources found in Baldwin County. 
 
Goal 4.3: Baldwin County shall preserve and protect its natural open space and wetlands habitats by 
land acquisition and the creation of a greenway system to maintain the unique and irreplaceable 
values, functions, diversity, and benefit of the natural resources within the unincorporated area. 
 
Objective 4.3.9: Protect the quality and quantity of all public waters, recognize the ongoing study 
efforts, and ensure that the current water quality in the County is improved. 
 
Goal 4.6: To manage the wetland and upland ecosystems located in Baldwin County so as to 
maintain and enhance native habitats, diversity of floral and faunal species, water quality, and 
natural surface water characteristics. 
 
Objective 4.6.1: The County will continue to implement a resource management program that 
ensures the long-term protection and enhancement of the natural upland and wetland habitats 
through the retention of interconnected, functioning, and maintainable hydro ecological systems 
where the remaining wetlands and uplands function as a productive unit resembling the original 
landscape. 
 
Objective 4.8.1: To foster more education and protection rules on the wildlife-to-man interface 
relationship within Baldwin County. 
 
Objective 6.1.5: Preserve a portion of the County’s natural environment for resource-based 
recreational activities in order to preserve natural habitats, protect the water supply, and preserve 
the natural heritage. These natural resources shall be available to the general public for resource-
based recreational activities, enjoyment of nature, and educational enrichment, and may include 
lands to augment that which is set aside by the State of Alabama and the federal government. 

 
In addition to the Baldwin County Strategic Plan and Horizon 2025, the compatibility of the initiatives of 
other federally-approved plans such as the Alabama Coastal Area Management Plan and the Mobile Bay 
National Estuary Program’s Comprehensive Conservation and Management Plan were also considered.  
 
Mobile County Commission 
 
Coastal resources will be conserved, protected, enhanced, and restored by the Mobile County 
Commission with funding provided by the Coastal Impact Assistance Program.  This goal will be 
achieved by pursuing two overarching objectives: 

 
o Public access to coastal areas in Mobile County will be more controlled and will provide 

increased opportunities for environmental education and recreation in order to foster support for 
conservation and restoration efforts.   

 
o A Mobile County Natural Resource Protection Program will be developed that will include 

activities such as restoration, acquisition, and management of coastal habitats, and water quality 
management. 

 



- xiv – 
Introduction 

 

 Description of how the State of Alabama, Baldwin County and Mobile County will Manage, 
Implement and Monitor the CIAP 

 
State of Alabama  

 
The State of Alabama Department of Conservation and Natural Resources (ADCNR), is committed to 
managing the CIAP in an efficient, cost-effective, and organized manner in order to fulfill the 
requirements of the program. The ADCNR, through its State Lands Division (SLD), provides day-to-day 
management and coordination of the CIAP. Due to its involvement previously in a similar program, the 
SLD has developed the capacity to manage such a program and regularly manages large-scale grant 
programs. The SLD employs two full-time staff, located in the coastal area, dedicated to coordinating all 
aspects of the CIAP. Additionally, a State Lands Manager oversees the administration of the CIAP on a 
part-time basis. These staff members update departmental and other state officials on CIAP-related issues 
so that informed CIAP decisions are made. Also, close coordination with other relevant ADCNR support 
sections including Accounting, Legal, Engineering, and Coastal Sections occur on a regular basis to 
ensure proper procedures are created and followed throughout CIAP implementation. CIAP staff work 
closely with CIAP representatives from the BOEMRE and other applicable federal agencies. In addition, 
CIAP staff coordinates with representatives from Mobile and Baldwin County regarding timetables, 
meetings, and reports.  
 
Baldwin County Commission 

 
The Baldwin County CIAP Plan is managed and monitored by staff from the Engineering Department and 
the Planning and Zoning Department.  They will work in conjunction with other county departments and 
sub-grantees to implement the projects as well as prepare grant applications, environmental reviews, and 
progress reports.  The Grants Coordinator within the Budget Department will submit grant applications, 
progress reports, financial reports, and request for reimbursements. Current procurement policies and 
procedures, as well as BOEMRE guidelines, will be followed to ensure open and fair competition for 
contracts, purchases, and compliance with applicable laws and regulations.  
 
Mobile County Commission 

 
The Mobile County CIAP Program is managed by staff from the Mobile County Environmental Services 
Department.  The staff will be responsible for management, implementation, and monitoring of the 
Mobile County Coastal Impact Assistance Program.  This responsibility includes preparing grant 
applications, environmental reviews, progress reports and general grant management tasks.  The staff will 
also manage each project from the application stage through procurement to completion and closeout.  
Procurement procedures and policies currently in place as well as BOEMRE guidelines will be followed 
to ensure open and fair competition for contracts and purchases and compliance with all other applicable 
laws and regulations.   
 
 The State of Alabama Public Participation Process 
 

a) CIAP Public Meeting:  There were two primary public meetings held with respect to the 
development of the State of Alabama CIAP Plan Amendment for FY 2009 and FY 2010. These 
meetings were jointly sponsored by the State of Alabama, Baldwin County, and Mobile County 
and were used as vehicles to introduce the program and solicit public input. Advertisements for 
these meetings were published in the Mobile-Press Register two Sundays prior to each of these 
meetings. Appendix D includes copies of each of these advertisements.   
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Below is a comprehensive list of all public CIAP planning meetings pertaining to the 
development of State of Alabama CIAP Plan Amendment for FY 2009 and 2010. At each of 
these meetings, the public was given ample opportunity to comment and provide input.  

 
 On January 14, 2010 a public information meeting was held at 6:00 pm at Five Rivers 

Alabama’s Delta Resource Center.  Approximately one hundred and forty-six (146) people 
attended this meeting.  This meeting was advertised in the Press-Register and the Press-
Register Baldwin Edition on January 3, 2010 and January 10, 2010, on www.al.com January 
3, 2010 through January 8, 2010, and on a digital billboard located on the Mobile Bay 
Causeway from January 11, 2010 through January 14, 2010 (Appendix D). Prior to the 
meeting, CIAP staff engaged in extensive meeting notice through targeted mailouts to state 
and local elected officials, municipal and county government officials, and other state and 
federal agency personnel, as well as local non-governmental organizations along with active 
stakeholders from the development of the State of Alabama CIAP Plan for FY 2007 and FY 
2008.  

 
During the public meeting representatives from the Alabama Department of Conservation and 
Natural Resources (ADCNR), Baldwin County, Mobile County and the Bureau of Ocean 
Energy Management, Regulation and Enforcement (BOEMRE) provided information 
regarding the CIAP program and provided an opportunity for attendees to make public 
comments at the meeting. This event kicked off a 46-day public comment and input period. 
The public was encouraged to submit CIAP Program Suggestions during that time period. As 
such, a template in which to offer Program Suggestions (Appendix E) was provided to the 
public. In the Program Suggestion submittal template we requested that submitters describe, 
among other things, the following information: 1) project justification utilizing an appropriate 
CIAP Authorized Use, 2) extent of cost sharing or other resource leveraging associated with 
the project, and 3) the project’s relationship, if any, to other existing coastal programs 
including, but not limited to, the Alabama Coastal Area Management Program and the 
Mobile Bay National Estuary Program. 

 On April 13, 2010, at the regularly scheduled Baldwin County Commission Work Session, 
Baldwin County staff presented information on Program Suggestions received by the 
Baldwin County Commission.  These meetings (a.k.a ‘Work Sessions’) are open to the public 
and the agendas are published in the Baldwin Register one or two days prior to the meeting.  
In addition, those who submitted project suggestions were notified that the projects would be 
discussed at this meeting.  Many of these people attended and provided comments and 
information to the Commissioners regarding their projects.   Attendees come and go 
throughout the course of the meeting.  The agendas and minutes are published on Baldwin 
County’s Website, www.baldwincountyal.gov.   

 On July 27, 2010, to further the development of the State of Alabama CIAP Plan Amendment 
for FY 2009 and FY 2010, Baldwin County staff requested that priority projects of the 
Baldwin County Commission be determined in order to discuss possible project coordination 
efforts with the ADCNR and Mobile County. The Baldwin County Commissioners discussed 
the potential project list at this regularly scheduled Work Session.  These meetings are open 
to the public and the agendas are published in the Baldwin Register one or two days prior to 
the meeting.  Attendees come and go throughout the course of the meeting.   The agendas and 
minutes are published on Baldwin County’s Website, www.baldwincountyal.gov.   

 On August 10, 2010, at the regularly scheduled Baldwin County Commission Work Session, 
Baldwin County staff discussed approval for proposed projects for inclusion in State of 
Alabama CIAP Plan Amendment for FY 2009 and 2010.  These meetings are open to the 
public and the agendas are published in the Baldwin Register one or two days prior to the 

http://www.al.com/�
http://www.baldwincountyal.gov/�
http://www.baldwincountyal.gov/�


- xvi – 
Introduction 

 

meeting.  In addition, those who submitted project suggestions were notified that the projects 
would be discussed at this meeting.  Attendees come and go throughout the course of the 
meeting. The agendas and minutes are published on Baldwin County’s Website, 
www.baldwincountyal.gov.  

 On August 17, 2010 during the regularly scheduled Baldwin County Commission Meeting, 
the Baldwin County Commission formally approved the proposed projects for inclusion into 
State of Alabama CIAP Plan Amendment for FY 2009 and 2010.  Baldwin County CIAP 
staff presented a summary of the proposed projects. These meetings are open to the public 
and the agendas are published in the Baldwin Register one or two days prior to the meeting.  
In addition, those who submitted project suggestions were notified that the projects would be 
discussed and voted on at this meeting.   Attendees come and go throughout the course of the 
meeting. The agendas and minutes are published on Baldwin County’s Website, 
www.baldwincountyal.gov.   These meetings are filmed and transmitted on the public access 
channel of the local cable company for approximately two weeks after each meeting. 

 On August 19, 2010 the proposed Tier One and Tier Two list were reviewed by the Mobile 
County Commission at the regularly scheduled Conference Meeting. This meeting is open to 
the public and the agendas to the meetings are published in the Mobile Press-Register one or 
two days prior to the meeting. Attendees come and go throughout the course of the meetings. 

 On August 23, 2010, the Mobile County Commission approved Mobile County’s Tier One 
and Tier Two Project Lists. This meeting is open to the public and the agendas to the 
meetings are published in the Mobile Press-Register one or two days prior to the meeting. 
Attendees come and go throughout the course of the meetings. 

 August 24, 2010 the Baldwin County Commission held a special emergency meeting.  A 
public notice is sent to all print and broadcast media to provide notification of a special 
emergency meeting.  An item on the agenda authorized staff to seek alternative funding for 
an approved CIAP 2009-2010 Tier 1 project.   In addition, the Commission approved a 
revised project list for inclusion in the 2009-2010 Draft Amendment to the State of 
Alabama’s Coastal Impact Assistance Plan contingent on approval of alternative funding for 
the Tier 1 project.  This revised project list involved the deletion of one Tier 1 project and the 
change of three Tier 2 projects to Tier 1.  No additional projects were added to the list.  The 
agendas and minutes are published on Baldwin County’s Website, 
www.baldwincountyal.gov.   

 On November 22, 2010 a public information meeting was held at 6:00 pm at Five Rivers 
Alabama’s Delta Resource Center.  This meeting was advertised in the Press-Register and the 
Press-Register Baldwin Edition on November 14, 2010 and November 21, 2010, on 
www.al.com November 16, 2010 through November 19, 2010, and on a billboard located on 
the Mobile Bay Causeway from November 16, 2010 through November 22, 2010. Prior to the 
meeting, CIAP staff engaged in extensive meeting notice through targeted mailouts to state 
and local elected officials, municipal and county government officials, and other state and 
federal agency personnel, as well as local non-governmental organizations along with active 
stakeholders from the development of the State of Alabama CIAP Plan for FY 2007 and FY 
2008. There were seventy-three (73) attendees at this meeting. Appendix B includes a 
transcript of the public meeting.  

 
b) Written Public Comments: Appendix C includes all written public comments received during the 

comment period.  
 
 
 
 

http://www.baldwincountyal.gov/�
http://www.baldwincountyal.gov/�
http://www.baldwincountyal.gov/�
http://www.al.com/�
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Comment 
Number of 
Comments Name Response/Resolution 

Comments expressed support 
for AL2-17 Investigation and 
Research of the West Indian 
Manatee and Freshwater Turtle 
Populations in coastal Alabama 8 

William Turner; David 
Nelson, University of 
South Alabama; Martin 
Shulman; Andrew 
Cantrell;  Joseph 
Apodaca, Florida State 
University; Ken 
Marion, University of 
Alabama at 
Birmingham; Zach 
Felix, Rhinehart 
University; and Robbie 
Fearn, Rufner 
Mountain Nature 
Center 

A response letter will be provided to 
each author from the Department 
thanking each for his participation in 
the State of Alabama CIAP. 

Comment expressed support for 
AL-27 Wastewater Facilities 
for Southeastern Mobile County 1 

Joe Summersgill, 
Mobile County Water, 
Sewer, Fire Protection 
Authority 

A response letter will be provided to 
Mr. Joe Summersgill from the 
Department thanking him for his 
participation in the State of Alabama 
CIAP. The letter will indicate that as a 
specific sewer project is developed, 
they will be encouraged to participate 
in any procurement opportunities 
offered to implement such a project. 

Comment expressed support for 
wastewater infrastructure 
projects and requested funding 
for two (2) new projects 
(diffuser and beneficial use of 
dredged materials) to be 
included in the Plan's Tier Two 
List 1 

Gerald Easley, 
Alabama Gulf Coast 
Regional Sewer Supply 
District 

A response letter will be provided to 
Mr. Easley from the Department 
thanking him for his participation in 
the State of Alabama CIAP. The 
response letter will reference that a 
significant portion of the State of 
Alabama CIAP funding for FY 2010 
and FY 2011 was dedicated to sewer 
infrastructure in southern Mobile 
County to protect Alabama’s coastal 
oyster resources. Further, the letter 
will indicate that while the two (2) 
new proposed Tier Two projects in 
Mr. Easley's letter are worthy 
projects, they do not provide a direct 
benefit to the oyster resources of 
coastal Alabama, due to lack of 
proximity to those resources, as was 
the goal of CIAP sewer infrastructure 
projects. 

Comment expressed support for 
AL2-16 Bon Secour Land 
Acquisition Project 1 

Robert Craft, Mayor of 
Gulf Shores 

A response letter will be provided to 
Mayor Robert Craft from the 
Department thanking him for his 
participation in the State of Alabama 
CIAP.   
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Comment provided support for 
AL-28 Dauphin Island 
Shoreline Stabilization Project 
and, as consultant for the Town 
of Dauphin Island, provided 
information as to anticipated 
recommendations that will be 
made to the Town as part of a 
shoreline stabilization plan 
being developed with NOAA 
funding. 1 

Scott Douglass, South 
Coast Engineers   

A response letter will be provided to 
Dr. Douglass from the Department 
thanking him for his participation in 
the State of Alabama CIAP.  

Comment stated AL-26 - Coden 
Sewer Line Extension - is not 
appropriate for CIAP funding 
and recommended that project 
be replaced by the following 
seven (7) Tier 2 projects: 2-21, 
2-23, 2-16, 2-20, 2-22, 2-17 and 
2-16. 1 

Casi Callaway, Mobile 
Baykeeper 

A response letter will be provided to 
Ms. Callaway from the Department 
thanking her for her participation in 
the CIAP. The letter will state that 
sewer infrastructure is an appropriate 
use of CIAP funds and will note that 
the Bureau of Ocean Energy 
Management Regulation and 
Enforcement (BOEMRE) has 
previously approved construction of  
sewer infrastructure projects in 
Mississippi with CIAP funding. 

Comment, while generally 
supportive of funding for beach 
restoration on Dauphin Island, 
expressed concern that no CIAP 
funds have been allocated to a 
south Baldwin beach 
restoration project and 
expressed concern as to lack of 
CIAP funding previously 
received by the cities of Gulf 
Shores and Orange Beach. 1 

Phillip West, City of 
Orange Beach (also on 
behalf of City of Gulf 
Shores) 

A response letter will be provided to 
Mr. West from the Department 
thanking him for his participation in 
the CIAP. The letter will note that the 
State of Alabama recently received 
project worksheets from FEMA 
stating the engineered beaches of 
south Baldwin County qualify for 
75% of the costs to restore the beach 
prior to Hurricane Ike in 2009. The 
letter will further state, however, that 
it is the understanding of the State of 
Alabama that CIAP funds are not 
eligible to be used for the required 
25% FEMA matching funds (See 44 
CFR 13.24). The letter will also state 
that the City of Orange Beach 
submitted 2 Program Suggestions 
(Robinson Island Restoration Project 
and Perdido Bay Coastal Island 
Acquisition), of which one (1) was 
included (AL2-22 - Perdido Bay 
Coastal Island Acquisition) in the 
State of Alabama's Tier Two List.  
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With reference to AL-28, 
Dauphin Island Shoreline 
Stabilization Project, comment 
stated that proper local 
procurement procedures were 
not followed in selecting an 
engineer for previous NOAA 
grants. Comment asserted that 
federal money already has been 
used for 4 previous studies. The 
comment further stated that 
only onshore infrastructure is 
eligible for CIAP funding and 
CIAP funding cannot be used to 
improve private property.  The 
comment expressed concern as 
to funding sources for long-
term maintenance of a 
replenishment effort and 
asserted that the U.S. Army 
Corps of Engineers has 
announced plans for a project 
that would eliminate the need 
for a construction project on 
east end of island.  1 

Joyce Allen, Dauphin 
Island resident 

A response letter will be provided to 
Ms. Allen from the Department 
thanking her for her participation in 
the CIAP. The letter will state that all 
BOEMRE guidelines including, but 
not limited to, any related to 
procurement, impacts to private land 
(if any), and construction of 
infrastructure will be adhered to in 
connection with implementation of 
any project submitted to BOEMRE.  
Letter will specifically note that the 
most recent CIAP State Plan and Plan 
Amendment Guidelines dated 
September 2010 provides that 
construction of infrastructure (either 
offshore on onshore) can be funded 
under Authorized Use #1. The letter 
will also state that funding for AL-28 
will be used for project costs related 
to engineering, permitting and 
construction of a specific project with 
a specific scope. In addition, prior to 
submission to BOEMRE, the State of 
Alabama will evaluate engineering 
recommendations for AL-28 based 
upon a variety of factors including 
appropriateness and long-term 
viability of the project.   

 
 
 The State of Alabama, Baldwin County, and Mobile County Decision-Making Process for 

Selecting Projects 
 
On April 21, 2009 the Minerals Management Service (now Bureau of Ocean Energy Management, 
Regulation and Enforcement – BOEMRE) approved the State of Alabama CIAP Plan for FY 2007 and 
FY 2008. The State of Alabama Department of Conservation and Natural Resources, Baldwin County, 
and Mobile County continued to meet regularly to implement the FY 2007 and FY 2008 Plan and develop 
the State of Alabama CIAP Plan Amendment for FY 2009 and FY 2010.  These regular meetings have 
been instrumental in discussing eligible CIAP projects.  In addition to other administrative functions, 
these meetings were helpful in discussing each entity’s CIAP needs. Further, these meetings facilitate 
exchange of information related to the grant procedures for FY 2007 and FY 2008 projects. Below is list 
of the Alabama planning meetings held to develop the State of Alabama CIAP Plan Amendment for FY 
2009 and FY 2010: 
 

 March 20, 2008 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center in 
Spanish Fort, Alabama. 

 May 1, 2008 the CIAP planning team met at 9:30 am at Magnolia Landfill, Summerdale, 
Alabama. 

 June 5, 2008 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center in 
Spanish Fort, Alabama. 

 July 25, 2008 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center in 
Spanish Fort, Alabama. 
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 September 18, 2008 the CIAP planning team met at 1:00 pm at Five Rivers Alabama’s Delta 
Resource Center in Spanish Fort, Alabama. 

 December 16, 2008 the CIAP planning team met at 1:30 pm at Five Rivers Alabama’s Delta 
Resource Center in Spanish Fort, Alabama. 

 February 5, 2009 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center 
in Spanish Fort, Alabama. 

 March 5, 2009 the CIAP planning team met at 1:00 pm at Five Rivers Alabama’s Delta Resource 
Center in Spanish Fort, Alabama. 

 April 2, 2009 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center in 
Spanish Fort, Alabama. 

 May 26, 2009 the CIAP planning team met at 2:00 pm at Five Rivers Alabama’s Delta Resource 
Center in Spanish Fort, Alabama. 

 August 27, 2009 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center in 
Spanish Fort, Alabama, to discuss AL-21 – Continuous and Real-time Recording Stations of 
Meteorological Land Hydrographic Parameters in Coastal Alabama. 

 October 21, 2009 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center 
in Spanish Fort, Alabama. 

 December 9, 2009 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center 
in Spanish Fort, Alabama. 

 April 8, 2010 the CIAP planning team met at 2:00 pm at Five Rivers Alabama’s Delta Resource 
Center in Spanish Fort, Alabama. 

 July 28, 2010 the CIAP planning team met at Five Rivers Alabama’s Delta Resource Center in 
Spanish Fort, Alabama. 

 
State of Alabama 
  
The State of Alabama Department of Conservation and Natural Resources accepted Program Suggestions 
during a 46-day public comment period which began on January 14, 2010 and ended at the close of 
business on March 1, 2010. The State of Alabama Department of Conservation and Natural Resources 
received a total of sixty-two (62) Program Suggestions. The Program Suggestions represented a diversity 
of submitters including local governments, state and federal agencies, academic institutions and private 
citizens. The collective total of all submittals was in excess of ninety-six (96) million dollars – or almost 
four (4) times the funding available for the State’s portion of the CIAP. 
 
The Alabama Department of Conservation and Natural Resources engaged in a review of these Program 
Suggestions in order to determine which suggestions represented the best fit for the CIAP. Agency 
reviewers represented a diversity of program areas and included coastal managers, resource planners and 
administrative personnel. Reviewers relied heavily on the information submitted, the guidance offered in 
the Program Suggestion Submittal template (Appendix E), opportunities for partnering with the CPS and 
an evaluation of the likelihood of ultimate approval by the BOEMRE. The Program Suggestions covered 
numerous issue areas including land acquisition, natural resource restoration, coastal research, public 
health infrastructure improvements, and environmental education and outreach projects. The review 
resulted in twenty-seven (27) Tier One and Tier Two CIAP projects. These projects consist of thirteen 
(13) Tier One projects and fourteen (14) Tier Two projects. The Tier One projects total the amount of 
allocated funding for the State ($25,514,516.84) for FY 2009 and FY 2010.  
 
Baldwin County  
 
The Natural Resources Division of the Planning and Zoning Department, in conjunction with the State of 
Alabama and Mobile County, held a public comment period to receive program suggestions for their 
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2009-2010 CIAP projects.  In addition, program suggestions were also submitted by several departments 
of the Baldwin County Commission.  The Natural Resource Division developed a project ranking system 
using the CIAP guidance and Baldwin County goals and objectives. This information was then provided 
to the Baldwin County Commission for their review and approval.  The process for decision making 
involved an analysis of the proposed projects in relation to the Baldwin County Strategic Plan, the 
Baldwin County Comprehensive Plan and the authorized uses of the CIAP plan.  Additionally, projects 
were selected based on common objectives of federally approved plans such as the Alabama Coastal Area 
Management Plan and Mobile Bay National Estuary Program Comprehensive Conservation and 
Management Plan.  
 
Mobile County 
 
The Mobile County Commission appointed the Director of the Mobile County Environmental Services 
Department to take the lead in identifying projects to be included in the Mobile County Coastal Impact 
Assistance Program.  An internal planning team was formed that included the County Commissioners, the 
Mobile County Engineer, and staff from the Environmental Services Department to review identified 
projects.  
 
Internal planning meetings were held to brief team members on program guidance, develop program 
goals and objectives, and to review the list of potential projects.  The Mobile County CIAP team 
evaluated the goals and objectives of each project and reviewed the proposed activity’s consistency with 
the Coastal Impact Assistance Program guidance. 
 
Projects were selected for inclusion in the County’s portion of the CIAP based on: 

1. Compliance with Authorized Uses;  
2. Compliance with local objectives and;  
3. Feasibility of proposed project 

 
 The State of Alabama, Baldwin County, and Mobile County plans to ensure compliance with 

all relevant Federal, State, and local laws including Coastal Zone Management Program 
 
 
State of Alabama 
 
The State of Alabama CIAP staff will review all projects to ensure compliance with Federal, State, and 
relevant local laws and regulations. At the Federal level, CIAP projects are subject to authorities such as 
the National Environmental Policy Act (NEPA), Endangered Species Act (ESA), the Federal Consistency 
Provisions of Coastal Zone Management Act (CZMA), the Essential Fish Habitat Provisions of the 
Sustainable Fisheries Act, Coastal Barrier Resources Act, National Historic Preservation Act and the 
Americans with Disabilities Act. The CIAP staff will obtain all the federal assurances and permits prior to 
or during the grant phase of each project according to program guidelines.  At the State level, the DCNR 
serves as the lead administrative arm of the ACAMP, the State’s Coastal Zone Management Program. 
The Alabama Department of Environmental Management (ADEM) is the regulatory agency of the 
Coastal Zone Management Program in Alabama. For each project, ADEM will be consulted and a letter 
certifying consistency with the ACAMP will be issued. The authorized uses of CIAP fit closely with the 
goals and objectives of the ACAMP. At the local level, the State of Alabama will coordinate CIAP 
projects with any relevant building or zoning codes, when applicable.  
 
Baldwin County Commission 
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Baldwin County will ensure compliance with all relevant laws by reviewing local, state and federal 
requirements as they pertain to each project.  The permit submittal process for the coastal zone of 
Alabama will be followed.  In addition, the Legal Department of the Baldwin County Commission will 
review project requirements prior to implementation.  The County will also coordinate CIAP project 
activities with other County departments to ensure that they are compatible. 
 
Mobile County Commission 
 
The Mobile County Commission will ensure compliance with all relevant laws by consulting with federal, 
state, and local agencies, including consultation with legal staff, and seeking permits where appropriate.  
 
 Description of the major activities and/or categories to be funded under the Program (e.g., 

infrastructure, habitat restoration, mitigation, etc.) 
 
State of Alabama 
 
In the State of Alabama CIAP Plan Amendment for FY 2009 and FY 2010, there are six major categories 
of projects including land acquisition, coastal research, natural resource restoration, environmental 
education and outreach, public health infrastructure improvements, and administration. Approximately 
forty-nine (49%) of the State of Alabama CIAP funds (12.4 million) are allocated to public health 
infrastructure projects which mitigate damage to natural resources. These projects consist of extensions of 
public sewer lines and installation of new sewer in low lying coastal areas currently served by failing on-
site septic systems in southern Mobile County. Twenty-One percent (21%) of the funds are dedicated to 
natural resource restoration. Specifically, AL-28 will stabilize the shoreline to protect the coastal area of 
Dauphin Island. Seventeen percent (17%) will be dedicated to land acquisition projects, six percent (6%) 
is allocated to Environmental Education and Outreach projects, and 2 percent (2%) is dedicated to coastal 
research projects. The State of Alabama has set aside four percent (4%) of FY 2009 and FY 2010 funding 
to administer the CIAP Program.  
 
 
 

Project Type Amount 

Percentage of Total 
Allocation for FY 2009 
and FY 2010 

Land Acquisition  $    4,500,000.00  18% 
Natural Resource 
Restoration  $    5,344,000.00  21% 
Environmental 
Education and 
Outreach  $    1,605,000.00  6% 

Coastal Research  $       587,594.00  2% 

Administration  $    1,000,000.00  4% 
Public Health 
Infrastructure 
Improvements  $  12,477,922.84  49% 
Total Allocation to 
State of Alabama for 
FY 2009 and FY 2010  $  25,514,516.84    

Table 2. State of Alabama CIAP Projects by Category 
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Baldwin County Commission 
 
Included in the Baldwin County Tier 1 and Tier II project lists are habitat restoration and preservation, 
land acquisition, wetland and waterway protection, environmental education and administration.  

Two stream restoration projects are included in the Baldwin County CIAP plan. These streams are located 
within the D’Olive watershed, a highly impacted system that consists of five 303(d) impaired streams. 
These projects will bring about much needed habitat restoration and stream stabilization.  

Baldwin County is committed to land preservation and public access in order for citizens to experience 
the natural resources of the county first hand. There are two projects dedicated to land acquisition for 
conservation and public access in the CIAP plan.  

Environmental education initiatives such as the Nature Center at Bicentennial Park and the Raymond L. 
Harris Nature Preserve are also included.    

Baldwin County plans to sub-grant with the Dauphin Island Sea Lab to develop a restoration project 
which will focus on restoring the coastal habitats around Baldwin County. Potential projects include the 
restoration of submerged aquatic vegetation, marsh areas, or shoreline stabilization.    

Lastly, the Wetland and Waterway Protection project will be continued in this CIAP plan.  It consists of 
reducing sedimentation in wetlands and streams by paving dirt roads that are impacting sensitive habitats.  

Mobile County Commission 
 
The two categories of activities to be funded will be related to controlling coastal access, and 
implementation of the Mobile County Coastal Resource Protection Program.  Improving and controlling 
the public’s access to coastal areas provides opportunities for education and outreach to instill the 
responsibility of stewardship shared by stakeholders. Additional action items included in the activities to 
be funded range from reducing opportunities for pathogen introduction to local waters to implementing 
public education and outreach projects.  Activities that support the development and implementation of a 
Mobile County Resource Protection Program include the acquisition of parcels that contain sensitive 
habitats for conservation and obtaining equipment needed to manage the maintenance of such parcels.   
 
 
 The State of Alabama, Baldwin County, and Mobile County detailed estimate of the amount of 

funds, that will be spent annually on each authorized use 
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State of Alabama 
 
There is a total of thirteen (13) Tier One Projects included the State of Alabama CIAP Plan Amendment 
for FY 2009 and FY 2010. Ten (10) projects use Authorized Use #1 as a justification for approximately 
47% of the allocation ($12,035,594.00). Two (2) Projects use Authorized Use #2 as a justification 
utilizing 49% ($12,477,922.84) of the allocation. These projects will provide sanitary sewer infrastructure 
in coastal areas to mitigate damage to natural resources. One remaining project is dedicated to 
administration allocating 4% or $1,000,000.00 of FY 2009 and FY 2010 State of Alabama CIAP funding. 
Authorized Use #4 and Authorized Use #5 are not used to justify any Tier One or Tier Two projects in the 
State of Alabama’s portion of the CIAP Plan Amendment for FY 2009 and FY 2010. Table 2 summarizes 
the amount of funds spent on each Authorized Use for the State of Alabama.  
 

State of Alabama Tier One Projects by Authorized Use 

  

Total Funding by 
Authorized Use for FY 

2009 and 2010 

Number of Projects 10 

Amount $12,036,594.00 

Authorized Use #1 Percent 47% 

Number of Projects 2 

Amount  $12,477,922.84  

Authorized Use #2 Percent 49% 

Number of Projects 1 

Amount $1,000,000.00  

Authorized Use #3 Percent 4% 

Number of Projects 0 

Amount $0.00  

Authorized Use #4 Percent 0% 

Number of Projects 0 

Amount $0.00  

Authorized Use #5 Percent 0% 

Number of Projects 13 

Amount  $25,514,516.84  

Total Percent 100% 
Table 3. State of Alabama estimate of funds allocated by Authorized Use.  
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Baldwin County Commission 
 
Baldwin County has selected six (6) Tier One Projects for FY 2009 and FY 2010 allocations. There are 
five (5) projects which are justified using Authorized Use #1.  This represents 96.75% or $5,946,092.98 
of the total funding.  There is one (1) project, CIAP Administration, which uses Authorized Use #3 as a 
justification.  This represents 3.25% or $200,000.00 of the funding.  No projects use Authorized Use #2, 
Authorized Use #4 or Authorized Use #5 as a justification. Table 3 summarizes the amount of funds spent 
on each Authorized Use for Baldwin County.  
 

Baldwin County Projects by Authorized Use 

  

Total Funding by 
Authorized Use for FY 

2009 and 2010 

Number of Projects 5 

Amount $5,946,092.98  

Authorized Use #1 Percent 97% 

Number of Projects 0 

Amount $0.00  

Authorized Use #2 Percent 0% 

Number of Projects 1 

Amount $200,000.00  

Authorized Use #3 Percent 3% 

Number of Projects 0 

Amount $0.00  

Authorized Use #4 Percent 0% 

Number of Projects 0 

Amount $0.00  

Authorized Use #5 Percent 0% 

Number of Projects 6 

Amount $6,146,092.98  

Total Percent 100% 
   Table 4. Baldwin County estimate of funds allocated by Authorized Use.  
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Mobile County Commission 
 
Mobile County has selected six (6) Tier One Projects for FY 2009 and FY 2010 allocations. There are 
five (5) projects which are justified using Authorized Use #1.  This represents 94% or $7,110,655.54 of 
the total funding.  There is one (1) project, CIAP Administration, which uses Authorized Use #3 as a 
justification.  This represents 6% or $481,837.48 of the funding.  No projects use Authorized Use #2, 
Authorized Use #4 or Authorized Use #5 as a justification. Table 4 summarizes the amount of funds spent 
on each Authorized Use for Mobile County. 
 

Mobile County Projects by Authorized Use 

  

Total Funding by 
Authorized Use for  
FY 2009 and 2010 

Number of Projects 5 

Amount $7,110,655.54  

Authorized Use #1 Percent 94% 

Number of Projects 0 

Amount $0.00  

Authorized Use #2 Percent 0% 

Number of Projects 1 

Amount $481,837.48  

Authorized Use #3 Percent 6% 

Number of Projects 0 

Amount $0.00  

Authorized Use #4 Percent 0% 

Number of Projects 0 

Amount $0.00  

Authorized Use #5 Percent 0% 

Number of Projects 6 

Amount $7,592,493.02  

Total Percent 100% 
   Table 5. Mobile County estimate of funds allocated by Authorized Use.  
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State of Alabama Tier One Project Lists  
 

 

Project 
Number 

Project Title Project Cost Page 
Number

AL-25 Acquisition of Live Oak Landing    $   4,000,000.00  19 

AL-26 Coden Sewer Line Extension  $   6,238,961.42  23 

AL-27 
Wastewater Facilities for Southeastern 
Mobile County  $   6,238,961.42  27 

AL-28 
Dauphin Island Shoreline Stabilization 
Project   $   5,000,000.00  31 

AL-29 

Dauphin Island Sea Lab Estuarium 
Expansion: Coastal Impacts Exhibit 
Hall  $     395,000.00  33 

AL-30 

Research of Oyster Population 
Declines in Reference to the 'Katrina 
Cut' on Dauphin Island  $       87,594.00  37 

AL-31 Habitat Restoration at Gulf State Park  $       50,000.00  41 

AL-32 
Construction of a Research Dormitory 
at Weeks Bay Reserve  $     850,000.00  45 

AL-33 

Five Rivers Delta Resource Center 
Education Programming 
Enhancements  $     360,000.00  49 

AL-34 

Geographic Survey of Alabama's 
Inshore and Offshore Public Artificial 
Habitat (Reef) Zones  $     500,000.00  53 

AL-35 

Acquisition and Improvement of 
Properties for Marine Resources 
Division Oyster Management Stations 
in Mobile County  $     500,000.00  55 

AL-36 
Island Apple Snail Control in Three 
Mile Creek Watershed  $     294,000.00  59 

AL-02-A 
Administration of the Coastal Impact 
Assistance Program   $   1,000,000.00  61 

Total  $ 25,514,516.84   
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Baldwin County Tier One Project Lists 
 

 

Project 
Number 

Project Title Project Cost Page 
Number 

BC-01-A Wetland and Waterway Protection  $   3,246,092.98  65 

BC-12 Acquisition of Live Oak Landing   $   2,000,000.00  77 

BC-13 Raymond L. Harris Nature Preserve  $     250,000.00  83 

BC-14 
Stream Restoration for Tributary to 
D'Olive Creek  $     250,000.00  89 

BC-15 
Dauphin Island Sea Lab Habitat 
Restoration  $     200,000.00  95 

BC-03-A 
Administration of the Coastal Impact 
Assistance Program  $     200,000.00  97 

Total  $   6,146,092.98   
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Mobile County Tier One Project Lists 
 

 

Project 
Number 

Project Title Project Cost Page 
Number 

MC-01-A 
Administration of the Coastal Impact 
Assistance Program  $     481,837.48  101 

MC-08-A 

Sensitive Habitat Restoration and 
Enhancement of County-owned 
Property  $   3,310,655.54  103 

MC-09-A 

Continuous and Real-time Recording 
Station of Meteorological and 
Hydrographic Parameters in Coastal 
Alabama  $     500,000.00  107 

MC-10-A 
North Mobile County Wastewater 
Facilities  $   1,300,000.00  111 

MC-12-A 
West Mobile County Conservation 
Property Acquisition  $   1,500,000.00  113 

MC-14 
Improved Stormwater Management 
Program  $     500,000.00  115 

Total  $   7,592,493.02   
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State of Alabama Tier Two Project Lists 

 
 

Project 
Number 

Project Title Project Cost Page 
Number

AL2-16 Bon Secour Land Acquisition Project  $   4,875,000.00  123 

AL2-17 

Investigation and Research of the West Indian 
Manatee and Freshwater Turtle Populations in 
Coastal Alabama   $   1,350,000.00  125 

AL2-18 
Beneficial Use of Dredged Material from the 
Mobile Ship Channel  $   6,000,000.00  129 

AL2-19 Restoration of Dauphin Island's West End Dunes  $     225,000.00  133 

AL2-20 Dauphin Island Aloe Bay Property Acquisition  $   1,250,000.00  135 

AL2-21 
Stream Restoration of Tributary to Tiawasee and 
D'Olive Creek  $     540,000.00  137 

AL2-22 Perdido Bay Coastal Islands Acquisition  $     344,500.00  139 

AL2-23 
Oyster Reef Enhancement: Quantifying Benefits 
to the Fishery  $     836,529.36  141 

AL2-24 Coastal Alabama Land Acquisition  $   2,000,000.00  145 

AL2-25 
Habitat Protection and Restoration along State-
Owned Lands in South Mobile County   $   5,000,000.00  147 

AL2-26 
Submerged Aquatic Vegetation Mapping in 
Coastal Alabama  $     500,000.00  151 

AL2-27 
Construction of a 1500-foot Boardwalk at the 
Weeks Bay Reserve  $     300,000.00  153 

AL2-28 
Enhancement, Research, and Development of 
Alabama's Artificial Reef System  $   1,600,000.00  155 

AL2-29 
Water Quality Enhancement in Coastal 
Watersheds  $   1,350,000.00  157 

Total  $ 26,171,029.36   
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Baldwin County Tier Two Project Lists 
 

 
Project 
Number 

Project Title Project Cost Page 
Number 

BC2-05 
Stream Restoration for Tributary to 
Tiawasee Creek  $     300,000.00  161 

BC2-06 Nature Center at Bicentennial Park  $     875,000.00  165 

BC2-07 
Acquisition of Property for 
Conservation & Public Access  $   2,000,000.00  169 

Total  $   3,175,000.00   
 
  
 



 - 12 -  
Proposed Project Lists 

 



 - 13 -  
Proposed Project Lists 

 

Mobile County Tier Two Project Lists 
 

 
Project 
Number 

Project Title Project Cost Page 
Number 

MC2-11 
Household Hazardous Waste Collection 
Events  $     500,000.00  173 

MC2-12 Habitat Restoration on Public Lands  $   3,000,000.00  177 

Total  $   3,500,000.00   
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State of Alabama Tier One Project Descriptions 

 
 

Project 
Number 

Project Title Project Cost Page 
Number

AL-25 Acquisition of Live Oak Landing    $   4,000,000.00  19 

AL-26 Coden Sewer Line Extension  $   6,238,961.42  23 

AL-27 
Wastewater Facilities for Southeastern 
Mobile County  $   6,238,961.42  27 

AL-28 
Dauphin Island Shoreline Stabilization 
Project   $   5,000,000.00  31 

AL-29 

Dauphin Island Sea Lab Estuarium 
Expansion: Coastal Impacts Exhibit 
Hall  $     395,000.00  33 

AL-30 

Research of Oyster Population 
Declines in Reference to the 'Katrina 
Cut' on Dauphin Island  $       87,594.00  37 

AL-31 Habitat Restoration at Gulf State Park  $       50,000.00  41 

AL-32 
Construction of a Research Dormitory 
at Weeks Bay Reserve  $     850,000.00  45 

AL-33 

Five Rivers Delta Resource Center 
Education Programming 
Enhancements  $     360,000.00  49 

AL-34 

Geographic Survey of Alabama's 
Inshore and Offshore Public Artificial 
Habitat (Reef) Zones  $     500,000.00  53 

AL-35 

Acquisition and Improvement of 
Properties for Marine Resources 
Division Oyster Management Stations 
in Mobile County  $     500,000.00  55 

AL-36 
Island Apple Snail Control in Three 
Mile Creek Watershed  $     294,000.00  59 

AL-02-A 
Administration of the Coastal Impact 
Assistance Program   $   1,000,000.00  61 

Total  $ 25,514,516.84   
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Acquisition of Live Oak Landing  
 
PROJECT NUMBER 
AL-25 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $4,000,000.00 
FY 2009 - $4,000,000  
FY 2010 - $0.00 
Location: Stockton, Alabama   
Latitude: 30° 57’ 28.96” N 
Longitude: 87° 51’ 30.42” W 
Duration: One Year   

  

mailto:Will.Brantley@dcnr.alabama.gov�
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GOAL 
Using CIAP funding, the State of Alabama will acquire land to conserve natural areas in coastal Alabama.  
 
OBJECTIVE 
The objective of this project is to purchase conservation land at Live Oak Landing, located adjacent to the 
Mobile Tensaw Delta in northern Baldwin County.  
 
SUMMARY OF PROJECT 
The Mobile-Tensaw Delta is a 250,000 acre expanse of coastal wetlands formed by convergence of 
Alabama, Tombigbee and Tensaw Rivers from northern Mobile and Baldwin County to the mouth of 
Mobile Bay. Since the 1990’s, the State of Alabama has purchased tens of thousands of acres of this 
habitat using a variety of funding sources including the State of Alabama Forever Wild Program, U.S. 
Forest Legacy, National Coastal Wetlands Conservation Act, among others. This effort has conserved 
over 50,000 acres of cypress-tupelo and bottomland hardwood swamps, marshes, sand hills, and other 
habitats associated with this ecosystem.  

This project is partnership between the State of Alabama, and Baldwin County (BC-12), and the Trust for 
Public Land to acquire a keystone parcel in the Mobile- Tensaw Delta. Live Oak Landing is a 578-acre 
tract, located directly north of Interstate 65 on the west side of the Tensaw River (see map). The tract 
consists of over 6,100 linear feet of river frontage and is ecologically diverse as it contains a wide variety 
of plant and animal species. The property consists of high quality mesic hammock, a bald cypress strand 
along the Tensaw, and interior wetlands. The tract borders county-owned conservation property to the 
south and provides low impact access to thousands of acres of conservation property in the Mobile-
Tensaw Delta. Last, conservation of this tract will protect cultural resources as archaeologists have 
discovered Native American Indian mounds on the site.  

This project will purchase conservation land at Live Oak Landing. A yellow-book appraisal will be 
acquired for the tract prior to purchase. The deed will be restricted according to CIAP program 
requirements. The grant period is estimated to be one year.  

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will acquire land for conservation within the coastal area 
of Alabama. All improvements to the land will be made in accordance with CIAP requirements. CIAP 
funds will be used for land acquisition only.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
Baldwin County is a project partner. Project BC-12 allocates $2,000,000.00 to acquire acreage at Live 
Oak Landing. The State of Alabama Department of Conservation and Natural Resources and Baldwin 
County will submit separate CIAP grant applications and the parcels will be acquired separately. Further, 
the State of Alabama has submitted a grant application to the Coastal Estuarine Land Conservation 
Program (CELCP) administered by NOAA. The grant application is currently under review. This grant 
application requests $3,000,000.00 of federal funds. Last, using funding from the 2001 CIAP, 
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administered by NOAA, Baldwin County purchased the tract directly north of Live Oak Landing 
(Bicentennial Park).  

 
 

Picture of Tensaw River from Live Oak Landing 
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Live Oak Landing  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Coden Sewer Line Extension  
 
PROJECT NUMBER 
AL-26 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $6,238,961.42  
FY 2009 - $6,238,961.42  
FY 2010 - $0.00 
Location: Coden, South Mobile County    
Latitude:  30º 23” 35.34”N 
Longitude: 88º 09’54.71” W 
Duration: Four Years   

  

mailto:Will.Brantley@dcnr.alabama.gov�
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GOAL 
The goal of this project is to reduce pollution in coastal waters and enhance coastal water quality.  
 
OBJECTIVE 
The objective of this project is to extend sanitary sewer infrastructure in southern Mobile County to 
replace failing on-site septic systems for 345 residences and businesses  
 
SUMMARY OF PROJECT 
This project will provide sanitary sewer services to residences and small businesses east of Bayou La 
Batre in southern Mobile County. The area includes unincorporated communities such as Coden, Bayou 
Jonas and Delchamps and is adjacent to many bodies of water including Portersville Bay, Heron Bay, 
Mobile Bay, Fowl River and Fowl River Bay. These waterways are home to the richest population of fish 
and shellfish communities in Alabama. This project will extend the City of Bayou La Batre’s sewer 
collection system to connect on-site systems to sanitary sewer west of Fowl River. On-site systems have a 
high documented failure rate, especially in southern Mobile County. The City of Bayou La Batre is in the 
process of constructing a wastewater treatment facility which will provide tertiary treatment and has the 
capacity to serve residences and businesses, eliminating the discharge of pathogens into the adjacent 
bodies of water. Individual systems often suffer failure from lack of maintenance and/or damage from 
rising floodwaters.  Further, there are many aging on-site systems that were built to lower standards, were 
damaged by Hurricane Katrina, and/or are not being maintained. Project costs include engineering, 
permitting, and construction.  

The project will consist of two phases. First, a grant will be submitted requesting funding for engineering 
and permitting costs. Once the engineering is completed, a grant will be submitted requesting funding for 
construction. As each house or business is connected to the new sanitary sewer system, the old septic tank 
will be closed and abandoned in accordance with the rules and regulations established by the Mobile 
County Health Department. This project is similar in scope to MC2-2, South Mobile County Wastewater 
Facility. This Tier Two project was included in approved Mobile County’s portion of the State of 
Alabama CIAP Plan for FY 2007 and FY 2008. 

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #2, mitigation of damage to fish, wildlife, or 
natural resources.  
 
JUSTIFICATION  
This project meets Authorized Use #2 because it will minimize or eliminate a source of pollution in 
southern Mobile County. This project will assist with mitigating impacts to water quality in Portersville 
Bay, Heron Bay, Mobile Bay, Fowl River and Fowl River Bay by eliminating poorly functioning and 
unreliable septic systems, providing for the proper collection and treatment of sanitary sewer, and 
reducing the discharge of untreated sewer to surface waters that flow into the water bodies of southern 
Mobile County.  

This project will also protect oyster and fish communities located in the Heron Bay area. Oyster habitat is 
vital to the health of an estuary, effectively filtering nutrients, algae, bacteria, fine sediments and toxins 
from the water and improving water quality. A typical adult oyster filters between 20 and 50 gallons of 
water per day. Clearer water allows for more sunlight penetration which can lead to expansion of seagrass 
beds. Oyster reefs provide important forage and refuge habitat for over 300 species of invertebrates, such 
as shrimp, crabs, clams, snails and worms, as well as many species of fish such as snook, grouper, redfish, 
black drum and more. Many fish species that live as adults on the offshore reefs spend the juvenile phase 
of their life on oyster reefs.  
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The wetlands and waterways of south Mobile County are some of the most productive oyster fisheries in 
Alabama. The Alabama Marine Resources Division (MRD) through funding from NOAA’s Emergency 
Disaster Recovery Program (EDRP), has engaged in an extensive effort to plant oysters and relay oyster 
populations to expand reefs in this area. Specific projects have planted shells in Portersville Bay, Heron 
Bay, and relayed oyster populations from northern Mobile Bay to the mouth of Fowl River. Since 2004, 
the oyster population has been decimated due to the increase of salinity and oyster drill. During rainy 
summer months, the Mobile County Health Department will close oyster reefs due to pollution from 
failing on-site septic tanks.  
  
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will utilize State of Alabama CIAP funding only. The State of Alabama may pursue projects 
which demonstrate a financial commitment or leveraging of resources. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Wastewater Facilities for Southeastern Mobile County  
 
 
PROJECT NUMBER 
AL-27 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $6,238,961.42  
FY 2009 - $0.00 
FY 2010 - $: $6,238,961.42 
Location: Fowl River and Mon Luis Island (including Alabama Port, Heron Bay, and Delta Port 
Latitude:  30º 23” 35.34”N 
Longitude: 88º 09’54.71” W 
Duration: Three Years   

mailto:Will.Brantley@dcnr.alabama.gov�
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GOAL 
The goal of this project is to reduce pollution in coastal waters and enhance coastal water quality. 
 
OBJECTIVE 
The objective of this project is to extend sanitary sewer infrastructure in southern Mobile County to 
replace failing on-site septic systems for approximately 400 residences and businesses  
 
SUMMARY OF PROJECT 
This project will provide sanitary sewer services to residences and small businesses in the Fowl River 
area and communities located on Mon Luis Island in extreme southeastern Mobile County. The area 
includes unincorporated communities such as Delta Port, Alabama Port, and Heron Bay and is adjacent to 
Fowl River (including East Fowl River and Fowl River Bay), Heron Bay, and Mobile Bay. These 
waterways are home to the richest population of fish and shellfish communities in Alabama. The project 
will extend the existing sewer north of Fowl River and construct new sewer for Alabama Port and Heron 
Bay. This project will connect failing on-site systems to sanitary sewer north of Fowl River, south of 
Fowl River, and west of East Fowl River, or Mon Luis Island. On-site systems have a high documented 
failure rate, especially in southern Mobile County. Project costs include engineering, permitting, and 
construction (new sewer and sewer extension). This project will eliminate the discharge of pathogens into 
the adjacent bodies of water. Individual systems often suffer failure from lack of maintenance and/or 
damage from rising floodwaters.  Further, there are many aging on-site systems that were built to lower 
standards, were damaged by Hurricane Katrina, and/or are not being maintained 

The project consists of two phases. First, grant or grants will be submitted requesting funding for 
engineering and permitting costs for multiple projects. Once the engineering is completed, a subsequent 
grant will be submitted requesting funding for construction. As each house or business is connected to the 
new sanitary sewer system, the old septic tank will be closed and abandoned in accordance with the rules 
and regulations established by the Mobile County Health Department. This project is similar in scope to 
MC2-02, South Mobile County Wastewater Facility. This Tier Two project was included in approved 
Mobile County’s portion of the State of Alabama CIAP Plan for FY 2007 and FY 2008.  

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #2, mitigation of damage to fish, wildlife, or 
natural resources.  
 
JUSTIFICATION  
This project meets Authorized Use #2 because it will minimize or eliminate a source of pollution in 
southern Mobile County. This project will assist with mitigating impacts to water quality in Fowl River 
(including East Fowl River and Fowl River Bay), Heron Bay, and Mobile Bay by eliminating poorly 
functioning and unreliable septic systems, providing for the proper collection and treatment of sanitary 
sewer, and reducing the discharge of untreated sewer to surface waters that flow into the water bodies of 
southern Mobile County.  

This project will also protect oyster and fish communities located in the Heron Bay area. Oyster habitat is 
vital to the health of an estuary, effectively filtering nutrients, algae, bacteria, fine sediments and toxins 
from the water and improving water quality. A typical adult oyster filters between 20 and 50 gallons of 
water per day. Clearer water allows for more sunlight penetration which can lead to expansion of seagrass 
beds. Oyster reefs provide important forage and refuge habitat for over 300 species of invertebrates, such 
as shrimp, crabs, clams, snails and worms, as well as many species of fish such as snook, grouper, redfish, 
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black drum and more. Many fish species that live as adults on the offshore reefs spend the juvenile phase 
of their life on oyster reefs.  

The wetlands and waterways of south Mobile County are some of the most productive oyster fisheries in 
Alabama. The Alabama Marine Resources Division (MRD) through funding from NOAA’s Emergency 
Disaster Recovery Program (EDRP), has engaged in an extensive effort to plant oysters and relay oyster 
populations to expand reefs in this area. Specific projects have planted shells in Portersville Bay, Heron 
Bay, and relayed oyster populations from northern Mobile Bay to the mouth of Fowl River. Since 2004, 
the oyster population has been decimated due to the increase of salinity and oyster drill. During rainy 
summer months, the Mobile County Health Department will close oyster reefs due to pollution from 
failing on-site septic tanks.  

 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will utilize State of Alabama CIAP funding only. The State of Alabama may pursue projects 
which demonstrate a financial commitment or leveraging of resources. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Dauphin Island Shoreline Stabilization Project  
 
PROJECT NUMBER 
AL-28  
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
 
PROJECT SUMMARY 
Estimated Cost: $5,000,000.00  
FY 2009 - $0.00 
FY 2010 - $5,000,000.00 
Location: Dauphin Island, Alabama  
Latitude:  30º 14’ 42.02” N 
Longitude: 88º 05’08.15” W 
Duration: Three Years  

mailto:Will.Brantley@dcnr.alabama.gov�
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GOAL 
The goal of this project is to restore coastal areas.  
 
OBJECTIVE 
This project will implement a shoreline stabilization on Dauphin Island.  
 
SUMMARY OF PROJECT 
Dauphin Island, Alabama is a coastal barrier island located in southern Mobile County. It has experienced 
significant erosion along the east end and west end. Specific areas of concern include the east end beach 
area directly south of the Dauphin Island Audubon Bird Sanctuary 
(http://www.dauphinisland.org/bird.htm). It is estimated, the shoreline has eroded increasing the risk for 
overwashing of the freshwater lake at the sanctuary. During frequent storms in recent history, the dune 
field on the island has been destroyed. On the west end, the lowered elevations have resulted in frequent 
overwashing, exacerbating erosion of the beach areas.  

The scope of this project will be defined by the results of a comprehensive feasibility/design study. Such a 
study will determine what methodology for shoreline stabilizations should be employed for Dauphin 
Island along with preliminary cost estimates. Project costs include engineering, permitting, and 
construction associated with a proposed shoreline stabilization project. This project may be submitted in 
phases, whereby Phase 1 will request grant funding for engineering and permitting and Phase 2 will 
request grant funds for construction.  

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will restore coastal areas via a shoreline stabilization 
project on Dauphin Island.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
NOAA has provided funding for a engineering/design study. Further, there is potential for partnering with 
the Dauphin Island Property Owner’s Association via financial contributions from that organization.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Dauphin Island Sea Lab Estuarium Expansion: Coastal Impacts Exhibit Hall 
 
PROJECT NUMBER 
AL-29 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $395,000.00 
FY 2009 - $395,000.00 
FY 2010 - $           0.00 
Location: Dauphin Island Sea Lab, East End Dauphin Island, Alabama  
Latitude:  30º 15’ 00.51” N 
Longitude: 88º 04’ 41.17” W 
Duration: Three Years  

  

mailto:Will.Brantley@dcnr.alabama.gov�
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GOAL 
The goal of this project is to conserve and protect Alabama’s coastal areas by raising the public awareness 
through the construction of natural resource-based educational facilities.  
 
OBJECTIVE 
This objective of this project is to construct a 2,000 square foot Coastal Impacts Exhibit Hall adjacent to 
the Dauphin Island Sea Lab’s Estuarium to host 70,000 annual visitors (general public, K-12 students and 
teachers).  
 
SUMMARY OF PROJECT 
The Dauphin Island Sea Lab (www.disl.org) was founded in 1971 by the Alabama State Legislature with 
a mission to further marine science education, marine science research, coastal zone management policy 
and educating the general public through the Estuarium, a public aquarium. The educational mission also 
includes Discovery Hall Programs (DHP) which encompasses K-12 field programs, teacher-training, and 
public outreach.  The Coastal Impacts Exhibit Hall would consist of a 2000 square foot concrete and steel 
enclosed facility connected to the existing 12,500 square foot Estuarium. This expansion would house 
interactive and static permanent and traveling exhibits described below as well as facilities to support 
increased visitation. CIAP will not pay for the cost of the exhibits. The Estuarium is located on the east 
end of Dauphin Island, a location which provides views of Mobile Bay, Bon Secour Bay and the Gulf of 
Mexico, all with visible structures related to the energy industry that can be used to engage the public in 
presentation of content related to Outer Continental Shelf activities. The facility will be built using the 
U.S. Green Building Council’s LEED construction design practices where feasible.  
 
Project costs consist of architectural/engineering fees and construction costs. This project may be 
submitted in phases, whereby Phase 1 will request grant funding for architectural/engineering fees and 
Phase 2 will request grant funds for construction.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will construct educational infrastructure improvements 
at the Dauphin Island Sea Lab. The additional space, will host many natural resource based educational 
activities. These activities will provide the visitors of the DISL appreciation of Alabama’s coastal 
resources fostering a long-term sense of stewardship, and in turn will benefit the natural coastal 
environment.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
There have been many partners associated with the Dauphin Island Sea Lab Discovery Hall (DISL-DHP) 
Programs including NOAA Ocean Education, Northern Gulf Institute (NOAA-CI), Mississippi-Alabama 
Sea Grant (NOAA), Coastal America/Smithsonian Institution and the EPA Gulf of Mexico Program 
Coastal Ecosystem Learning Centers network that have provided funds to support the development and 
implementation of permanent or traveling exhibits in the Estuarium. Additionally, DISL-DHP actively 
collaborates with Gulf of Mexico Alliance (supported by the EPA Gulf of Mexico Program), the Mobile 
Bay National Estuary Program, the Mobile County Public School System, the Mississippi River Museum 
and Aquarium (Dubuque, IA), the Alabama State Department of Education, GulfQuest (Mobile Maritime 

http://www.disl.org/�
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Museum), Shell Oil Company, and ExxonMobil to increase ocean and climate literacy using the 
Estuarium and a variety of other education and outreach tools. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Research of Oyster Population Declines in Reference to the ‘Katrina Cut’ on Dauphin Island  
 
PROJECT NUMBER 
AL-30 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
The Auburn University Shellfish Laboratory (AUSL) 
150 Agassiz Street 
Dauphin Island, AL 36528 
Phone: (251) 861-3018 
Fax: (251) 861-2344 
 
PROJECT SUMMARY 
Estimated Cost: $87,594.00 
FY 2009: $87,594.00 
FY 2010: $0.00 
Location: Research will take place on the west end of Dauphin Island and in the Mississippi Sound 

mailto:Will.Brantley@dcnr.alabama.gov�
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Latitude:  30º 14’ 48.36” N 
Longitude: 88º 12’ 43.40” W 
Duration: Four Years   

  
GOAL 
The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The objective of this project is to complete a study researching declines in oyster populations in response 
to the ‘Katrina Cut’ on Dauphin Island.  
 
SUMMARY OF PROJECT 
One of the impacts of Hurricane Katrina was the creation of an approximate 1.25-mile wide pass cut 
along the west end of Dauphin Island. The cut is known as “Katrina Cut” and it has been the subject of 
speculation as to its effects on oyster populations in Mississippi Sound. Oyster harvesters have suggested 
that “Katrina Cut” has led to increased salinity in Mississippi Sound which, in turn, led to an influx of the 
predatory oyster drill, Stramonita haemastoma. Populations of adult oysters, in fact, have experienced 
severe declines in recent years, which have been widely attributed to large numbers of oyster drills. 
Despite this correlation, this decline in the oyster population also coincided with drought conditions that 
persisted from late 2005 through 2007 that may also account for the rise in salinity. The Auburn 
University Shellfish Laboratory (AUSL) proposes to investigate the current and past status of oyster 
populations and the effect of “Katrina Cut” and droughts on oyster populations in Mississippi Sound, 
Alabama.  
 
The research will consist of these parts. First, a comprehensive review of historical data will be 
conducted. This review will investigate the relationship between oyster landings and population data to 
environmental factors such as river discharge, available salinity data, precipitation data and hurricane 
data. Second, the effects of the Katrina cut will be modeled through hydrodynamic and water quality 
models developed by the U.S. Army Corps of Engineers as part of the Mississippi Coastal Improvement 
Project (MSCIP). Model results from this effort will be provided to Auburn University personnel to 
analyze the effect of “Katrina Cut” on water quality parameters and how these parameters would be 
predicted to change with a closing of the cut. Also a wave/surge model is being applied to perform a 
sensitivity analysis on the impact of the closure of Ship Island on waves and surge at the mainland coast. 
“Katrina Cut” on Dauphin Island is included in these simulations. Results from these simulations will also 
be provided to Auburn University personnel to consider in their analysis.  
 
The third part this research project will consist of an assessment of the oyster drill populations in 
reference to the cut. AUSL proposes to analyze the current status of oyster drill populations through field 
transect sampling in relation to “Katrina Cut”. Five 10 km transects will be established, radiating roughly 
W, NNW, N, NNE, and E into Mississippi Sound from “Katrina Cut”. Along each transect will be three 
stations, located at 1 km, 5 km and 10 km from the Cut. At each station they will deploy specially 
designed oyster drill traps (n=3) baited with a known number of similarly sized oysters seed and allow 
them to fish for a standard period of time (24-48 hours). Upon collection, the number and sizes of oyster 
drills and the percent of oysters killed by the drills will be recorded. This will provide an idea of oyster 
drill abundance (oyster drills caught per unit effort), relative to the direction and distance from “Katrina 
Cut”. The analysis will test the relative importance of “Katrina Cut” as the primary causal force of 
changes in predation pressure by oyster drills and give an indication of directional movement. The 
sampling will be conducted every two months for a period of 1 year.  
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This project will be sub-granted to the Auburn University Shellfish Laboratory. Project costs will include 
personal, fringe, equipment, supplies, and travel costs. This project will result in a final report.   
 
Although the “Katrina-cut” has been closed in response to the Deepwater Horizon Oil Spill, this research 
project is still relevant. Historically, Dauphin Island has been cut by storms several times and likely will 
be cut again in the future.  There is a good chance that even though "Katrina Cut" has been closed, the 
ends of that closure area will potentially become weak points or erosion points for future cuts.  
Completion the described project will inform management decisions about future cuts in Dauphin Island 
and whether these cuts affect oyster and oyster drill populations in Mississippi Sound and around 
Alabama's historically productive oyster reefs. 
 
The transect surveying the plan will be slightly altered to establish a baseline survey of drill populations 
at three locations: the West end of Dauphin Island, directly behind the now closed "Katrina Cut", and the 
East end of Dauphin Island. This project will keep our proposed number of transects but spread them out 
over these three sites.  This will give a measure of oyster drill population at the two current interfaces of 
the Gulf of Mexico with Alabama inshore waters and compare that to the now closed Katrina Cut area.  
Assessing the current oyster drill population conditions at the cut location and comparing it to two areas 
that are open to Gulf of Mexico salinity influence will provide a current status update and serve as 
baseline data for assessing potential population changes occurring from future cuts in Dauphin Island. 
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will provide information to assist resource managers in 
the coastal area of Alabama. The project will benefit the natural coastal environment through the 
development of sustainable management of oyster fisheries. 
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will result in partnership between the Auburn University Shellfish Laboratory, Auburn 
University Marine Extension and Research Center and the U.S. Army Corps of Engineers.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Habitat Restoration at Gulf State Park   
 
PROJECT NUMBER 
AL-31 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $50,000.00 
FY 2009: $50,000.00 
FY 2010: $0.00 
Location: Gulf State Park, Gulf Shores, Alabama 
There are two project locations described in this project  
 
Sea Oat Restoration  
Latitude:  30º 14’ 59.73” N 

mailto:Will.Brantley@dcnr.alabama.gov�
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Longitude: 87 º40’20.90”W 
 
Habitat Enhancement and Restoration for gopher tortoise (Gopherus polyphemus) and eastern indigo 
snake (Drymarchon corais couperi) 
Latitude:  30º 16’ 49.47” N 
Longitude: 87 º36’03.41” W 
 
Duration: Four Years   

  
GOAL 
The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The objective of this project is to complete two restoration projects at Gulf State Park: Restoration of Sea 
Oats and Habitat Enhancement for the gopher tortoise (Gopherus polyphemus) and eastern indigo snake 
(Drymarchon corais couperi). The first project will restore 25 acres of dune to improve habitat for the 
federally listed Alabama Beach Mouse. The second project will enhance relocated gopher tortoises and 
east indigo snakes to the northeast corner of Gulf State Park.  
 
SUMMARY OF PROJECT 
Gulf State Park consists of more than 6,000 areas of coastal habitat located directly adjacent to the Gulf of 
Mexico between the cities of Gulf Shores and Orange Beach. This project will restore and enhance 
natural areas of the park through two project tasks. 
 
Sea Oat Restoration: On the east of the Gulf State Park Pier, there is 25 acres of beachfront sand dunes 
located between the beach road and the Gulf of Mexico. This area could become a more viable habitat 
associated with the Alabama/Perdido Key Beach Mouse (Peromyscus polionotus trissyllepsis), a federally 
listed protected species.  These dunes have been degraded from minor storms since Hurricane Katrina in 
2005. This project will plant sea oats to stabilize the dunes in order to restore habitat.  
  
Restoration and Enhancement of Gopher Tortoise (Gopherus polyphemus) and East Indigo Snake 
(Drymarchon corais couperi) populations:  The overall objective of this project is to increase the gopher 
tortoises and eastern Indigo snakes populations in Gulf State Park. The Park currently has some gopher 
tortoises within its historical range however, the eastern Indigo snake is no longer found within the park. 
This project will translocate gopher tortoise and eastern indigo snake to its natural range within Gulf State 
Park. Eastern Indigo snakes will be bred and reared rear the snakes for relocation. Gopher tortoises will 
come from sustainable populations from state-owned land in coastal Alabama. All federal and state 
guidelines will be followed during the relocation and the U.S. Fish and Wildlife Service will be consulted 
throughout implementation of the project.  
  
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it restores habitat of the natural coastal environment in 
Gulf State Park, Gulf Shores, Alabama.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
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PARTNERING 
This project will work with the U.S. Fish and Wildlife Services and the Alabama Grasses to Classes 
Program to enhance and restore coastal habitat in Gulf State Park, Gulf Shores, Alabama. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Construction of a Research Dormitory at Weeks Bay Reserve 
 
PROJECT NUMBER 
AL-32 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $850,000.00 
FY 2009: $850,000.00 
FY 2010: $0.00 
Location: Weeks Bay National Estuarine Research Reserve, Fairhope, Alabama 
Latitude:  30º 25’ 16.04” N 
Longitude: 87 º49’47.10”W 
Duration: Four Years   
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GOALS 
The goal of this project is to conserve and protect Alabama’s coastal areas by raising the public awareness 
through the construction of natural resource-based educational facilities.  
 
OBJECTIVE 
This objective of this project is to construct a dormitory at the Weeks Bay National Estuarine Research 
Reserve.  
 
SUMMARY OF PROJECT 
The Weeks Bay National Estuarine Research Reserve is located in southwest Baldwin County and is 
managed by the Coastal Section of the State Lands Division of the Alabama Department of Conservation 
and Natural Resources. Its mission is to provide leadership to promote informed management of estuarine 
and coastal habitats through scientific understanding and to encourage land stewardship practices through 
partnerships, public education, and outreach programs. Thousands of visitors and students come to this 
facility every year.   
 
The State of Alabama will expend CIAP funds to construct a research dormitory to facilitate research in 
coastal Alabama. There is an immediate and essential need for design and construction of a research 
dormitory to facilitate biological field work at the Weeks Bay National Estuarine Research Reserve. The 
research program assists researchers with field activities in and around Weeks Bay. The Reserve 
functions as a platform for research and stewardship activities. These research and stewardship activities 
often lead to and address coastal issues advancing best approaches to management of coastal resources. 
The need for a research dormitory has been identified in the approved Management Plan for the Weeks 
Bay Reserve. This dorm facility would greatly improve the ability of the Reserve to accommodate visiting 
researchers in their pursuit of investigating the coastal process in and around the Weeks Bay estuary. The 
dormitory would provide up to 30 bed spaces, common room, and kitchen facilities allowing researchers 
to stay for prolonged periods to optimize use of resources in their field investigations.  
 
A new dormitory facility will respond to research needs identified as supporting the demand for scientific 
investigation at Weeks Bay. Research at the Reserve has included a variety of topics and subject areas 
directly related to ensuring the high quality and pristine nature of Weeks Bay and other associated 
estuaries. Research topics have included titles such as Land Use Change and Erosion Impacts on Water 
Quality, Nutrient Transport and Uptake by the Weeks Bay Estuary, Ecologic Impact of Mercury in the 
Weeks Bay Watershed, Hypoxia in Weeks Bay, an Estuary in Coastal Alabama, Impact of Pollutants on 
Ground Water Associated with the Weeks Bay Area, and Population Study of the Endangered Alabama 
Red-bellied Turtle in the Weeks Bay Watershed. Such topics of research are essential in providing 
scientific information to best manage the natural resources of coastal Alabama. In the past calendar year 
topics of research have included investigation of the effects of sea level rise, hurricanes, shoreline erosion, 
non-point source pollution on fisheries; economic valuation of essential fisheries habitat; marsh creeks as 
sentinel habitat; restoration of marshes, wetlands and polluted sediments.  
 
Over the last year, during 2009 and into the fall of 2010, research at Weeks Bay Reserve has included 
more than 24 higher academic institutions (i.e. universities, colleges, and governmental agencies), 
involving 100+ professors, researchers and graduate students, and acquiring scientific information 
relating to coastal estuaries on scores of topics. This is indicative of research demands and use for the ten 
years prior as well, although demand continues to increase over time. Researchers spending time doing 
research in and around the estuary at Weeks Bay have utilized the limited dormitory space provided by 
the State.  
 
AUTHORIZED USE 
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This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will construct educational infrastructure improvements 
at the Weeks Bay National Estuarine Reserve. The additional space will facilitate research in coastal 
Alabama.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will partner with the National Estuarine Research Reserve funding provided by NOAA.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Five Rivers Delta Resource Center Education Programming Enhancements 
 
PROJECT NUMBER 
AL-33 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $360,000.00 
FY 2009: $360,000.00 
FY 2010: $0.00 
Location: Five Rivers Delta Resource Center, Spanish Fort, Alabama 
Latitude:  30º 40’ 31.14” N 
Longitude: 87 º 55’55.32”W 
Duration: Four Years   
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GOALS 
The goal of this project is to increase public awareness of conservation and protection of coastal 
Alabama’s designated protected areas (Grand Bay Savanna, Lillian Swamp, Gulf State Park, Splinter Hill 
Bog, Perdido River Corridor and Mobile-Tensaw Delta) through the production of natural resource-based 
educational materials. 
 
OBJECTIVE 
This objective of this project to develop education programming enhancements for Five Rivers Delta 
Resource Center including development of professional exhibits, videography, curriculum development, 
and classroom enhancements to reach 10,000 visitors annually.  
 
SUMMARY OF PROJECT  
Five Rivers Delta Resource Center (a.k.a. Five Rivers) is a facility for outdoor recreation, conservation 
and land stewardship in Alabama located on the Mobile Bay Causeway in Spanish Fort, Alabama. The 
facility is run by the Alabama State Lands Division and it consists of meeting rooms, classrooms, exhibit 
hall, walking trails, canoe and kayak launch and more. In 2009, Five Rivers provided educational field 
trips to over 6,000 students. This same year, total attendance exceeded 60,000 visitors. The facility 
teaches visitors about the Mobile-Tensaw Delta. Learning about this 250,000 acre wetland also enables 
learning about wetland plants and wildlife, various conservation issues such as water quality, nonpoint 
source pollution and endangered species, and how to be good stewards of coastal ecosystems. With 93 
schools in Mobile County, 46 in Baldwin County, plus field trips coming to visit from all over Alabama 
and neighboring states, and visitors in 2009 from 41 states and 12 countries around the world, Five Rivers 
is in an ideal location to highlight valuable conservation issues that are applicable not only for Coastal 
Alabama, but other localities as well. This project will consist of the four tasks:  
 
1. Professional Exhibits:  Funding would pay for consulting services to design and produce selected 

modular exhibits that will be of general use to all State Lands Division educational resource facilities. 
Suggested exhibits include: Forever Wild Display; Mobile-Tensaw River Delta; Longleaf Pine/Fire 
Ecology; Land Stewardship; Live Aquatic Animal and Plant Exhibit. The estimated cost of exhibits 
construction is $135,000.00 

2. Videography. The Tensaw Theater at Five Rivers was envisioned to be a “virtual tour” space for the 
Mobile-Tensaw River Delta and beyond. Currently, its library of original offerings is quite small. 
Funding would be utilized to script and professionally produce a series of short (<30 minute) video 
segments focusing on the phenology of the Delta, the Bartram Canoe Trail, and the Forever Wild 
Program. One possible series would be a collection of short (5-10 minute) Forever Wild tract virtual 
tours, modeled after the Outdoor Alabama Parks series. Another appropriate project would be 
completion of the Waters to the Sea: Discovering Alabama. This project will consist of 5 videos at a 
cost of $15,000.00 each or total cost of $75,000.00.  

3. Classroom Enhancements: At the facility, a classroom will be designed to install casework and 
laboratory materials (microscopes, specimens, etc) so that it may better function as a biology and 
general science classroom space. The estimated cost of this project is $50,000.00.  

4. Curriculum Enhancements: This project would provide funding for contract labor to develop 
education curriculum. The curriculum would be designed to engage specific user groups of Five 
Rivers and would be integrated with the exhibits, videography and classroom enhancements. The 
estimated budget for this task is $100,000.00 

 
The project may be submitted as one comprehensive grant of individual grants. Projects costs will include 
salary, fringe, equipment, supplies, travel, construction, and contractual fees.  
 
AUTHORIZED USE 
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This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will enhance environmental educational programming at 
the Five Rivers Delta Resource Center. Conservation of natural coastal environment begins with 
education. Education fosters interest and appreciation in the natural coastal environment.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will utilize State of Alabama CIAP funding only.  
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 STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
  
PROJECT TITLE 
Geographic Survey of Alabama's Inshore and Offshore Public Artificial Habitat (Reef) Zones 
 
PROJECT NUMBER 
AL-34 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $500,000.00 
FY 2009: $500,000.00 
FY 2010: $0.00 
Location: Inshore and offshore areas of Coastal Alabama 
Latitude:  30º 14’ 59.73” N 
Longitude: 87 º40’20.90”W 
(Note this is coordinates of the Claude Peteet Mariculture Center in Gulf Shores) 
Duration: Four Years   
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GOAL 
The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
  
This project will survey and map the location of Alabama’s Inshore and Offshore public artificial reefs 
under the jurisdiction of the Alabama Marine Resources Division (MRD) and develop a final report 
summarizing the project’s findings.  
 
SUMMARY OF PROJECT 
  
The State of Alabama has developed a successful artificial habitat program which is designed to create 
and enhance inshore and offshore artificial reef habitats. Since the implementation of the current reef 
program in 1987, Marine Resources Division (MRD) has permitted artificial structures deployed by 
public and private sectors in our offshore permit zones. Inshore, MRD has created a total of 25 fishing 
habitats located within Mobile, Bon Secour, and Perdido Bays and Mississippi Sound. This project will 
result in a comprehensive geographic study of the public inshore and offshore reef zones. 
 
The project will utilize side-scan sonar technology to geographically map the location of structures and to 
assess the resiliency of deployed materials within these zones. This map will have numerous applications 
such as design of sampling programs addressing fisheries age-abundance complexes (i.e. age of red 
snapper harvested from reefs) to be used in quota allocation, sustainability and potential movement of 
deployed material (user group conflicts), damage assessments following storm events, and assessment of 
potential impacts of existing and proposed offshore oil and gas activities. All data collected through the 
scanning/mapping process will be stored in GIS format and made available to state and federal managers 
for use in resource management. In addition to the digital GIS database, this project will also result in a 
report.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because results in a comprehensive study to assist in management 
of inshore and offshore natural resources.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will utilize State of Alabama CIAP funding only.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Acquisition and Improvement of Properties for Marine Resources Division Oyster Management Stations 
in Mobile County 
 
PROJECT NUMBER 
AL-35 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $500,000.00 
FY 2009: $0.00 
FY 2010: $500,000.00 
Location: Coden, Mobile County 
Latitude:  30° 22’ 2817”N 
Longitude: 88° 04’ 41.17”W 
(Note – these are general coordinates of the Coden Area and do not represent a particular parcel) 

mailto:Will.Brantley@dcnr.alabama.gov�
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Duration: Four Years   
  

GOAL 
The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
  
This project will acquire and improve waterfront property on Mississippi Sound in south Mobile County 
to serve as oyster management stations.   
 
SUMMARY OF PROJECT 
  
Alabama’s oyster reefs are a vital component of Alabama’s inshore marine ecosystem and are 
significantly connected to the health of Mississippi Sound, Portersville Bay, and Mobile Bay. Oyster reefs 
are living habitats that provide refuge and forage for numerous marine species. Alabama possesses the 
least amount of oyster reefs (by area) along the Gulf coast as compared to the other Gulf States. As such, 
measures are needed to ensure the sustainability of these limited resources.  
 
Much of the coastal and marsh habitat along Alabama has been threatened or lost in recent years due to 
development along the coast. These habitats are essential to the conservation of countless organisms from 
marine animals such as fish, shrimp, and crabs to a diversity of avian species and plants. Protection of 
these rapidly disappearing areas is a key priority among Alabama’s coastal resource managers. 
 
This project will acquire tracts of land along Mississippi Sound in the Coden area of south Mobile County 
for the establishment of management stations essential to the monitoring of the health and vitality of 
Alabama’s primary oyster reefs. The establishment of these management stations is a primary component 
of the Alabama Marine Resources Division’s (AMRD) recently revised Oyster Management Plan. 
Management stations will not provide public water access and will not be available for use by the general 
public; they will be used strictly for the management (i.e. monitoring and enhancing the health and 
sustainability) of the oyster populations. Management stations and associated utilities will be constructed 
on the property.   As part of this project, AMRD plans to purchase mobile office trailers (10ft X 20ft) to 
be used as management stations. The mobility of this type of office space will allow managers to relocate 
these office spaces to safe locations during times of inclement/cyclonic weather events. Utilities such as 
electricity, water, sewer, and site security will be established on site for station operation. Additional 
construction activities may include shoreline stabilization and dock construction. AMRD will obtain all 
required environmental permits. A yellow-book appraisal will be acquired for the tracts prior to purchase. 
The deed will be restricted according to CIAP program requirements.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it acquires land for conservation and better management of 
the oyster populations in south Mobile County. .  
 
COST SHARING 
Cost sharing is not applicable to this project.    
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PARTNERING 
This project will utilize State of Alabama CIAP funding only.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
  
PROJECT TITLE 
Island Apple Snail Control in Three Mile Creek Watershed    
 
PROJECT NUMBER 
AL-36 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $294,000.00 
FY 2009: $0.00 
FY 2010: $294,000.00 
Location: Three Mile Creek Watershed, City of Mobile, Alabama  
Latitude:  30° 42’ 20.41”N 
Longitude: 88° 09’ 20.10”W 
Duration: Two Years   

  

mailto:Will.Brantley@dcnr.alabama.gov�
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GOAL 
The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
 The goal of this project is to treat the non-native Island apple snail (Pomacea insularum), an invasive 
aquatic nuisance species found in Three Mile Creek watershed, Mobile County. 
 
SUMMARY OF PROJECT 
The Alabama Department of Conservation and Natural Resources, Wildlife and Freshwater Fisheries 
Division (WFFD) and the United States Fish and Wildlife Service (USFWS) initiated a cooperative pilot 
project in the of Fall 2009 to control Island apple snails (Pomacea insularum), in the Three Mile Creek 
Watershed in Mobile County. Island apple snails are originally from South America and biologists think 
they were introduced from a home aquarium. These invasive snails have quickly infested Langan 
Municipal Park Lake (LMP) and Three Mile Creek in Mobile County.  The introduction of Island apple 
snails is of great concern to biologists as Three Mile Creek drains into the Mobile River.  Tides and river 
currents could move the Island apple snails into the Mobile-Tensaw Delta and Mobile Bay.  If 
established, widespread habitat degradation and competition with native species will likely occur and 
continued expansion of Island apple snail populations will adversely affect habitat and aquatic wildlife in 
the coastal area. Management activities to date have included emergent vegetation control (kill egg-laying 
habitat), chemical treatments (copper sulfate), and physical removal of egg masses and adults.   
 
This two-year project will treat the areas infested by the Island apple snail in the Three Mile Creek 
Watershed. The Alabama Wildlife and Freshwater Fisheries Division will contract with a certified 
pesticide applicator for both terrestrial and aquatic environments. Project costs include general supplies 
and tools; chemicals such as granular copper sulfate, topical non-specific herbicides (e.g. imazapyr and 
glyphosate) and surfactants; vehicle and boat fuel-use/maintenance, and travel costs.  

 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it removes invasive species from an urban watershed in 
Mobile County in an effort to restore coastal areas. Removal of the Island apple snail will benefit the 
natural coastal environment by avoiding widespread habitat degradation in the Mobile-Tensaw Delta.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project has many partners. The US Fish and Wildlife Service provided $8,000.00 for herbicide 
application in 2009 and in 2010 provided $30,000.00 for herbicide. Further the USFWS provided in-kind 
contributions of manpower, trucks, and boats. Local donations from Alabama Coastal Land Trust, 
Alabama Wildlife Federation, and Mobile County Wildlife Conservation Association were contributed in 
2009 ($11,000 in herbicides). Further, this project generated public volunteer assistance as 250 hours 
were volunteered in 2009.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Administration of Coastal Impact Assistance Program 
 
PROJECT NUMBER 
AL-02-A 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr. 
Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $1,000,000 
FY 2009: $341,811.86 
FY 2010: $658,188.14 
 
Location: The principal CIAP staff work at Five Rivers, 31115 Five Rivers Blvd, Spanish Fort, Alabama  
Latitude:  30° 22’ 28.17”N 
Longitude: 87° 55’ 44.33”W 
Duration: Four Years  

mailto:Will.Brantley@dcnr.alabama.gov�
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GOAL 
The goal of this project is to manage the State of Alabama CIAP in an efficient, cost-effective, and 
organized manner in order to meet the program requirements. 
 
OBJECTIVE 
This project will encompass all aspects of CIAP administration including program oversight, contract 
management, public education/outreach, engineering support for CIAP Plan development, and accounting 
services. As necessary, external contractors will be employed to aid in successful implementation of the 
State of Alabama CIAP.   
 
SUMMARY OF PROJECT 
This project will provide funding for administration of the State of Alabama CIAP. Project costs include 
personnel, fringe, travel, supplies, equipment, contractual costs, and indirect costs.  

 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #3, planning assistance and the administrative 
costs associated with complying with CIAP.  
 
JUSTIFICATION  
This project meets Authorized Use #3 because administrative costs meet the definition of the Authorized 
Use. 
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will utilize State of Alabama CIAP funding only.  
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Baldwin County Tier One Project Lists 
 

 

Project 
Number 

Project Title Project Cost Page 
Number 

BC-01-A Wetland and Waterway Protection  $   3,246,092.98  65 

BC-12 Acquisition of Live Oak Landing   $   2,000,000.00  77 

BC-13 Raymond L. Harris Nature Preserve  $     250,000.00  83 

BC-14 
Stream Restoration for Tributary to 
D'Olive Creek  $     250,000.00  89 

BC-15 
Dauphin Island Sea Lab Habitat 
Restoration  $     200,000.00  95 

BC-03-A 
Administration of the Coastal Impact 
Assistance Program  $     200,000.00  97 

Total  $   6,146,092.98   
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 STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Frank Burt, Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0395 
Fax:  251-580-2500 
E-mail: grants@baldwincountyal.gov 
 
PROJECT TITLE 
Wetland and Waterway Protection   
 
PROJECT NUMBER  
BC-01-A 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
Email: aelliott@baldwincountyal.gov 
  
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Baldwin County, Alabama   
Duration: Two Years   
Estimated Cost: $3,246,092.98     
 $988,971.34 FY 2009 

  $2,257,121.64 FY 2010 
GOAL 
The goal of this initiative is the protection of coastal areas, including wetlands, by reducing the amount of 
material that leaves the roadbeds. 
 
OBJECTIVE 
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The objective is to provide roadway stabilization through paving and drainage stabilization to 
approximately 17 miles of roadway.  The paving and ditch stabilization of these dirt roads will reduce the 
amount of sediment in the surrounding wetlands and waterways. 
 
This project will be a continuation of BC-01 Wetland and Waterway Protection (Grant Award Number 
M09AF16105). 
 
Baldwin County has approximately 300,000 acres of wetlands within the County.  Baldwin County has 
approximately 300 miles of dirt roads that are controlled and maintained by the Baldwin County Highway 
Department. Many of these dirt roads cross these wetland areas.  The Highway Department performs 
regular maintenance on these roads to include placement of sand and clay material, road grading, shoulder 
work, and maintenance of drainage ditches.  Even with proper maintenance, these dirt roads still have a 
detrimental impact and contribute sediment to the wetlands on surrounding waters.  This initiative will 
provide for the paving and stabilization of portions of environmentally sensitive dirt roads where impacts 
are occurring.  The Baldwin County Highway Department has identified roads throughout the County 
which are having a detrimental effect on the wetlands and waterways surrounding them.   

The goal of this initiative is the protection of coastal areas, including wetlands, by reducing the amount of 
material that leaves the roadbeds.   When the sand and clay material is washed from the roadbed into the 
wetlands serious environmental impacts can occur.  Sedimentation impacts to wetland ecosystems include 
increased turbidity that reduces the depth of the photic zone and increases sediment fallout which may 
cover primary producers and invertebrates. Excessive sediment input thus potentially alters aquatic food 
webs as well as basic wetland functions related to water quality improvement, nutrient cycling, and other 
biogenic processes that transform and impound pollutants. Moreover, basins totally filled with sediment 
provide no natural wetland functions.  In addition to wetland degradation, sedimentation is identified as 
the second largest contributor to pollution in rivers and streams in Alabama (EPA National Assessment 
Database).  Sedimentation can severely impact coastal ecosystems by smothering bottom-dwelling fish, 
animals and aquatic plants. This can lead to a disruption in the food chain, impairment of in-stream cover, 
increase of water temperature, etc.   

The Highway Department applies approximately 650 cubic yards of material to each mile of dirt road in 
the County each year.  This is equal to 26 dump truck loads per mile.  This is indicative of the amount of 
sediment that is being washed into the wetlands and waterways because the roads are not paved.  The 
objective is to provide roadway stabilization through paving and drainage stabilization to approximately 
17 miles of roadway.  Without paving and drainage improvements to provide permanent stabilization on 
these roads, sediment will continue to erode into these wetlands, creeks, and rivers. 
 
Staff from the Highway Department have identified dirt roadways maintained by the County that have the 
greatest need for paving based on their proximity to wetlands and waterways and the amount of 
maintenance needed. Staff will continue to review and update the status of the dirt roadways and will 
make a final decision on the most critical once funding is approved.  Some of the highest priority 
roadways are listed below along with criteria that placed them in this category. This is not a phased 
approach for study and then construction. 
 
 

Road Name Miles to be Paved Latitude Longitude 

D’Olive Road 1.6 miles 87° 57’ 51.18” W 30° 42’ 51.873” N 

Ewing Farm Road 0.5 miles 87° 37’ 9.7” W  31°  4’ 47.6”  N 
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Kilcrease Road 2.84 miles 87° 49’ 55.67” W 30° 54’ 42.51” N 

Linholm Road 2.1 miles 87° 35’ 33.48” W 30° 38’ 35.81” N 

Goat Cooper Road N 0.84 miles 87° 35’ 34.74”   W 30° 38’ 7.68” N 

Goat Cooper Road 1.38 miles 87° 35’ 25.72” W 30° 37’39.18” N 

Burbon Lane 0.35 miles 87° 35’ 23.64” W 30° 38’ 46.18” N 

Griggers Road 1.0 mile 87° 35’ 28.88” W 30° 40’ 32.33” N 

Archie Road 1.2 miles 87° 31’ 19.36” W 30° 23’ 6.34” N 

John Bloch Road 1.3 miles 87° 31’ 50.09” W 30° 22’ 42.28” N 

Hagendorfer Road 1.75 miles 87° 29’ 43.72” W 30° 24’ 0.39” N 

Sherman Road 1.0 mile 87° 45’ 33.43” W 30° 21’ 48.25” N 

County Road 26 1.0 mile 87° 33’ 26.61” W 30° 23’ 32.58” N 

 
 
D’Olive Road 

 Adjacent to Bay Minette Creek  
 Has wetlands on both sides of the road 
 Large amount of red clay are washed into the wetlands and creek during heavy rains. 

 
Ewing Farm Road 

 Runoff enters the Perdido River 
 Traverses across wetland/hydric soils. 

 
Kilcrease Road 

 Adjacent to the Mobile River Delta 
 Road has several hills and valleys that contribute to erosion of silt and clay into the wetlands 
 Has wetlands and hydric soils on both sides 

 
Linholm Road 

 This road crosses Eight Mile Creek and is adjacent to Styx River Road 
 Tons of sand, silt, and clay are washed into these streams due to unstabilized dirt road bed. 

Goat Cooper Road North 
 This road crosses Eight Mile Creek and is adjacent to Styx River 
 This road is surrounded by wetlands on both sides 
 Large amounts of silt and red clay are washed into the stream and wetlands due to heavy rains. 

 
Goat Cooper Road 

 The entire length of this road is adjacent to the Styx River 
 The road has wetlands and hydric soils on both sides. 
 Tons of silt and red clay are washed into Styx River every year. 



 - 68 -  
Baldwin County Tier One Project Descriptions 

 

 
Burbon Lane 

 Eight Mile Creek is adjacent to this road in its entirety 
 Tons of sand, silt, and clay are washed into these streams due to unstabilized dirt road bed. 

 
Griggers Road 

 This road crosses tributaries of Eight Mile Creek 
 Road traverses wetlands near Eight Mile Creek 
 Large amount of red clay are washed into the wetlands and creek during heavy rains. 

 
Archie Road 

 Runoff from this road travels into Palmetto Creek 
 This road crosses two areas of wetlands/hydric soils 
 Tons of silt and red clay are washed into Palmetto Creek every year. 

 
John  Bloch Road 

 Runoff from this road travels into Palmetto Creek 
 This road crosses two areas of wetlands/hydric soils 
 Tons of sand, silt, and clay are washed into this stream due to unstabilized dirt road bed. 

 
Hagendorfer Road 

 This runoff travels into the Soldier Creek water Basin. 
 This road crosses two areas of wetlands/hydric soils 
 Road has a valley that contributes to erosion of silt and clay into Soldier Creek 

 
Sherman Road 

 Road Crosses Weeks Branch via a bridge 
 Traverses across a wetland/hydric soil area 
 The topography of this road contributes to the erosion of the soils into Weeks Branch 

 
CR 26 

 This road is at the head of Hammock Creek 
 This road crosses a long stretch of wetlands 
 Large amounts of red clay are washed into the wetlands and creek during heavy rains. 

 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION 
The Wetland and Waterway Protection initiative meets Authorized Use #1 because it provides for the 
protection to coastal waters and wetlands by reducing erosion along dirt roads. This erosion causes 
sediment to enter the streams and creeks causing detrimental effects to wetland habitat and species. An 
example is the Atlantic White Cedar, a nationally protected tree. These trees have a limited coastal habitat 
that is increasingly threatened by development and sedimentation.  

Sedimentation impacts to wetland ecosystems include increased turbidity that reduces the depth of the 
photic zone and increases sediment fallout which may cover primary producers and invertebrates. 
Excessive sediment input thus potentially alters aquatic food webs as well as basic wetland functions 
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related to water quality improvement, nutrient cycling, and other biogenic processes that transform and 
impound pollutants. Moreover, basins totally filled with sediment provide no natural wetland functions.  
In addition to wetland degradation, sedimentation is identified as the second largest contributor to 
pollution in rivers and streams in Alabama (EPA National Assessment Database). Sedimentation can 
severely impact coastal ecosystems by smothering bottom-dwelling fish, animals and aquatic plants. This 
can lead to a disruption in the food chain, impairment of in-stream cover, increase of water temperature, 
etc.  

The paving and ditch stabilization of these dirt roads will reduce the amount of sediment in the 
surrounding wetlands and waterways. 
 
PARTNERING 
There are no federal, non-federal or CIAP partners for this project. The Baldwin County Highway 
Department will provide equipment and labor to implement this project. 
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
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Wetland and Waterway Protection Map 1 
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Wetland and Waterway Protection Map 2 
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Wetland and Waterway Protection Map 3 
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Wetland and Waterway Protection Photography  

  
 

 
D’Olive Road  

 
 

 

 
Kilcrease Road  
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Wetland and Waterway Protection Photography (cont…) 

 
 
 

 
Goat Cooper Road North  

 
 

 

 
Burbon Lane  
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Wetland and Waterway Protection Photography (cont…) 

 
 
 

 

 
Griggers Road  

 
 
 

 
Archie Road 
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 Wetland and Waterway Protection Photography (cont…) 

 
 
 

 
Hagendorfer Road 

 
 
 

 
County Road 26 

 
 
 



 - 77 -  
Baldwin County Tier One Project Descriptions 

 

 
STATE OF ALABAMA 

COASTAL IMPACT ASSISTANCE PLAN 
 

DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Frank Burt, Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0395 
Fax:  251-580-2500 
E-mail:  grants@baldwincountyal.gov 
 
PROJECT TITLE 
Acquisition of Live Oak Landing  
 
PROJECT NUMBER  
BC-12 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
E-mail: aelliott@baldwincountyal.gov 
  
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $2,000,000 (FY 2009) 
Location: Stockton, Alabama   
Latitude: 30° 57’ 28.96” N 
Longitude: 87° 51’ 30.42” W 
Duration: One Year   
Estimated Cost: $2,000,000  (FY 2009) 

  
GOAL 
Using CIAP funding, Baldwin County will acquire land to conserve natural areas in coastal Alabama. 
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OBJECTIVE 
This objective of this project is to purchase conservation land at Live Oak Landing, located adjacent to 
the Mobile Tensaw Delta in northern Baldwin County.  
 
SUMMARY OF PROJECT 
 
The Mobile-Tensaw Delta is a 250,000 acre expanse of coastal wetlands formed by convergence of 
Alabama, Tombigbee and Tensaw Rivers from northern Mobile and Baldwin County to the mouth of 
Mobile Bay. Since the 1990’s, the State of Alabama has purchased tens of thousands of acres of this 
habitat using a variety of funding sources including the State of Alabama Forever Wild Program, U.S. 
Forest Legacy, National Coastal Wetlands Conservation Act, among others. This effort has conserved 
over 50,000 acres of cypress-tupelo and bottomland hardwood swamps, marshes, sand hills, and other 
habitats associated with this ecosystem.  

This project is partnership between the State of Alabama (AL-25), Baldwin County (BC-12), and the 
Trust for Public Land to acquire a keystone parcel in the Mobile- Tensaw Delta. Live Oak Landing is a 
578-acre tract, located directly north of Interstate 65 on the west side of the Tensaw River (see map). The 
tract consists of over 6,100 linear feet of river frontage and is ecologically diverse as it contains a wide 
variety of plant and animal species. The property consists of high quality mesic hammock, a bald cypress 
strand along the Tensaw, and interior wetlands. The tract borders county-owned conservation property to 
the south and provides low impact access to thousands of acres of conservation property in the Mobile-
Tensaw Delta. Last, conservation of this tract will protect cultural resources as archaeologists have 
discovered Native American Indian mounds on the site.  

This project will purchase conservation land at Live Oak Landing. A yellow-book appraisal will be 
acquired for the tract prior to purchase. The deed will be restricted according to CIAP program 
requirements. The grant period is estimated to be one year.  

 

 AUTHORIZED USE 
 This project meets the criteria set forth in Authorized Use #1, projects and activities for the 

conservation, protection, or restoration of coastal areas, including wetland. 
  

JUSTIFICATION 
This project meets Authorized Use #1 because it will acquire land for conservation within the coastal area 
of Alabama. All improvements to the land will be made in accordance with CIAP requirements. CIAP 
funds will be used for land acquisition only.  
 
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
 
PARTNERING 
Partners for this project include the Alabama DCNR, who is a CIAP recipient and the Trust for Public 
Land. The title of the State of Alabama’s project is Acquisition of Live Oak Landing (AL-25).   
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Live Oak Landing Map 1  
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Live Oak Landing Photography   
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Live Oak Landing Photography (cont…) 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Frank Burt, Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0395 
Fax:  251-580-2500 
E-mail:  grants@baldwincountyal.gov 
 
PROJECT TITLE 
Raymond L. Harris Nature Preserve 
 
PROJECT NUMBER  
BC-13 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
E-mail: aelliott@baldwincountyal.gov 
  
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Fairhope, Alabama   
Latitude: 30° 31’ 46.07” N  
Longitude: 87° 48’ 23.36” W 
Duration: Two Years   
Estimated Cost: $250,000 (FY 2010)  
 
GOAL 
The goal of this project is to raise environmental awareness about sensitive habitats through education. 
The Baldwin County Commission plans to educate citizens by providing nature trails and educational 
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signage that points out the local habitat, wildlife, and plant species at the Raymond L. Harris Nature 
Preserve. The preserve is a thirty acre parcel of land located on the western bank of Fish River. 
 
OBJECTIVE 
The objective of this project is to benefit natural coastal resources and raise public environmental 
awareness by facilitating natural resource based educational opportunities through nature trails and 
signage.  
 
SUMMARY OF PROJECT 
This project would involve working with a consultant to design an eco-park that provides education to the 
public about the importance of natural coastal resources. The design elements incorporated would provide 
information and demonstrate methods to employ to limit our impact on sensitive habitat areas.  A plant 
inventory would be conducted by a consultant to identify the different plant species on the park site.  
Appropriate signage would be developed to highlight the plant species and provide information about 
eco-systems present on the site. The eco-park design plan would be implemented and could include nature 
trails, educational signage, picnic areas and other low-impact uses.   
 
This project will be phased.  Phase 1 would involve hiring a consultant to design an eco-park plan for the 
Raymond L. Harris Nature Preserve. Phase 1 would also involve hiring a consultant to perform a plant 
inventory at the preserve. Phase II would bring about implementation of the eco-park plan. 
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION 
The Raymond L. Harris Nature Preserve offers conservation and protection to approximately thirty acres 
of sensitive river front property. A plant inventory will allow the county to better protect and preserve the 
land by providing the county with knowledge of the existence of sensitive species on the property. The 
preserve will provide environmental education to Baldwin County citizens through walking trails with 
educational signage. The signs will point out the sensitive habitats located on the property including 
wetland and riverine areas, and the important role these fragile areas play in the ecosystem. Signs will 
also point out unique plant species located on the preserve.  
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
 
PARTNERING 
There are no Federal or non-Federal partners which will provide funding support or resources to the 
project.   
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Raymond L. Harris Nature Preserve Map 1 
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Raymond L. Harris Nature Preserve Photography   
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Raymond L. Harris Nature Preserve Photography (cont…) 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Frank Burt, Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0395 
Fax:  251-580-2500 
E-mail:  grants@baldwincountyal.gov 
 
PROJECT TITLE 
Stream Restoration for Tributary to D’Olive Creek 
 
PROJECT NUMBER 
BC-14 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
Email: aelliott@baldwincountyal.gov 
 
Sub-grantee Contact 
Ashley Campbell, Environmental Programs Manager 
City of Daphne 
PO Box 400 
Daphne, AL 36526 
Phone: 251-621-3080 
Fax: 251-621-3719 
E-mail: agcampbell@bellsouth.net 
 
PROJECT SUMMARY 
Location: Daphne, Alabama    
Latitude: 30 38’ 56” N   
Longitude: 87 51’ 59.3” W  
Duration: Two Years   
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Estimated Cost: $250,000 (FY 2010) 
  

GOAL 
The goal of this project is to provide restoration of coastal habitat in the D’Olive Watershed by reducing 
the sediment loads resulting from accelerated erosion along an unnamed tributary of the D’Olive Creek 
Watershed. 
 
OBJECTIVE 
The objective of this project is the restoration of approximately eight hundred (800) linear feet of an un-
named tributary of D’Olive Creek.   
 
The important features to stream restoration include stream width, depth, sinuosity, meander geometry, 
and slope.  These factors are essential components to any stream restoration project. Designing in 
accordance with the natural tendencies of rivers identifies the cause of instability and the potential or 
geomorphological character for a stable stream. 
 
Being successful at stream restoration is principally based on applied fluvial geomorphology and natural 
channel design techniques.  This incorporates quantitative data collections along a stream section 
describing the change in features laterally, longitudinally and vertically.  
 
The steps to restoring a stream that is self-maintaining and provides channel stability and habitat 
incorporate the following:  
 
1) Accessing the watershed to determine the stream condition and evolutionary change;  
 
2) Identifying an appropriate stream type for restoration based on a stream classification system 
associated with complex river channel form;  
 
3) Producing a reproduction of a reference reach that represents a stable river section for design criteria 
similar to its channel form, channel materials, discharge, and fish habitat (i.e., riffle, run and pool);  
 
4) Transposing the new channel design over the existing conditions and constructing the project.  
 
The approach is to create a new stream channel based on a natural stable stream condition and replicate its 
physical and biological function.  This stream type is typically referred to as a reference reach, or a 
blueprint reach, that can be utilized to establish acceptable parameters for a stable channel.  This method 
is the recommended practice for restoring the study reach of Un-named Tributary of D’Olive Creek.  
Approximately eight hundred (800) linear feet of perennial stream channel will be constructed to match 
the 1.1 year return interval bank full discharge.  Data collected from a stable section of the un-named 
Tributary of D’Olive Creek will be used for design parameters.  Other data was obtained from regional 
curves and a reference site in Baldwin and Washington County, Alabama. 
 
Using existing data, the stream reach in the Un-named Tributary of D’Olive Creek will be designed and 
constructed with the appropriate dimension, pattern, and profile.  River structures such as cross veins,  
J-hooks, root wads, and step pools along with bioengineering techniques which includes live stakes, 
fascines, and live plantings will be used to accomplish the stream restoration. 
 
This project would be sub-granted to the City of Daphne for implementation. 
 
PROJECT LOCATION 
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The D’Olive Watershed is located in a rapidly developing area along the eastern shore of Mobile Bay.  
The entire D’Olive Watershed has been heavily urbanized with impervious surfaces at about twenty 
percent (20%) or more.  Natural stream and wetland functions in the watershed have been altered by 
historic changes in watershed land uses, channel straightening and relocation, floodplain filling, wetland 
ditching, and storm water discharges.  These effects have reduced floodplain connectivity and eliminated 
sheet-flow hydrology into adjacent wetlands.  Many of the impacts along the streams in this watershed 
include altered aquatic habitat, storm water sediment deposition, hydrologic modification, and potentially 
degraded water quality.   
 
In 2007, a study was undertaken by the Geological Survey of Alabama in partnership with the Alabama 
DCNR, SLD to assess the impact of land use changes in the D'Olive Creek, Tiawassee Creek, and Joe's 
Branch sub-watersheds of the D’Olive Watershed. This study determined more than two- to over 200-fold 
greater annual sediment loads in most of these streams when compared to natural geologic erosion rates 
(without human impact or alteration).  
  
In 2009, a contract was awarded to Thompson Engineering to draft a Comprehensive Watershed 
Management Plan for the D'Olive, Tiawassee, and Joe's Branch watershed with a coalition of local 
stakeholders, the D'Olive Watershed Working Group, serving as an advisory board. One purpose of this 
Comprehensive Watershed Management Plan is to identify corrective measures to arrest accelerated 
erosion, reduce sediments loadings, devise strategies to restore water quality in the impaired streams 
(ADEM 303d listed) and mitigate the impact of continued urban growth in the watershed. 
  
The alterations to D'Olive Creek have resulted in impairment that is in need of attention.  Specific 
indications of impacts include channel incision and widening from head cutting, excessive storm water 
discharge, watershed build-out, minimized connectivity with riparian floodplain wetlands, and excessive 
sediment deposits from upstream sources. These impacts have been so great that the stream has been 
listed on the Alabama Department of Environmental Management (ADEM) 303d impaired streams list 
for siltation (sediment impacts). 
 
 Not only will this project achieve the goal of restoration of coastal habitat, the City is optimistic that the 
project will result in improved water quality in D'Olive Creek which discharges to Mobile Bay.  This, 
ultimately, could result in the de-listing of the un-named tributary to D’Olive Creek from the ADEM’s 
303d list.  That achievement, in itself, will improve the overall D’Olive Bay Coastal habitat. 
 
Three areas that will be addressed during restoration efforts are:  1) channel incision impacting 
riffle-pool habitat availability and effecting channel geomorphology; 2) interrupted hydrologic 
connectivity with the floodplain, resulting in adjacent wetland isolation; and 3) tributary head cutting 
caused by downstream impacts and over-widening.  
 
These restoration efforts will provide a stable stream that transports the water and sediment delivered by 
its watershed, improve the water quality and aquatic habitat of the stream, lake, bayous and estuaries, and 
improve the floodplain connectivity and function.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
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The City’s restoration project will facilitate the conservation and protection of the existing 
coastal habitat from future sediment impacts from the eroding creek.  The project will also create 
new habitat in and along the denuded inhabitable eroding coastal channel.   
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
 
PARTNERING 
There are no Federal or non-Federal partners which will provide funding support or resources to the 
project.      
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Stream Restoration for Tributary to D’Olive Creek Map 1 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Frank Burt, Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0395 
Fax:  251-580-2500 
E-mail: grants@baldwincountyal.gov 
 
PROJECT TITLE 
Dauphin Island Sea Lab Habitat Restoration  
 
PROJECT NUMBER 
BC-15 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
E-mail: aelliott@baldwincountyal.gov 
  
Sub-grantee Contact 
Ken Heck, Ph.D. 
Professor and Chief Scientist 
Dauphin Island Sea Lab 
101 Bienville Boulevard 
Dauphin Island, AL  36528 
Phone: 251-861-2284 
Fax: 251-861-7540 
E-mail: kheck@disl.org 
 
PROJECT SUMMARY 
Location: Baldwin County, Alabama   
Duration: Two Years   
Estimated Cost: $200,000 (FY 2010) 

mailto:kheck@disl.org�
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GOAL 
The goal of this project is to provide restoration and protection to habitats in Baldwin County that are 
impacted and threatened by human activities. 
 
OBJECTIVE 
The objective of this project is to work with the Dauphin Island Sea Lab (DISL) to restore degraded 
habitats. Projects could include the restoration of submerged aquatic vegetation, marsh areas, or shoreline 
stabilization.  
 
This project will be sub-granted to DISL for implementation.   
 
As human population growth increases, so does its impact on the marine environment.  Among the 
myriad effects resulting from increased utilization of coastal natural resources, direct human impacts have 
resulted in decreased abundance of many ecologically, commercially and recreationally important 
fisheries as well as dramatic loss and degradation of marine habitats.  Recognition that the loss and/or 
degradation of complex marine habitats may be limiting the recovery of many marine species has led to 
increased efforts to conserve existing habitats, restore degraded habitats and create new habitats that 
function to fill critical roles in the life history of marine and estuarine fishes.  
 
The DISL has designed a habitat enhancement and restoration program that will allow researchers to 
focus on a broad range of topics of fundamental importance to marine habitat restoration.  The results of 
this program will provide data needed to improve decision making and coastal planning and to effectively 
manage our marine resources.   
 
This will be a phased project.  Phase 1 will allow DISL and County staff to determine potential 
restoration projects and project sites.  Phase 2 would involve the implementation of the project.  Potential 
projects could involve restoration of submerged aquatic vegetation or salt marshes.  An additional 
possibility is a shoreline protection demonstration project.  The County is currently working with DISL 
on a submerged aquatic vegetation project that could be expanded.  The County also anticipates 
purchasing property in the near future that would provide an ideal location for salt marsh restoration and 
shoreline protection.     
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION 
These projects provide restoration and protection of sensitive habitats along the shorelines and in the 
waterways of Baldwin County. 
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
 
PARTNERING 
There are no Federal or non-Federal partners which will provide funding support or resources to the 
project.   
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0264 
Fax:  251-580-2500 
E-mail: grants@baldwincountyal.gov 
 
PROJECT TITLE 
Administration of the Coastal Impact Assistance Program 
 
PROJECT NUMBER 
BC-03-A 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
Email: aelliott@baldwincountyal.gov 
  
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Baldwin County, Alabama   

 Duration: Four Years   
Estimated Cost: $200,000 

$100,000 FY 2009 
$100,000 FY 2010 

GOAL 
The goal is to provide financial assistance to the Baldwin County Commission to manage and implement 
Baldwin County’s CIAP. 
 
OBJECTIVE 
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The objective is to utilize staff from various County departments to administer the CIAP program.   
 
 
This project will be an amendment to the FY2007-2008 project titled Administration of the Coastal 
Impact Assistance Program. The project will provide financial assistance to the Baldwin County 
Commission to manage and implement Baldwin County’s CIAP. The objective is to utilize staff from 
various County departments to administer the CIAP program.  The administration will include attending 
training related to the implementation of the program, grant application preparation and submittal, and the 
planning and management of the CIAP program.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #3: planning assistance and the administrative 
costs of complying with CIAP. 
 
JUSTIFICATION 
The Administration of the Coastal Impact Assistance Program initiative meets the definition of the 
Authorized Use. 
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
 
PARTNERING 
Partnering is not applicable to this project.   
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Mobile County Tier One Project Lists 
 

 

Project 
Number 

Project Title Project Cost Page 
Number 

MC-01-A 
Administration of the Coastal Impact 
Assistance Program  $     481,837.48  101 

MC-08-A 

Sensitive Habitat Restoration and 
Enhancement of County-owned 
Property  $   3,310,655.54  103 

MC-09-A 

Continuous and Real-time Recording 
Stations of Meteorological and 
Hydrographic Parameters in Coastal 
Alabama  $     500,000.00  107 

MC-10-A 
North Mobile County Wastewater 
Facilities  $   1,300,000.00  111 

MC-12-A 
West Mobile County Conservation 
Property Acquisition  $   1,500,000.00  113 

MC-14 
Improved Stormwater Management 
Program  $     500,000.00  115 

Total  $   7,592,493.02   
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Mobile County Commission 
Merceria L. Ludgood, President 
205 Government Street 
Mobile, AL 36644 
Phone: 251-574-1000 
Fax: 251-574-9110 
E-mail: mludgood@mobile-county.net 
 
PROJECT TITLE 
Administration of the Coastal Impact Assistance Program 
 
PROJECT NUMBER 
MC-01-A 
 
CONTACT INFORMATION 
Recipient Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Application Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Mobile County, Alabama 
Duration: Four Years 
Estimated Cost current Plan Amendment (2009/2010):   $481,837.48 
Estimated Cost previously Approved Plan (2007/2008):   $362,030.28 
Total Estimated Cost:      $843,867.76 
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GOAL   
The goal of this project is to effectively and efficiently administer the Coastal Impact Assistance Program 
(CIAP).   
 
OBJECTIVE   
The objective of this project is to utilize both Mobile County Commission staff and contracted assistance 
to administer the CIAP program.  The Mobile County Commission staff has attended CIAP workshops 
held by MMS aimed toward the development and administration of a CIAP. Administration will include 
attendance at grant management training workshops, development of the CIAP plan, training and 
education, and managing the CIAP program.  
 
AUTHORIZED USES 
This project meets the criteria set forth in Authorized Use #3: planning assistance and the administrative 
costs of complying with CIAP. 

 
JUSTIFICATION 
Administrative costs meet the definition of the Authorized Use. 

 
COST SHARING 
Cost sharing is not applicable to this project. 
 
PARTNERING 
Partnering is not applicable to this project. 
 
BENEFIT TO THE NATURAL COASTAL ENVIRONMENT 
This is not applicable to this project. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Mobile County Commission 
Merceria L. Ludgood, President 
205 Government Street 
Mobile, AL 36644 
Phone: 251-574-1000 
Fax: 251-574-9110 
E-mail: mludgood@mobile-county.net 
 
PROJECT TITLE 
Sensitive Habitat Restoration and Enhancement of County-owned Property 
 
PROJECT NUMBER 
MC-08-A 
 
CONTACT INFORMATION 
Recipient Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Application Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Unincorporated Mobile County 
Duration: Four Years 
Estimated Total Cost: $5,721,256.17 
Estimated Cost current Plan Amendment (2009/2010):  $3,310,655.54 
FY 2007  $1,925,000.00 
FY 2008  $   485,600.63 
FY 2009   $2,325,000.00 
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FY 2010  $   985,655.54   
 
GOAL 
The goal of this project is to enhance or restore and protect sensitive habitats on county-owned property. 
 
OBJECTIVE 
The objective of this project is to improve county-owned properties by engaging in activities that will 
enhance the property’s environmental attributes. The actions include restoration of stream corridors, 
enhancement of wetland areas, improvements to sensitive habitats with the removal of invasive plant 
species, planting of native trees, removal of damaged trees and vegetation, construction of maintenance 
access roads and controlled public access facilities, and shoreline restoration and protection.  
 
Efforts to develop a scope of work to implement this project with the FY 07-08 CIAP budgeted amount 
have shown the need to increase funding in order to achieve the approved goals and objectives.  The 
proposed FY 09-10 funding for this project will be integrated into the approach that calls for developing 
sub-projects focused on different county owned properties.  The Mobile County Commission owns a 
number of properties containing sensitive habitats that would benefit from restoration and enhanced 
management.  They include property on Laurendine Road (approximately 2000 acres with 2 streams and 
wetlands), Half Mile Road (approximately 52 acres with wetlands), 642 acres of property in the Big 
Creek and Escatawpa River watersheds purchased with CIAP funds, and shoreline property along the 
southern portion of Dauphin Island Parkway.  
 
The goal of this project is to enhance, protect and/or restore sensitive habitats on county-owned property. 
The objective of this project is to increase the number of acres owned by the County of Mobile that serve 
to benefit the natural coastal environment including benefits to wildlife, native vegetation, and water 
quality.  This project will be divided into sub-projects and separate grant applications submitted for each 
that provide specific details as to proposed activities for the property to be restored.  The type of habitat to 
be restored or enhanced will govern which activities or management measures are implemented.  At least, 
three miles of stream corridor restoration will be included in the Laurendine Road Property project and 
1000 square yards of accumulated sediment will be removed.  Intensive efforts to eradicate invasive trees 
and vegetation will be undertaken on the Laurendine tract and the West Mobile County properties.  Other 
activities will include the removal of damaged trees and vegetation, restoration of stream corridor, 
construction of maintenance access roads and control burn fire breaks, and shoreline restoration and 
protection.   
 
Additional activities that will be evaluated include repairs to a boat ramp, replacement of a storm 
destroyed pier, demolition of a structure, replacement of marsh grass, and improvements to a parking 
area.  All activities are to be performed pursuant to the advice of a professional registered forester and a 
professional biologist with a background in coastal wetland restoration. The services of a professional 
registered forester will be retained to assist in management practices, and 300-400 acres of pine and 
cypress trees will be planted per the recommendation of the forester. Site preparation activities are 
included and will consist of both mechanical and chemical methods. The removal of debris from logging 
operations and soil conditioning will be performed to maximize growth. Forestry management services 
after trees are planted are not included.  
 
Training for County personnel is included in the project to facilitate management of the county-owned 
properties without the use of outside assistance. Five county staff personnel will attend training, 
conferences, seminars, and workshops to improve education and expertise in stream restoration, wetland 
mitigation, floodplain management, natural disaster mitigation and preparedness and recovery, 
stormwater quality monitoring and management, and shoreline restoration and protection. This training 
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will be conducted over a period of four years and will include attending the Annual National Mitigation 
and Conservation Conference with a concentration on such courses as wetland mitigation & conservation, 
stream mitigation and restoration, The New Mitigation Rule Workshop, and seagrass mitigation.  Staff 
will attend the National Hurricane Conference with a concentration on protection, recovery, and 
mitigation of publicly maintained properties including workshops on Debris Management, Mitigation 
Planning for Local Government, Recovery Public Assistance, the Annual Association of Floodplain 
Managers Conference, and other relevant courses, seminars, workshops, or conferences that are offered 
during this period.  Although the names of all courses cannot be named at this time, the courses will be 
limited to the subjects mentioned in this project.  Education for staff also includes courses designed for 
the protection and administration of floodplains including HEC-RAS and other hydraulic and hydrologic 
analysis of other flood prone areas.   
   
This project will also include acquisition of equipment needed to implement and maintain project 
objectives. The equipment to be purchased will include two 50 hp or larger tractors with attachments, 99 
hp compact track loader with rotary drum mulcher and attachments, one 6 X 6 low ground pressure, 
+700cc, fuel injected, dump bed all terrain vehicles, small equipment, herbicide, limestone, seed, and 
native vegetation. A storage building not to exceed 25 X 20 feet, 20 X 60 greenhouse, consulting services, 
and tree planting services will also be required.  
 
AUTHORIZED USES 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetlands. 
 
JUSTIFICATION 
This project is consistent with Authorized Use #1 as it will restore, protect, and enhance coastal areas 
including wetlands on County owned properties. 
 
COST SHARING 
Cost sharing is not applicable to this project. 
 
PARTNERING 
There will be no partnering with this project. 
 
BENEFIT TO THE NATURAL COASTAL ENVIRONMENT 
With the enhancement and/or restoration of sensitive habitats Mobile County will provide the much 
needed conservation, protection, and management of our coastal natural resources.  Indirect and direct 
benefits to the natural coastal environment include restoration of native shoreline vegetation, protection of 
shoreline property from coastal erosion, provision of controlled public access, restoration of wetland and 
stream bank impacts, advancement of environmental stewardship through staff training, protection of 
floodplain through technical and administrative program management.     
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Mobile County Commission 
Merceria L. Ludgood, President 
205 Government Street 
Mobile, AL 36644 
Phone: 251-574-1000 
Fax: 251-574-9110 
E-mail: mludgood@mobile-county.net 
 
PROJECT TITLE 
Continuous and Real-time Recording Stations of Meteorological and Hydrographic Parameters in Coastal 
Alabama 
 
PROJECT NUMBER 
MC-09-A 
 
CONTACT INFORMATION 
Recipient Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Application Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location:  Mobile County, Alabama   
Duration:  Four Years  
Estimated total cost:  $749,998.17 
Estimated cost current Plan Amendment (2009/2010):  $500,000.00 
 MC-09-A 
 Total Project Cost $749,998.17 
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 FY 2007  $152,000.00 
 FY 2008  $  97,998.17 
 FY 2009  $250,000.00 
 FY 2010  $250,000.00 
 
GOAL 
The goal of this project is to facilitate management and research of Alabama’s coastal environment 
through improved data collection systems, enhanced research infrastructure, and upgrades of research 
tools. 
 
OBJECTIVE 
The objective of this project is to purchase, install, and support the operation of a continuous and real-
time weather, water level and water quality recording stations in Coastal Mobile County. 
 

In an expanded facet of the ongoing project described below, the Mobile County Commission is working 
with the National Oceanic and Atmospheric Administration to mitigate flood risk and monitor sea level 
rise by establishing a water level measurement network that supports timely decision making for the 
protection of lives, property, evacuation planning, and wetland restoration planning efforts.  This network 
will include monitoring stations at five locations in Mobile County (Brooks Park on Chickasaw Creek, 
Dog River Bridge, East Fowl River Bridge, West Fowl River Bridge, and Bayou La Batre Bridge).  These 
stations will collect real time water level data that will be made available to the public on the Mobile Bay 
Storm Surge Monitoring Network website.  The proposed project calls for the Mobile County 
Commission to assume operational responsibilities for the network in January of 2012.  CIAP funding for 
these responsibilities is requested for four years, 2012-2016. 
 

It is a priority of the State of Alabama CIAP to support coastal observing systems as these systems 
provide much-needed data to understand and manage complex estuarine systems. The collection of 
continuous, real-time observations in coastal Alabama began with support of the first CIAP program, 
administered by NOAA in 2001. Since then, Dauphin Island Sea Lab and the Mobile Bay National 
Estuary Program have partnered with the University of South Alabama, Weeks Bay National Estuarine 
Research Reserve, the Alabama Department of Conservation, State Land Division, Coastal Programs, 
EPA’s Gulf of Mexico Program and the Alabama Lighthouse Association to provide real-time data at four 
sites in the Mobile Bay area. Parameters being monitored at these sites include wind speed, wind 
direction, air temperature, barometric pressure, photosynthetically active radiation, precipitation, water 
temperature, dissolved oxygen, water height, and salinity.  Real-time data are available in a user-friendly 
format at www.mymobilebay.com.  This informative website describes and graphs each parameter.  
Researchers may download the data in a spreadsheet format any time for further analysis.   Data from 
these stations can also be accessed through the National Data Buoy Center at:   

http://www.ndbc.noaa.gov/maps/Alabama_inset.shtml. 

 
Through a partnership, the State of Alabama, Baldwin County, and Mobile County will add monitoring 
sites to complete an east-west transect in the coastal area of Alabama (AL-21, BC-9 and MC-9). This 
project will construct data collection devises and support the implementation and operation of the network 
for two years. The costs associated with the implementation of each monitor include salaries (data 
manager, technician, and project manager), boat and vehicle expenses, and other expendables. The State 
of Alabama will contribute CIAP funding to purchase, install and implement a monitor in Bon Secour 
Bay, partnering with funding from NOAA. Baldwin County will fund the purchase, install and implement 
a monitor in Perdido Bay, and the Mobile County will purchase, install, and implement a monitor in the 

ftp://ftp.state.al.us/Cara Stallman/www.mymobilebay.com�
http://www.ndbc.noaa.gov/maps/Alabama_inset.shtml�
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Mississippi Sound/Portersville Area. The State of Alabama, Baldwin County, and Mobile County will 
each submit a separate grant application for their respective project within this grant.  

 
The data collected from the Continuous and Real-time Recording Station of Meteorological and 
Hydrological Parameters have been used and will be used for a numerous coastal conservation, protection 
and restoration projects. For example, the Dauphin Island Sea Lab’s technical support group has been 
maintaining, a real-time water quality monitoring station at the Middle Bay Light in Mobile Bay, 
Alabama since fall 2004.  At the Middle Bay Light station, current conditions have been served at a 
website (cast-net.disl.org/monitoringdata) for meteorological (air temperature, relative humidity, wind 
speed and direction, barometric pressure, precipitation, and photosynthetically active radiation) and 
hydrographic (water level, temperature, salinity, and dissolved oxygen) parameters.  The hydrographic 
parameters, in particular, are collected by a vertical profiler, which gives hourly vertical profiles at a 0.5 
m interval. 
  
The University of South Alabama, Department of Marine Resources has completed extensive research 
using the data from the Middle Bay Lighthouse station. This research has recently developed a 
hydrodynamic model that simulates physical transport processes in Mobile Bay.  The dredged ship 
channel serves as a conduit through which salty seawater intrudes upriver, thereby significantly affecting 
horizontal salinity gradient (baroclinic forcing).  The data from the Middle Bay Light station are 
invaluable in detecting and characterizing the intrusion events.  We have observed the presence of strong 
vertical stratification along the ship channel, which can be destratified during the times of high energy 
events such as strong winds and high freshwater discharges.  Stratification/destratification plays an 
important role in the formation of hypoxic bottom water in the ship channel.  It also affects the water in 
the nearby shallow areas where strong stratification and hypoxic bottom waters have also been observed 
during summer.  Therefore, vertical profiles of density (salinity and temperature) and dissolved oxygen 
recorded by a vertical profiler at the Middle Bay Light are invaluable in studying temporal and spatial 
patterns and variations of stratification and bottom hypoxia. 
 
Other research included the study of the development of a larval transport model for Eastern Oyster, 
funded by Alabama Oyster Reef Restoration Program.  One key component of this project is to study the 
characteristics of larval transport and spat distribution in the lower Mobile Bay and eastern Mississippi 
Sound using the model under various environmental conditions.  Characterization of various 
environmental conditions (i.e. design of scenario runs from the standpoint of model) is critical, which has 
to be based on the data of meteorological (e.g. wind) and hydrographic (e.g. salinity) parameters.  The 
data from the Middle Bay Light will certainly be used for this purpose. 
 
An additional application of the data included the collection of data over the long term which can be used 
for designating water use criteria and providing baseline readings for 303(d) improvements. Specifically, 
Mobile Bay (AL/03160205-010-01-1998) Fish and Wildlife, Shellfish Harvesting and Swimming Waters 
have been 303(d) listed for low dissolved oxygen as a result of urban runoff and storm sewers. Currently, 
there is a limited number of water monitoring stations in Mobile Bay which provide data suitable for 
designated water use criteria.   
 
AUTHORIZED USES 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
 
 
 

http://cast-net.disl.org/monitoringdata/StationInfoBmiddlebay.asp?jday=&property=&chartyear=&StationID=188�
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JUSTIFICATION 
This project meets Authorized Use #1 because it will obtain data necessary for scientific research and 
investigation of coastal areas. These data are necessary in conserving, protecting, and restoring complex 
coastal ecosystems 
 
COST SHARING 
Cost sharing is not applicable to this project. 
 
PARTNERING 
This project will utilize 100% CIAP funding. The  State of Alabama, Baldwin County, and Mobile 
County (AL-21, BC-9, and MC-09) will partner  to create an east-west transect of continuous and real-
time weather and water quality recording stations along southern coastal Alabama.  Operation and 
maintenance of the Mobile County Storm Surge Monitoring Network will utilize 100% CIAP funding. 
 
BENEFIT TO THE NATURAL COASTAL ENVIRONMENT 
By creating a real time data retrieval system, students, teachers, experts, weather stations, and monitors 
are able to access the data collected and report all changes in wind, barometric pressure, 
temperature/humidity, water quality, salinity, and soil conditions.  Coordinated and comprehensive data 
can be utilized to predict and analyze changes in the local area’s weather patterns and will aid in assessing 
the best course of action to protect environmentally sensitive habitats from the harmful effects of these 
changes and/or severe weather events.  Restoration planning efforts will benefit from having easily 
accessible water level data to monitor relative sea level rise and to model hydrodynamic conditions near 
project areas. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Mobile County Commission 
Merceria L. Ludgood, President 
205 Government Street 
Mobile, AL 36644 
Phone: 251-574-1000 
Fax: 251-574-9110 
E-mail: mludgood@mobile-county.net 
 
PROJECT TITLE 
North Mobile County Wastewater Facilities 
 
PROJECT NUMBER 
MC-10-A 
 
CONTACT INFORMATION 
Recipient Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Application Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Mobile County, Alabama 
Duration: Three Years 
Estimated Cost current Plan Amendment (2009/2010): $1,300,000.00 
Total Project Cost $2,800,000.00 
FY 2007  $   650,000.00 
FY 2008  $   850,000.00 
FY 2009  $              0.00 
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FY 2010  $1,300,000.00 
GOAL 
The goal of this project is to reduce the number of on-site sewage disposal systems and therefore reduce 
pathogens to local waters. 
 
OBJECTIVE 
The objective of the project is to remove 200 homes from use of on-site sewage disposal by facilitating 
the connection of residential on-site sewage disposal systems to either a public or privately operated 
conveyance system along the I-65/Highway 43 corridor. 
 
The I-65/Highway 43 corridor between Satsuma and Mount Vernon in northeast Mobile County is home 
to high density residential and commercial land uses.  Small portions of this area are served by publicly 
owned wastewater treatment facilities while most of the areas utilize on-site disposal of wastewater 
through septic tanks, many of which are failing due to age, design, and lack of adequate maintenance.  
The goal of this project is to reduce the number of residential on-site sewage disposal systems and 
therefore reduce pathogens to local waters.  The objective of the project is to engage public/private 
partnerships and facilitate connection of on-site systems to conveyance facilities. This project will take 
place in two phases. The first phase will identify the areas where septic systems can be connected to a 
wastewater conveyance system and produce a design for a collection system. The second phase will be 
the construction of the collection system. Maintenance costs and other subsequent costs after connection 
are not included in this project.  The costs of the wastewater treatment plant, conveyance pump stations, 
and their appurtenances will be included in this project. Once the collection system is constructed, the 
operation and maintenance responsibility of the system is placed upon the wastewater treatment plant 
owner.  On-site disposal systems may be connected to the collection system and the costs associated with 
this action funded by this project.  
 
AUTHORIZED USES 
This project meets the criteria set forth in Authorized Use # 1, conservation, protection, or restoration of 
coastal areas, including wetlands.    
 
JUSTIFICATION 
This project is consistent with Authorized Use # 1 because it serves toward the protection of groundwater 
and the coastal waters from pathogenic contaminates. 
 
COST SHARING 
Cost sharing is not applicable to this project. 
 
PARTNERING 
There will be no financial partnering with this project. 
 
BENEFIT TO THE NATURAL COASTAL ENVIRONMENT 
Sanitary sewer infrastructure in this area is an integral component of protecting local waterways from 
pathogens associated with failing septic systems.  Locally heavy rainfall and close proximity to vital 
commercial and recreational waterways underscore the importance of properly maintained and operated 
treatment systems.  Reducing the area’s dependence on septic systems is expected to greatly reduce the 
introduction of pathogens to these waterways, which will decrease the frequency and impact of algae 
blooms due to nutrient overload; it will also reduce the number of marine life and human health warnings 
associated with wastewater contamination. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Mobile County Commission 
Merceria L. Ludgood, President 
205 Government Street 
Mobile, AL 36644 
Phone: 251-574-1000 
Fax: 251-574-9110 
E-mail: mludgood@mobile-county.net 
 
PROJECT TITLE 
West Mobile County Conservation Property Acquisition 
 
PROJECT NUMBER 
MC-12-A 
 
CONTACT INFORMATION 
Recipient Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Application Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Mobile County, Alabama 
Duration: Four Years 
Estimated Cost current Plan Amendment (2009/2010): $1,500,000.00 
Total Project Cost $3,750,000.00 
FY 2007  $   825,000.00 
FY 2008  $1,425,000.00 
FY 2009  $1,000,000.00 
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FY 2010  $   500,000.00 
GOAL 
The goal of this project is to acquire, for conservation purposes, environmentally sensitive areas in West 
Mobile County. 
 
OBJECTIVE 
The objective of this project is to purchase tracts of coastal areas and manage the tracts for conservation 
purposes. 
 
West Mobile County is home to the Big Creek Watershed, the Escatawpa River Watershed, and other 
watersheds that contain undeveloped tracts of land.  Big Creek Lake is the major drinking water source 
for Mobile County.  The Escatawpa River is widely recognized at one of the finest undeveloped black 
water streams in the nation.  Parts of the area are also identified as Gopher Tortoise (Gopherus 
polyphemus) habitat (listed as endangered in Mobile County). The goal of this project is to acquire, for 
conservation purposes, coastal areas in West Mobile County.   
 
The Mobile County Commission successfully purchased 642 acres of environmentally sensitive tracts of 
land with FY 07-08 CIAP funding and proposes to purchase additional tracts of coastal areas 
(approximately 475 acres) with FY 09-10 CIAP funding.  Management plans will guide the conservation 
and restoration of all tracts of land purchased for this project.  Elements of this project include utilizing 
CIAP funding for MAI certified, “Yellow Book” appraisals, Phase I Environmental Site Assessments, 
boundary surveys, purchases, closings, and acknowledgement signs.  This project will be completed in 
three phases.  The three phases are as follows: Phase I consists of identifying properties to purchase; 
Phase II consists of the purchase of the identified properties including appraisals, surveys, environmental 
assessments, and closing costs (all of which will accompany the grant application); Phase III will develop 
and implement conservation management plans for the properties purchased.  Deed restrictions using the 
language provided by the BOERME will be placed on these parcels.  Market conditions prevent the 
identification of specific parcels at this time.   
 
AUTHORIZED USES 
This project meets the criteria set forth in Authorized Use #1: projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland because it will result in the acquisition of 
environmentally sensitive acreage for conservation purposes.    
 
JUSTIFICATION 
This project will acquire land for conservation within the coastal area of Alabama. 
 
COST SHARING 
Cost sharing is not applicable to this project. 
 
PARTNERING 
There will be no partnering with this project. 
 
BENEFIT TO THE NATURAL COASTAL ENVIRONMENT 
Natural lands that once retained and absorbed stormwater and provided animal habitat are being lost to 
development, thereby increasing the risk of future flooding and other adverse impacts.  With the 
acquisition and conservation of these lands, Mobile County will provide the much needed conservation, 
protection, and management of our coastal natural resources.    
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Mobile County Commission 
Merceria L. Ludgood, President 
205 Government Street 
Mobile, AL 36644 
Phone: 251-574-1000 
Fax: 251-574-9110 
E-mail: mludgood@mobile-county.net 
 
PROJECT TITLE 
Improved Stormwater Management Program 
 
PROJECT NUMBER 
MC-14 
 
CONTACT INFORMATION 
Recipient Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Application Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Mobile County, Alabama 
Duration: Four Years 
Estimated Cost: $500,000.00 
 
 MC-14 
 Total Project Cost $500,000.00 
 FY 2009  $           0.00 



 - 116 -  
Mobile County Tier One Project Descriptions 

 

 FY 2010  $500,000.00 
GOAL 
The goal of the Improved Stormwater Management Program project is to provide quantitative 
assessments and materials to support implementation of the Mobile County Stormwater Management 
Program. 
 
OBJECTIVE 
The objective of the project is to implement a stormwater management strategy that provides data on 
pollutant loadings and water quality trends, and implements selected management measures designed to 
improve water quality.  
 
Stormwater monitoring is a critical component of a watershed based approach to managing receiving 
waters.  Monitoring data allows the identification of trends in water quality over time.  An understanding 
of status and trends is needed to identify priorities, develop protection and restoration strategies, and 
implement management measures.  An assessment and monitoring program along with targeted education 
and outreach is important for effective watershed management. 
 
Erosion and sedimentation as well as the improper management of solid waste and general litter are the 
most significant stormwater related problems in Mobile County.  The accumulation of road side litter and 
the improper disposal of solid waste to roadsides, drainages, and water bodies remains a significant water 
quality and usage issue.   
 
Storm event sampling and the resulting pollutant loading determinations are expected to provide valuable 
information regarding pollutant types and potential impacts on water quality and effectiveness of 
management practices.  Additionally, the data will be used to develop and distribute stormwater 
management educational materials for the public.  The educational materials will seek to inform the 
citizenry as to how stormwater runoff affects water quality and how they can help prevent pollutants from 
entering and damaging our waterways.  The Mobile County stormwater monitoring program will utilize 
stormwater sampling protocol in general conformance with EPA 833-B-92-001 “EPA NPDES Storm Water 
Sampling Guidance Document” (July 1992).  Five watershed based stations for storm event and pollutant 
loading samples will serve as monitoring locations.  The proposed project includes purchase of five water 
quality monitoring stations, obtaining sampling results and analyses, and funding educational and 
outreach materials and services. 
 
AUTHORIZED USES 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because storm event sampling and the resulting pollutant loading 
determinations are expected to provide valuable information regarding pollutant types and potential 
impacts on water quality.  Additionally, the data will be used to develop and distribute stormwater 
management educational materials for the public.  The educational materials will seek to inform the 
citizenry as to how stormwater runoff affects water quality and how they can help prevent pollutants from 
entering and damaging our waterways. 
 
COST SHARING 
Cost sharing is not applicable to this project. 
 
PARTNERING 
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Partnering is not applicable to this project. 
 
BENEFIT TO THE NATURAL COASTAL ENVIRONMENT 
It will result in the acquisition of data regarding pollutant types and potential impacts on water quality in 
order to develop better control of stormwater discharges and reduce pollutant loadings thereby improving 
water quality.  This project will also provide an opportunity for distribution of stormwater management 
educational materials increasing public awareness on the importance of proper waste disposal and on 
water quality protection. 
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PROPOSED TIER TWO PROJECT DESCRIPTIONS 
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State of Alabama Tier Two Project Descriptions  
 

 

Project 
Number 

Project Title Project Cost Page 
Number

AL2-16 Bon Secour Land Acquisition Project  $   4,875,000.00  123 

AL2-17 

Investigation and Research of the West Indian 
Manatee and Freshwater Turtle Populations in 
Coastal Alabama   $   1,350,000.00  125 

AL2-18 
Beneficial Use of Dredged Material from the 
Mobile Ship Channel  $   6,000,000.00  129 

AL2-19 Restoration of Dauphin Island's West End Dunes  $     225,000.00  133 

AL2-20 Dauphin Island Aloe Bay Property Acquisition  $   1,250,000.00  135 

AL2-21 
Stream Restoration of Tributary to Tiawasee and 
D'Olive Creek  $     540,000.00  137 

AL2-22 Perdido Bay Coastal Islands Acquisition  $     344,500.00  139 

AL2-23 
Oyster Reef Enhancement: Quantifying Benefits 
to the Fishery  $     836,529.36  141 

AL2-24 Coastal Alabama Land Acquisition  $   2,000,000.00  145 

AL2-25 
Habitat Protection and Restoration along State-
Owned Lands in South Mobile County   $   5,000,000.00  147 

AL2-26 
Submerged Aquatic Vegetation Mapping in 
Coastal Alabama  $     500,000.00  151 

AL2-27 
Construction of a 1500-foot Boardwalk at the 
Weeks Bay Reserve  $     300,000.00  153 

AL2-28 
Enhancement, Research, and Development of 
Alabama's Artificial Reef System  $   1,600,000.00  155 

AL2-29 
Water Quality Enhancement in Coastal 
Watersheds  $   1,350,000.00  157 

Total  $ 26,171,029.36   
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Bon Secour Land Acquisition Project   
 
PROJECT NUMBER 
AL2-16 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $4,875,000.00 
  
Location:  South side of the Bon Secour River, near Gulf Shores Alabama  
Latitude:  30° 22’ 28.17”N 
Longitude: 87° 55’ 44.33”W 
Duration: 1 Year  

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to acquire land to conserve natural areas in coastal Alabama.  
 
OBJECTIVE 
This objective of this project is to purchase approximately 11.82 acres of coastal wetlands and uplands on 
the Bon Secour River in southwestern Baldwin County.  
 
 
SUMMARY OF PROJECT 
The Bon Secour River is located in southwestern Alabama. The wide mouth of the river forms a 
productive coastal estuary with deep water access to Mobile Bay. The name "Bon Secour" is derived from 
the French phrase meaning "safe harbor" due to the secluded location on the inside coast of the Fort 
Morgan peninsula. Due to the downturn of the economy, there is a unique and time sensitive opportunity 
to acquire approximately 12 acres of coastal wetlands and uplands directly adjacent to the Bon Secour 
River. Purchased by the Marina Club Bon Secour, LLC in 2006, the property was planned for the 
development of the “Marina Club at Bon Secour”, a high rise condominium and marina. This project has 
since been abandoned and the parcel is available for purchase.  
 
This project proposed to acquire this parcel to increase public awareness about coastal conservation. The 
property will be developed into a nature park including walking trails, outdoor exhibits, restrooms, boat 
launch, and other amenities. This will acquire the land only. Improvement costs will be funded from other 
sources.  

A yellow-book appraisal will be acquired for the tract prior to purchase. The deed will be restricted 
according to CIAP program requirements. The property will be managed as a park for conservation and 
public access. The grant period is estimated to be one year.  

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will acquire land for conservation with the coastal area 
of Alabama.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
There are many federal and non-federal partners associated with this project. There are many educational 
and recreation facilities in Baldwin County that have benefited from watershed-based planning by federal, 
state, and local leaders. Such efforts have resulted in facilities that protect the environment such as the 
Bon Secour National Wildlife Refuge, Weeks Bay National Estuarine Research Reserve, Gulf State Park, 
Baldwin County Bicentennial Park in Stockton, the City of Gulf Shore’s public access park on Little 
Lagoon and Gulf State Park. Development of a nature park will partner with federal, state, and local 
agencies to enhance existing environmental education and public access facilities.  
 
 
 
 
 

http://en.wikipedia.org/wiki/Fort_Morgan�
http://en.wikipedia.org/wiki/Fort_Morgan�
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Investigation and Research of the West Indian Manatee and Freshwater Turtle Populations in Coastal 
Alabama  
 
PROJECT NUMBER 
AL2-17 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $1,350,000.00 
Location:  Research activities will take place throughout coastal Alabama 
Latitude:  30º 40’ 31.14” N 
Longitude: 87 º 55’55.32”W 
Duration: 4 Years 

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
This project will conduct research projects related to the West Indian Manatee (Trichechus manatus) and 
freshwater turtle populations providing critical data for decision-making activities that support long-term 
conservation, management, and restoration efforts. Each project will result in detailed report summarizing 
the research and associated findings.  
 
SUMMARY OF PROJECT 
 
West Indian Manatee: In recent years sightings of the endangered West Indian manatee (Trichechus 
manatus) have increased in coastal northern Gulf of Mexico, particularly in Alabama. This area is 
considered the outer limits of manatee habitat. Outside Florida, the attributes of West Indian manatee 
habitat are largely undefined, and consequently, habitat determinants of manatee success are unknown in 
fringe areas such as Alabama. Data are needed to define fringe habitats and food resource and guide 
future decision-making activities that support long-term conservation, management, and restoration 
efforts.  
 
This project will conduct research which will combine newly collected field data with remotely-sensed 
science products and datasets regarding manatee habitat attributes in Alabama waters. Through ground-
truthing of habitat boundaries, this project will research manatee abundance, distribution, movements, and 
strandings in Alabama through time. This project will also implement satellite-telemetry-GPS tagging and 
tracking methods. This project will result in a detailed report summarizing the research findings.  
 
Mobile-Tensaw Delta Freshwater Turtle Populations: Recent studies have claimed the Mobile-Tensaw 
Delta (MTD) has the greatest freshwater turtle diversity in North America and the second highest turtle 
diversity in the world. Some turtle species in the MTD are the federally endangered Alabama red-bellied 
turtle (Pseudemys alabamensis), the alligator snapping turtle Macrochelys temminckii), the Delta map 
turtle (Graptemys nigrinoda delticola), and the Alabama map turtle (Graptemys pulchra). Further, the 
Mobile-Tensaw Delta accounts for the entire geographic range of the Delta map turtle and nearly all of 
the known range of the Alabama red-bellied turtle. Turtles of the Mobile-Tensaw Delta occupy a variety 
of ecological niches, and due to their longevity and need for quality water conditions make excellent bio-
monitors. 
 
This project will consist of four tasks: 

1) This take will estimate population sizes of freshwater turtle species of the Mobile-Tensaw Delta, 
particularly the Alabama red-bellied turtle, alligator snapping turtle, Delta map turtle, and 
Alabama map turtle using conventional trapping and genetic techniques (all four are federally or 
state listed species) 

2) This task will examine the reproductive steroid levels of the freshwater turtle fauna of the Delta 
to determine if reproduction is being affected by habitat alteration and industrial pollution 

3) This task will examine the affect of nonnative, invasive aquatic vegetation upon the herbivorous 
turtle fauna of the Mobile-Tensaw Delta and specifically the federally endangered Alabama red-
bellied turtle 

4) This task will enhance turtle nesting success on Gravine Island, which is a significant nesting site 
for the federally endangered Alabama red-bellied turtle. Activities will include installation of 
nest enclosures and construction of an educational kiosk it inform the public of importance of the 
island for nesting turtles.  
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AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will provide data to better manage designated protected 
areas in coastal Alabama. More successful management of these areas will conserve and protect coastal 
areas.   
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will partner with the U.S. Fish and Wildlife and Five Rivers Alabama’s Delta Resource 
Center (State Lands Division). 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Beneficial Use of Dredged Material from the Mobile Ship Channel  
 
PROJECT NUMBER 
AL2-18 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $6,000,000.00 
Location:  Dauphin Island, Alabama 
Latitude:  30º 14’ 50.79” N 
Longitude: 88 º 07’38.36”W 
Duration: 4 Years 

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
This project will pay for additional costs associated with locating 1,000,000 cubic yards of dredged 
materials from the Mobile Ship Channel to Dauphin Island’s nearshore area instead Sand Island 
Beneficial Use Area.  
 
SUMMARY OF PROJECT 

Dauphin Island, Alabama is a coastal barrier island located in southern Mobile County. It has experienced 
significant erosion along the east end and west end.  To the east of the island, the Mobile Ship Channel 
bisects the littoral sand movement from east to west from Dixie Bar and Fort Morgan. The Mobile Ship 
Channel is periodically dredged and the material is placed in designated disposal areas along the channel 
in unconfined open water. Placing this material in open water removes larges volumes of sand from the 
littoral system. Since, 1999, the Sand Island Beneficial Use Area has been used for most of the dredge 
spoil removed from the Mobile Ship Channel.  

In an effort to remedy the erosion on the island by placing beach quality sand into the nearshore system, 
this project will pay for additional costs associated with locating dredged materials from the Mobile Ship 
Channel. This sand will be located on both west end and east end beaches on Dauphin Island. Preliminary 
estimates indicate if bypassed sand is spread over a mile of shoreline, the beaches may widen 40-100 feet. 
On the west end, the sand could be place directly on the beach or just offshore inside the depth of closure 
(estimated to be approximately 20 foot depth contour) so that it migrates up the beach within a few 
months. On the east end, the sand will be located directly on the shoreline.  

This project will be coordinated closely with the U.S. Army Corps of Engineers (USACE) Mobile 
District’s current dredging practices of Mobile Ship Channel. The Ship Channel is typically dredged on a 
one to two year cycle. Preliminary costs from the USACE indicate the difference between using the Sand 
Island Beneficial Use area is $3.00 per cubic yard vs. $9.00 per cubic yard to place the sand on Dauphin 
Island resulting in an estimated difference of $6,000,000 to relocate 1,000,000 cubic yards of dredged 
material.  

This will be a phase project whereby Phase 1 will request grant funding for permitting and preliminary 
engineering and Phase 2 will request grant funds for construction.  

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will restore coastal areas via a shoreline stabilization 
project on Dauphin Island. The benefits of placing dredge materials on two coastal areas on the island will 
restore coastal areas that have previously eroded. 
 
COST SHARING 
Cost sharing is not applicable to this project.  
 
PARTNERING 



 - 131 -  
State of Alabama Tier Two Project Descriptions 

 

This project will partner with the Town of Dauphin Island, the Dauphin Island Park and Beach Board, and 
the U.S. Army Corps of Engineers.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Restoration of Dauphin Island's West End Dunes 
 
PROJECT NUMBER 
AL2-19 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $225,000.00 
Location:  Dauphin Island, Alabama 
Latitude:  30º 14’ 54.49” N 
Longitude: 88 º 11’23.27”W 
Duration: 4 Years 

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The goal of this project is to construct 10 acres of dune habitats along the west end of Dauphin Island.  
 
SUMMARY OF PROJECT 

Dauphin Island, Alabama is a coastal barrier island located in southern Mobile County. It has experienced 
significant erosion along the east end and west end.  Recent Tropical Storms impacted the west end, 
causing overwashing of water and sand across the island. In order to avoid overwashing from minor storm 
events, this project will construct dunes in increase elevations so that the day-to-day surf is blocked. Sand 
fencing combined with planted vegetation will be used to retain windblown sand along the north and 
south sides of Bienville Boulevard.  

This will be a phase project whereby Phase 1 will request grant funding for permitting and preliminary 
engineering and Phase 2 will request grant funds for construction.  

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will restore coastal areas via a shoreline stabilization 
project on Dauphin Island. Stabilizing and promoting dune systems will reduce overwash to only the most 
severe storms. Dune restoration will also increase dune habitat.  
 
COST SHARING 
Cost sharing is not applicable to this project.  
 
PARTNERING 
There are no federal or non-federal partners.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Dauphin Island Aloe Bay Property Acquisition 
 
PROJECT NUMBER 
AL2-20 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $1,250,000.00 
Location:  Dauphin Island, Alabama 
Latitude:  30º 15’ 27.43” N 
Longitude: 88 º 06’59.48”W 
Duration: 1 Year 

  
GOAL 
The goal of this project is to acquire land to conserve natural areas in coastal Alabama.  

mailto:Will.Brantley@dcnr.alabama.gov�
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OBJECTIVE 
The objective of this project is to acquire of a parcel of a waterfront parcel on the north shore of Dauphin 
Island along Aloe Bay.  
 
SUMMARY OF PROJECT 
Dauphin Island, Alabama is a coastal barrier island located in southern Mobile County. This project will 
purchase a parcel of land along Aloe Bay, along the north shore. This project proposes to acquire this 
parcel to increase public awareness about coastal conservation. The property will be developed into a 
nature park including walking trails, outdoor exhibits, restrooms, boat launch, and other amenities. This 
will acquire the land only. Improvement costs will be funded from other sources.  

A yellow-book appraisal will be acquired for the tract prior to purchase. The deed will be restricted 
according to CIAP program requirements. The property will be managed as a park for conservation and 
public access. The grant period is estimated to be one year.  

 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will acquire land for conservation with the coastal area 
of Alabama.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
There are no federal or non-federal partners.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Stream Restoration of Tributary to Tiawasee and D'Olive Creek 
 
PROJECT NUMBER 
AL2-21 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $540,000.00 
Location:  Daphne, Alabama 
Latitude:  30º 38’ 08.01” N 
Longitude: 87 º 57’58.59”W 
Duration: 2 years  

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The objective of this project is the restore 800 linear feet of D’Olive Creek and 1000 linear feet of 
Tiawasee Creek in the City of Daphne in Baldwin County. 
 
SUMMARY OF PROJECT 
Tiawasee and D’Olive Creek watersheds are located in Daphne, Baldwin County.  Natural wetland and 
watershed function in these watersheds have been altered by changes in watershed land uses, channel 
straightening and relocation, floodplain filling, wetland ditching and stormwater discharges. These effects 
have reduce floodplain connectivity and eliminated sheet flow hydrology in adjacent in floodplain 
wetland systems.  
 
Specific indications of impacts include channel incision and widening from head cutting, excessive storm 
water discharge, watershed build-out, minimized connectivity with riparian floodplain wetlands, and 
excessive sediment deposits from upstream sources. These impacts have been so great that the stream has 
been listed on the Alabama Department of Environmental Management (ADEM) 303d impaired streams 
list for siltation (sediment impacts). 
 
Three areas will be addressed during restoration efforts including: 

1. Channel incision impacting riffle-pool habitat availability and effecting channel geomorphology  
2. Interrupted hydrologic connectivity with the floodplain, resulting in adjacent wetland isolation 
3. Tributary head cutting caused by downstream impacts and over-widening.  

 
The objective of this project is the restore 800 linear feet of D’Olive Creek and 1000 linear feet of 
Tiawasee Creek resulting in a total project cost of $540,000.00.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will restore streams and riparian habitats in coastal 
Alabama.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
There are no federal or non-federal partners.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Perdido Bay Coastal Islands Acquisition  
 
PROJECT NUMBER 
AL2-22 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $344,500.00 
Location:  Gilchrist Island and Walker Island, Orange Beach, Alabama  
Gilchrist Island 
Latitude:  30º 16’ 49.54” N 
Longitude: 87 º 33’27.90”W 
Walker Island 
Latitude:  30º 16’ 49.54” N 
Longitude: 87 º 33’27.90”W 

mailto:Will.Brantley@dcnr.alabama.gov�
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Duration: 1 year  
  

GOAL 
The goal of this project is to acquire land to conserve natural areas in coastal Alabama.  
 
OBJECTIVE 
The objective of this project is to purchase 2 coastal islands (Gilchrist Island and Walker Island) in 
Orange Beach, Baldwin County, Alabama.  
 
 
SUMMARY OF PROJECT 
Perdido Pass connects the inland waters of Terry Cove, Boggy Bayou, and Bayou St. John and Perdido 
Bay to the Gulf of Mexico. There are several islands located in Perdido Pass. Two of the Islands 
(Robinson and Bird Island) are already in public ownership. This project proposed to acquire the 
remaining two islands (Gilchrist and Walker Island) in order to maintain the natural habitats located on 
the islands. These islands have healthy fish and wildlife populations.  

A yellow-book appraisal will be acquired for the tract prior to purchase. The deed will be restricted 
according to CIAP program requirements. The property will be managed as a park for conservation and 
public access. The grant period is estimated to be one year.  

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will acquire land for conservation with the coastal area 
of Alabama. The acquisition and management of the two islands will conserve and protect two coastal 
islands that provide coastal dune, marsh and sea grass habitat. Additionally, the two islands serve as 
coastal bird nesting sites and feeding/loafing areas. 
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will partner with the City of Orange Beach and the Island of Perdido Foundation.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Oyster Reef Enhancement: Quantifying Benefits to the Fishery 
 
PROJECT NUMBER 
AL2-23 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $836,529.36 
Location: Research will take place on the west end of Dauphin Island and in the Mississippi Sound 
Latitude:  30º 14’ 48.36” N 
Longitude: 88º 12’ 43.40” W 
Duration: Four Years   

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The objective of this project is to establish approximately 16 acres of oyster reefs in several suitable 
locations within Alabama coastal waters for fisheries enhancement and improved ecological services.  
The oyster reefs will be owned by the State of Alabama and will not be leased to commercial oyster 
fisherman. 
 
SUMMARY OF PROJECT 
Oyster reefs in Alabama coastal waters have been devastated in recent years by the effects of drought, 
oyster drill predation, hurricanes, and pipeline construction activities. Damaged oyster reef habitat also 
has a cascading effect on the coastal environment through loss of habitat for other fish and invertebrate 
species and the ecological benefits from the water filtering capacity of oysters.  
 
Through a cooperative effort between the Organized Seafood Association of Alabama, Auburn University 
Shellfish Laboratory and consultation with the Marine Resources Division of the Alabama Department of 
Conservation and Natural Resources, this project will identify four areas for creation of oyster reef habitat 
for the ecological benefit of Alabama coastal waters and to mitigate the damage described above. The 
areas identified for oyster reef creation will be selected for proximity to low-flow freshwater sources that 
would mitigate the impact of droughts and predations by oyster drills (where drought conditions result in 
increased salinities which favor the oyster drill predator). Areas with relatively constant but minimal fresh 
water input should minimize these effects. In each of the four selected locations, a 4-acre area, generally 
circular in shape will be planted with a 6 inch base of oysters shell (16 acres total). Live oysters, produced 
by the Auburn University Shellfish Laboratory, will be planted in a dense patch of oysters are expected to 
serve as possible spawning stocks of oysters and immediately provide some of the ecological services of 
live oyster reefs. Some studies suggest that adult oysters provide some attraction for recruitment of oyster 
larvae to the area. The project proposes to quantify this effect to evaluate whether such plantings are cost-
effective in this regard. Therefore, the resulting reefs will be monitored bi-annually by Auburn University 
personnel for recruitment of new spat to the reefs, any relationship of spat set to distance from planted 
live oysters in the center of the reef, and analysis of the progression of the population size structure of the 
oyster reef for a period of three years. Prevailing currents will be measured to aid analysis of spat 
settlement.  
 
Project costs will include contractual fees to hire a shell planting company, site selection and layout, costs 
of hatchery and nursery production of oysters for planting, salary, fringe, boat rental costs for planning 
live oysters on the reef and pre and post monitoring.  
 
This grant may be submitted in phases whereby Phase 1 will request funding for site selection and 
hatchery costs and Phase 2 will request funding for oyster reef construction.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it constructs oyster reefs in the coastal area of Alabama. 
Oyster habitat is vital to the health of an estuary, effectively filtering nutrients, algae, bacteria, fine 
sediments and toxins from the water and improving water quality. A typical adult oyster filters between 
20 and 50 gallons per day. Clearer water allows for more sunlight penetration which can lead to 
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expansion of sea grass beds. Oyster reefs provide important forage and refuge habitat for over 300 species 
of invertebrates, such as shrimp, crabs, clams, snails and worms, as well as many species of fish such as 
snook, grouper, redfish, black drum and more. Many fish species that live as adults on the offshore reefs 
spend the juvenile phase of their life on oyster reefs.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will partner with the Organized Seafood Association of Alabama and the Alabama Marine 
Resources Division in the Department of Conservation and Natural Resources.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Coastal Alabama Land Acquisition 
 
PROJECT NUMBER 
AL2-24 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $2,000,000.00 
Location: Coastal Areas in Alabama  
Latitude: N/A 
Longitude: N/A 
Duration: Four Years   

  
GOAL 
The goal of this project is to acquire land to conserve natural areas in coastal Alabama.  
 

mailto:Will.Brantley@dcnr.alabama.gov�
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OBJECTIVE 
This project will purchase land for conservation within the coastal area of Alabama.  
 
DESCRIPTION OF PROJECT 
This project will acquire land for conservation in the coastal area of Alabama. The acquired land will 
have conservation benefit. A yellow-book appraisal will be obtained prior to submitting a grant 
application. All CIAP land acquisition processes will be met. 
 
 
SUMMARY OF PROJECT 
This project will purchase land for conservation in the coastal area of Alabama.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will acquire land for conservation with the coastal area 
of Alabama.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
There are no federal or non-federal partners.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Habitat Protection and Restoration along State-Owned Lands in South Mobile County 
 
PROJECT NUMBER 
AL2-25 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $5,000,000.00 
Location:  State-owned lands in Grand Bay, Portersville Bay, Mississippi Sound and Mississippi Sound 
Latitude:  30º 23’ 17.91” N 
Longitude: 88º 17’ 29.17” W 
Duration: Four Years   

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The objective of this project is to protect and restore salt marsh habitat and other habitats along State-
owned shorelines located along Grand Bay, Portersville Bay and Mississippi Sound.  
 
DESCRIPTION OF PROJECT 
Preliminary conceptual designs have been developed for a number of projects in south Mobile County. 
Potential project sites include: 
 
Restoration and Protection of Grand Bay Shorelines: This project would involve the placement of 
bagged oyster shell, concrete oyster domes and/or other permeable breakwater technology, and the 
planting of salt marsh vegetation along eroding State-owned shorelines in Grand Bay, Mississippi Sound. 
Sites could include: 

 Marsh Island 
 Barton Island 
 Grand Bay Savannah Forever Wild Tracts 
and/or  
 Little Bay Forever Wild Tracts.  

The purpose of this project would be to protect and restore saltmarsh along these highly eroded 
shorelines.  These shorelines are experiencing erosion rates of 5-10’ per year, which is resulting in the 
loss of critical salt marsh and island habitat. 
Additionally, by using appropriate permeable breakwater technology combined with marsh plantings, 
oyster habitat and nursery habitat for finfish and shellfish will be increased. Other coastal resources which 
could benefit from this project include intertidal habitats, wading birds, migratory song birds, marsh 
birds, waterfowl, Mississippi diamond-backed terrapin and the Gulf saltmarsh water snake. 
 
Marsh Island - Portersville Bay Restoration and Protection Project:  This project would involve the 
placement of bagged oyster shell, concrete oyster domes, riprap and/or other permeable breakwater 
technology along the eroding south-facing shoreline of Marsh Island in Portersville Bay.  The island is 
currently experiencing annual erosion rates of 5-10’ per year, which is resulting in the loss of critical salt 
marsh and island habitat. 
Depending on the availability of funds, preliminary conceptual design also includes the restoration of 
approximately 42 acres of marsh, subtidal habitat and colonial nesting wading bird habitat on the 
sheltered north-facing shoreline.  This project could utilize sediment dredged from the Mississippi Sound, 
the Coden Navigation Project or from other sources, such as the beneficial use of dredged materials 
located in upland disposal areas along the lower Tombigbee and Alabama Rivers.  Marsh loss is very high 
in this area, threatening fisheries, wildlife, and community resiliency.  Coastal resources which would 
benefit from this project include salt marsh, oysters, intertidal habitats, fish, wading birds, marsh birds, 
waterfowl, shellfish, Mississippi diamond-backed terrapin and the Gulf saltmarsh water snake. 
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it will restore and enhance coastal areas in southern 
Mobile County.  
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COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
This project will partner with USFWS, USACE, NOAA, MBNEP, TNC and DISL 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Submerged Aquatic Vegetation Mapping in Coastal Alabama 
 
PROJECT NUMBER 
AL2-26 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $500,000.00 
Location: Coastal Waters of Mobile and Baldwin Counties 
Latitude:  30º 39’ 39.89” N 
Longitude: 88º 00’ 23.50” W 
Duration: Four Years   

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The objective of this project is to produce a comprehensive map of the Submerged Aquatic Vegetation 
(SAVs) in the Alabama Coastal Area in order to establish a comprehensive data set of SAV coverage and 
species composition.  
 
DESCRIPTION OF PROJECT 
This project would provide additional SAV datasets in coastal Alabama.  This information would be used 
by resource managers, such as the Alabama Department of Conservation and Natural Resources, the US 
Fish and Wildlife Service, the US Army Corps of Engineers, the Alabama Department of Environmental 
Management, the US Environmental Protection Agency, and other similar state and federal agencies in 
making management and regulatory decisions related to SAVs. Further, this information will provide 
additional status and trends information for SAVs, which will assist in forming natural resource 
protection policies and regulations, as well as providing data to make informed decisions on the location, 
funding and implementation of SAV restoration projects.  Additionally, this information will be used by 
academic institutions such as the Dauphin Island Sea Lab in their coastal research efforts. Finally, as seen 
in response to the BP Deepwater Horizon Incident, such data can be critical to both the response efforts 
and the Natural Resource Damage Assessment process efforts during such incidents. 
  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
SAVs are critical coastal resources. SAVs serve as nursery habitat for numerous commercially and 
recreationally important finfish species including grey snapper, speckled sea-trout, lane snapper, redfish 
and other species. Additionally, it serves as nursery habitat for juvenile blue crabs and shrimp. 
SAVs are serving as foraging habitat for numerous wading birds as well as over-wintering waterfowl.  
The information gathered through the continued mapping of SAVs will assist natural resource managers 
in making informed decision related to the management of all these species. 
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
Partners will probably include MBNEP and possible DISL. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Construction of a 1500-foot boardwalk at the Weeks Bay Reserve  
 
PROJECT NUMBER 
AL2-27 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $300,000.00 
Location: Weeks Bay National Estuarine Research Reserve, Fairhope, Alabama 
 
Latitude:  30º 25’ 01.59” N 
Longitude: 88º 49’ 55.50” W 
Duration: Two Years   

  
  

mailto:Will.Brantley@dcnr.alabama.gov�
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GOALS 
The goal of this project is to conserve and protect Alabama’s coastal areas by raising the public awareness 
through the construction of natural resource-based educational facilities.  
 
OBJECTIVE 
This project will construct a 1500 linear feet in length boardwalk at Weeks Bay Reserve to complement 
the existing boardwalk receiving over 20,000 visitors annually.  
 
DESCRIPTION OF PROJECT 
The Weeks Bay National Estuarine Research Reserve is located in southwest Baldwin County and is 
managed by the Coastal Section of the State Lands Division of the Alabama Department of Conservation 
and Natural Resources. Its mission is to provide leadership to promote informed management of estuarine 
and coastal habitats through scientific understanding and to encourage land stewardship practices through 
partnerships, public education, and outreach programs. Thousands of visitors and students come to this 
facility every year.   
 
This project will provide funding to construct a 1500 linear foot of boardwalk to complement the existing 
boardwalk currently receiving over 20,000 visitors a year. This section will connect the boardwalk 
immediately behind the Interpretive Center and the Nature Trail to a ground trail that ends in a small 
overlook of the Weeks Bay and associated estuarine marsh.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because this project will construct educational infrastructure 
improvements. The boardwalk project will complete the last phase of educational boardwalks at the 
Weeks Bay Visitor Center. This site is the main activity center and office of the Weeks Bay National 
Estuarine Research Reserve, a site-based center of excellence in environmental education. Over 25,000 
visitors a year walk the interpreted boardwalks as well as see habitat models, specimen collections and 
live animal exhibits on display six days a week currently at no charge. Weeks Bay Reserve is committed 
to conservation of coastal resources and such exhibits and boardwalks as described greatly contribute to 
this effort. These improvements implemented with tier two funding will enhance the educational 
opportunities offered to the public and put the last touches on an already impressive experiential 
educational tool. The Reserve was designated in February 1986 and recently celebrated 25 years of 
educating visitors of all ages on conservation issues. The long term educational commitment is evident in 
the ongoing educational programming that continues forward from a 25 year history. Additional 
information on the Reserve and various educational programs can be found at the website: 
www.weeksbayreserve.com . 
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
There are no federal or non-federal partners.  

http://www.weeksbayreserve.com/�


 - 155 -  
State of Alabama Tier Two Project Descriptions 

 

STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Enhancement, Research, and Development of Alabama's Artificial Reef System 
   
PROJECT NUMBER 
AL2-28 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Estimated Cost: $1,600,000.00 
Latitude:  30º 14’ 59.73” N 
Longitude: 87 º40’20.90”W 
(Note this is coordinates of the Claude Peteet Mariculture Center in Gulf Shores) 
Duration: Four Years   

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The objective of this project is to enhance habitat through construction and/or rehabilitation of artificial 
reefs, conduct research pertaining to artificial reefs, and continue the development of the artificial inshore 
and offshore reef zones under the jurisdiction of the Alabama Marine Resources Division. 
 
DESCRIPTION OF PROJECT 
The State of Alabama’s artificial reef/habitat program, managed by the Alabama Marine Resources 
Division (AMRD), is one on the largest in the United States. It is designed not only to create habitat in 
barren areas where habitat dependent species can thrive but also to enhance natural habitats. Since its 
implementation in 1987, the current program has issued over 20,000 offshore reef permits and constructed 
25 inshore reefs.  
 
This multi-layered project will consist of the mapping, enhancement, and/or creation of artificial reefs, 
research, and the continued development of Alabama’s artificial reef/habitat program as detailed in the 
following work descriptions. Existing inshore reefs in Mobile and Baldwin Counties and offshore reef 
zones will be surveyed using side-scan sonar when possible and enhanced as needed with suitable habitat 
materials. Previously identified and planned inshore reef sites will be created with suitable habitat 
materials. AMRD currently possesses open permits issued by the U.S. Army Corps of Engineers for 
Alabama’s offshore artificial reef zones (no expiration) and several inshore reef sites.  Expired permits 
will be renewed (as required) for existing and new inshore reef sites.. Habitats enhanced and/or created 
are expected to substantially contribute to the conservation and sustainability of Alabama’s marine 
resources. Research addressing species-habitat interactions/preferences, species age-abundance 
correlations, species immigration/emigration, and suitable reef material and configuration will be 
conducted through this project. All data collected will be made available to state and federal managers; 
these decision-makers will be encouraged to incorporate the information in management processes.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because this it will provide more information to coastal resource 
managers. Understanding the location and nature of coastal resources, will enable coastal managers to 
make better informed decisions. 
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
There are no federal or non-federal partners.  
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Alabama Department of Conservation and Natural Resources 
N. Gunter Guy, Jr., Commissioner 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
PROJECT TITLE 
Water Quality Enhancement in Coastal Watersheds 
   
PROJECT NUMBER 
AL2-29 
 
CONTACT INFORMATION 
Recipient Contact 
N. Gunter Guy, Jr., Commissioner 
Alabama Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36103 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
Email: dcnr.ciap@dcnr.alabama.gov 
 
Application Contact 
William H. Brantley 
Alabama State Lands Division 
Department of Conservation and Natural Resources 
64 North Union Street 
Montgomery, AL 36130 
Phone: (334) 242-3484 
Fax: (334) 242-0999 
E-mail: Will.Brantley@dcnr.alabama.gov 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Coastal Alabama 
Estimated Cost: $1,350,000.00 
Latitude:  30º 53’ 19.93” N 
Longitude: 88º 02’22.47.90” W 
Duration: Four Years   

  
GOAL 

mailto:Will.Brantley@dcnr.alabama.gov�
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The goal of this project is to protect, conserve, and restore natural coastal habitat and wildlife through 
data analysis, research, and on-the-ground conservation activities. 
 
OBJECTIVE 
The objective is to protect coastal wetlands and watersheds by implementing erosion control measures 
through stabilization of dirt roads.  
 
DESCRIPTION OF PROJECT 
There are approximately 1000 miles of dirt roads in Mobile and Baldwin Counties. Prior to submitting a 
grant application, a priority list of roads will be developed and prioritized based on water quality 
improvement potential.  The list will utilize a variety of criteria such water quality date, construction 
impacts, and quantities of red clay base material placed on roads annually. In areas where these roads 
cross wetlands, streams, and or other waterways, these roads can contribute significant amounts of 
sediment through erosion. In addition to wetland degradation, sedimentation is identified as the second 
largest contributor to pollution in rivers and streams in Alabama (EPA National Assessment Database). 
 
In an effort to ameliorate these impacts, this project will apply surface treatments in these sensitive areas. 
Treatments will vary based on the conditions, however common treatments will include crushed 
aggregate, chemical polymers, or asphalt. The grant application will be submitted in phases, whereby 
Phase 1 will request funds for engineering and permitting and Phase 2 will request funds for construction.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION  
This project meets Authorized Use #1 because it provides for the protection of coastal waters and 
wetlands by reducing erosion along dirt roads. This erosion causes sediment to enter the streams and 
creeks causing detrimental effects to wetland habitat and associated species.  
 
COST SHARING 
Cost sharing is not applicable to this project.    
 
PARTNERING 
There are no federal or non-federal partners.  
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Project 
Number 

Project Title Project Cost Page 
Number 

BC2-05 
Stream Restoration for Tributary to 
Tiawasee Creek  $     300,000.00  161 

BC2-06 Nature Center at Bicentennial Park  $     875,000.00  165 

BC2-07 
Acquisition of Property for 
Conservation & Public Access  $   2,000,000.00  169 

Total  $   3,175,000.00   
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Frank Burt, Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0395 
Fax:  251-580-2500 
E-mail:  grants@baldwincountyal.gov 
 
PROJECT TITLE 
Stream Restoration for Tributary to Tiawasee Creek 
 
PROJECT NUMBER 
BC2-05 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
E-mail: aelliott@baldwincountyal.gov 
 
Sub-grantee Contact 
Ashley Campbell, Environmental Programs Manager 
City of Daphne 
PO Box 400 
Daphne, AL 36526 
Phone: 251-621-3080 
Fax: 251-621-3719 
E-mail: agcampbell@bellsouth.net 
 
 
PROJECT SUMMARY 
Location: Daphne, Alabama    
Latitude: 30 37’ 54.4” N    
Longitude: 87 53’ 0.2” W 
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Duration: Two Years   
Estimated Cost: $300,000  

  
GOAL 
The goal of this project is to provide restoration of coastal habitat in the D’Olive Watershed by reducing 
the sediment loads resulting from accelerated erosion along an unnamed tributary of the Tiawasee Creek 
Watershed. 
 
OBJECTIVE 
The objective of this project is the restoration of approximately one thousand (1,000) linear feet of an un-
named tributary of Tiawasee Creek.  The restoration will serve to stop severe erosion, establish grade 
controls and re-establish floodplain connectivity. 
 
This project would be sub-granted to the City of Daphne for implementation. 
 
The D’Olive Watershed is located in a rapidly developing area along the eastern shore of Mobile Bay.  
The entire D’Olive Watershed has been heavily urbanized with impervious surfaces at about twenty 
percent (20%) or more.  Natural stream and wetland functions in the watershed have been altered by 
historic changes in watershed land uses, channel straightening and relocation, floodplain filling, wetland 
ditching, and storm water discharges.  These effects have reduced floodplain connectivity and eliminated 
sheet-flow hydrology into adjacent wetlands.  Many of the impacts along the streams in this watershed 
include altered aquatic habitat, storm water sediment deposition, hydrologic modification, and potentially 
degraded water quality.   
 
In 2007, a study was undertaken by the Geological Survey of Alabama in partnership with the Alabama 
DCNR, SLD to assess the impact of land use changes in the D'Olive Creek, Tiawassee Creek, and Joe's 
Branch sub-watersheds of the D’Olive Watershed. This study determined more than two- to over 200-fold 
greater annual sediment loads in most of these streams when compared to natural geologic erosion rates 
(without human impact or alteration).  
  
In 2009, a contract was awarded to Thompson Engineering to draft a Comprehensive Watershed 
Management Plan for the D'Olive, Tiawassee, and Joe's Branch watershed with a coalition of local 
stakeholders, the D'Olive Watershed Working Group, serving as an advisory board. One purpose of this 
Comprehensive Watershed Management Plan is to identify corrective measures to arrest accelerated 
erosion, reduce sediments loadings, devise strategies to restore water quality in the impaired streams 
(ADEM 303d listed) and mitigate the impact of continued urban growth in the watershed. 
  
The alterations to Tiawasee Creek have resulted in impairment that is in need of attention.  Specific 
indications of impacts include channel incision and widening from head cutting, excessive storm water 
discharge, watershed build-out, minimized connectivity with riparian floodplain wetlands, and excessive 
sediment deposits from upstream sources. These impacts have been so great that the stream has been 
listed on the Alabama Department of Environmental Management (ADEM) 303d impaired streams list 
for siltation (sediment impacts). 
 
 Not only will this project achieve the goal of restoration of coastal habitat, the City is optimistic that the 
project will result in improved water quality in Tiawasee Creek which discharges to D’Olive Creek then 
to Mobile Bay.  This, ultimately, could result in the de-listing of the un-named tributary to Tiawasee 
Creek, Tiawasee Creek and potentially D’Olive Creek from the ADEM’s 303d list.   That achievement, in 
itself, will improve the overall D’Olive Bay Coastal habitat. 
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Three areas that will be addressed during restoration efforts are:  1) channel incision impacting riffle-pool 
habitat availability and effecting channel geomorphology; 2) interrupted hydrologic connectivity with the 
floodplain, resulting in adjacent wetland isolation; and 3) tributary head cutting caused by downstream 
impacts and over-widening.  
 
These restoration efforts will provide a stable stream that transports the water and sediment delivered by 
its watershed, improve the water quality and aquatic habitat of the stream, lake, bayous and estuaries, and 
improve the floodplain connectivity and function.  
 

AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION 
The City’s restoration project will facilitate the conservation and protection of the existing coastal habitat 
from future sediment impacts from the eroding creek.  The project will also create new habitat in and 
along the denuded inhabitable eroding coastal channel.   
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
 
PARTNERING 
There are no Federal or non-Federal partners which will provide funding support or resources to the 
project.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stream Restoration for Tributary to Tiawasee Creek Map 1 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Frank Burt, Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0395 
Fax:  251-580-2500 
E-mail:  grants@baldwincountyal.gov 
 
PROJECT TITLE 
Nature Center at Bicentennial Park 
 
PROJECT NUMBER 
BC2-06 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
E-mail: aelliott@baldwincountyal.gov 
  
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Stockton, Alabama   
Latitude: 30° 57’ 28.96” N 
Longitude: 87° 52’ 25.68” W 
Duration: Two Years   
Estimated Cost: $875,000     

  
GOAL 
The goal of this project is to provide a historical and ecological learning experience in a unique setting for 
school children as well as local citizens and visitors.   
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OBJECTIVE 
The objective of this project is to construct an approximately 4,000 square foot environmental educational 
facility as well as boardwalks and observation platforms within Bicentennial Park.  
 
 
PROJECT DESCRIPTION 
Since before recorded history, the Mobile/Tensaw Delta and the surrounding wetlands have sustained 
human life through the food and shelter provided by the plants and wildlife indigenous to the region.  In 
order to capture that rich heritage and convey it to the citizens and visitors along the Gulf Coast region, 
the Baldwin County Department of Archives and History proposes to construct a River Delta/Wetlands 
Nature Center at the County-owned Bicentennial Park.  The Bicentennial Park is a 367-acre park 
dedicated to recognizing the rich historical heritage of Baldwin County.  It is situated on property 
purchased in 2004 with funding from the Coastal Impact Assistance Program. This nature center will 
focus on the historical uses of resources by the occupants of the region ranging from Woodland Era 
Indians to the modern Alabama timber industry.  It will provide an area of educational opportunities for 
the region’s students, residents and visitors. The proposed Nature Center structure will consist of meeting 
space which can be used as a classroom for students or as a gathering area for visitors touring the Delta 
region.  In addition, there will be office space available for employees of State and Federal agencies 
conducting field surveys, experiments and studies within the delta.  
 
The Nature Center will allow an interpretive understanding of the rich resources offered by the Delta 
ecosystem and its importance to every aspect of the environment – from weather to human lifestyles. It 
will be the first stop in an educational immersion which includes classroom instruction; a tour through the 
wetlands via boardwalks and observation platforms; and hands-on educational opportunities with 
operational displays from the timber industry, farming, an antebellum wharf system, and a Native 
American lifestyles exhibit. The Center will feature static and interactive displays representing the various 
attributes of the wetlands and its use by settlers in the region, with focus on the timber industry and 
subsistence farming as it existed throughout the settlement of the area.  These displays will allow visitors 
to understand the long term impacts to the Delta from human practices such as clear-cut logging and 
market hunting. Combined with this will be interpretive studies on the mitigation of damage to the 
environment and natural resources in the region through a variety of methods including interactive 
displays, audio media and visual media. 
 
The Center is proposed to be constructed predominately from recycled materials. Further, the facility will 
include a variety of other green innovations that offers yet another educational component to the facility.  
 
This project will be phased.  Phase I will involve design and engineering. Phase II will involve 
construction.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1: Projects and activities for the conservation, 
protection or restoration of coastal areas, including wetland.   

 
JUSTIFICATION 
The Nature Center at Bicentennial Park will offer a unique environmental and historical education 
opportunity to school children, local residents and park visitors. The Nature Center will provide a unique 
setting for environmental education and will promote environmental stewardship by allowing park 
visitors to experience the natural wonders of the Mobile-Tensaw Delta through observation, classroom 
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instruction, hands-on activities, interactive displays, audio and visual media. The Center will also provide 
a facility to educate citizens about their historical heritage and how the natural environment has played a 
role in human life throughout history.  In addition, the building itself will provide a platform for educating 
citizens about green building practices by using predominantly recycled materials to construct the facility.  
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
 
PARTNERING 
There are no Federal or non-Federal partners which will provide funding support or resources to the 
project.   
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Nature Center at Bicentennial Park 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Frank Burt, Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL 36507 
Phone:  251-937-0395 
Fax:  251-580-2500 
E-mail:  grants@baldwincountyal.gov 
 
PROJECT TITLE 
Acquisition of Property for Conservation & Public Access 
 
PROJECT NUMBER 
BC2-07 
 
CONTACT INFORMATION 
Recipient Contact 
DJ Hart 
Planning and Zoning Department 
1100 Fairhope Ave 
Fairhope, AL 36532 
Phone: 251 990-4623 x7260 
Fax: 251.990-4692 
E-mail: dhart@baldwincountyal.gov 
  
Application Contact 
Alainna Elliott, Grants Coordinator 
Baldwin County Commission, Baldwin County, Alabama 
312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: 251-580-1623  
Fax: 251-580-2536 
E-mail: aelliott@baldwincountyal.gov 
  
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Baldwin County, Alabama   
Duration: Two Years   
Estimated Cost: $2,000,000  

  
 
GOAL 
The goal of this project is to acquire property that will provide conservation and protection for sensitive 
wetland areas and wildlife habitat while also providing citizens with public access. 
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OBJECTIVE 
The objective of this project is to benefit natural coastal resources and raise public environmental 
awareness by facilitating natural resource based educational opportunities through nature trails and 
signage.  
 
The purpose of this project is to secure areas of land that are environmentally sensitive for the benefit of 
the citizens of Baldwin County.  With the intense increase in development in recent years, sensitive areas 
located along rivers, streams and bays have been developed into subdivisions and commercial uses.   
There is concern that this development will lead to degradation of water quality due to increased 
stormwater runoff.  The Baldwin County Commission would like to ensure that these areas are protected 
for present and future use by the citizens and visitors of Baldwin County.   
 
The goal is to acquire space that would provide areas for many types of outdoor recreation such as 
canoeing, kayaking, fishing, nature walks, biking and hiking while also preserving and protecting 
sensitive wetland areas and wildlife habitat.  Trails will be placed on properties to protect sensitive areas 
by creating controlled public access. Controlled access to natural resource land manages the degree of 
impact to the natural environment and provides an opportunity to educate the public on the value of our 
natural resources. 
 
 The County will identify properties which provide the greatest conservation benefit as well as potential 
public access.  These properties will be evaluated for their conservation potential, public accessibility, and 
costs as well as other criteria. 
 
This will be a phased project.  Phase 1 will involve evaluation by County staff of available property and 
identification of which property or properties to purchase. It will also include the completion of a yellow 
book appraisal(s) and survey(s). Phase 2 will include the acquisition of the property or properties. 
 
All conservation properties purchased using CIAP funds will have a deed restriction.  
 
AUTHORIZED USE 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas, including wetland. 
 
JUSTIFICATION 
The Acquisition of Property for Conservation and Public Access initiative meets Authorized Use #1 
because it allows the county to protect and conserve environmentally sensitive land, including wetlands. 
The purchase of these environmentally sensitive properties not only limits development in these areas, but 
also provides numerous opportunities for education and awareness for the public as they gain access to 
these properties.  There is a great demand in the county for access to public land, especially land that 
borders waterways.   
 
COST SHARING 
Cost sharing is not applicable to this project.   No cost sharing or matching will be used. 
 
PARTNERING 
There are no Federal or non-Federal partners which will provide funding support or resources to the 
project.      
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Mobile County Tier Two Project Descriptions 
 

 
Project 
Number 

Project Title Project Cost Page 
Number 

MC2-11 
Household Hazardous Waste Collection 
Events  $     500,000.00  173 

MC2-12 Habitat Restoration on Public Lands  $   3,000,000.00  177 

Total  $   3,500,000.00   
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Mobile County Commission 
Merceria L. Ludgood, President 
205 Government Street 
Mobile, AL 36644 
Phone: 251-574-1000 
Fax: 251-574-9110 
E-mail: mludgood@mobile-county.net 
 
PROJECT TITLE 
Household Hazardous Waste Collection Events 
 
PROJECT NUMBER 
MC2-11 
 
CONTACT INFORMATION 
Recipient Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Application Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Mobile County, Alabama 
Duration: Four Years 
Estimated Cost: $500,000 
 
 MC2-11 
 Total Project Cost $500,000.00 
 FY 2009  $250,000.00 
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 FY 2010  $250,000.00 
GOAL 
The goal of the Household Hazardous Waste Collection Event project is to reduce the amount of 
household hazardous waste and other difficult waste types and to further public awareness of the 
importance of proper waste disposal, and on water quality protection. 
 
OBJECTIVE 
The objective of the project is to provide citizens opportunities to properly dispose of household 
hazardous waste and other difficult waste streams.   
 
In the past, the Mobile County Commission, in cooperation with other local partners, has sponsored one-
day household hazardous waste collection events. These events were well attended and highly successful 
with numerous tons of hazardous waste being collected. While most individuals would not dispose of 
hazardous wastes improperly, sponsoring collection days is a way to ensure that stored hazardous and 
difficult wastes do not make their way into area waterways and ultimately degrade water quality and 
associated marine, estuarine, and freshwater habitats. The Mobile County Commission will sponsor at 
least two (2) Household Hazardous Waste Collection Days each year where the County will accept a 
variety of items not eligible for regular waste collection.  Some of the wastes to be collected will be 
paints, thinners, herbicides, pesticides, used oil, scrap tires, and electronics.  The County will contract 
with a company that specializes in the proper disposal of hazardous wastes for processing and disposing 
of items collected. Additionally, these events will provide an opportunity for distribution of stormwater 
management educational materials.   
 
The project will involve partnering with local governments and non-profit entities to organize and 
implement waste collection days in Mobile County.  Collection sites will be established at various 
locations throughout the County.  Costs for the event are based on costs generated in previous years for 
the same event. The event will include a media campaign to inform citizens as to what is considered 
household hazardous waste and provide details on collection locations and times. 
 
All hazardous wastes generated as a result of this project will be transported by truck by certified 
hazardous waste transporters to be properly disposed of in a permitted landfill. 
 
AUTHORIZED USES 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas. 
 
JUSTIFICATION 
This project meets Authorized Use #1 because safe disposal of hazardous waste prevents the infiltration 
of hazardous materials into soils, ground water and surface waters that may occur when hazardous items 
are disposed of improperly, resulting in contamination and degradation to natural resources. This project 
will prevent this environmental hazard by providing citizens a mechanism for proper disposal. 
 
COST SHARING 
Cost sharing is not applicable to this project. 
 
PARTNERING 
Mobile County will partner with local governments and nonprofit entities. 
 
BENEFIT TO THE NATURAL COASTAL ENVIRONMENT 
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The opportunity to properly dispose of household hazardous waste items prevents these items from 
becoming illegal dumps and/or poured into the stormwater system to end up in one of the bays or the Gulf 
of Mexico.  These events will provide an opportunity for distribution of stormwater management 
educational materials increasing public awareness on the importance of proper waste disposal and on 
water quality protection. 
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STATE OF ALABAMA 
COASTAL IMPACT ASSISTANCE PLAN 

 
DESIGNATED STATE AGENCY OR COASTAL POLITICAL SUBDIVISION  
Mobile County Commission 
Merceria L. Ludgood, President 
205 Government Street 
Mobile, AL 36644 
Phone: 251-574-1000 
Fax: 251-574-9110 
E-mail: mludgood@mobile-county.net 
 
PROJECT TITLE 
Habitat Restoration on Public Lands 
 
PROJECT NUMBER 
MC2-12 
 
CONTACT INFORMATION 
Recipient Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Application Contact 
Bill Melton, P.E., Environmental Services Director 
Mobile County Public Works 
Mobile County Commission 
205 Government Street  
Mobile, AL 36644 
Phone:  251-574-3229 
Fax:  251-574-4722 
E-mail:  bmelton@mobilecounty.net 
 
Sub-grantee Contact 
N/A 
 
PROJECT SUMMARY 
Location: Mobile County, Alabama 
Duration: Two Years 
Estimated Cost: $3,000,000 
 
 MC2-12 
 Total Project Cost $3,000,000.00 
 FY 2009  $1,500,000.00 
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 FY 2010  $1,500,000.00 
GOAL 
The goal of this project is to protect, conserve, and restore natural coastal habitat through data analysis, 
research, and on the ground habitat restoration activities on public lands in Mobile County.   
 
OBJECTIVE 
Objectives of the program include developing the scientific understanding necessary to direct current and 
future projects for the benefit of economically and ecologically important habitat and threatened and 
endangered plants and animals as well as implementing habitat restoration projects that enhance the 
services and benefits provided by coastal ecosystems. 

 

As human population growth increases, so does its impact on the marine environment.  Among the 
myriad of effects resulting from increased utilization of coastal natural resources, direct human impacts 
have resulted in decreased abundance of many ecologically, commercially and recreationally important 
fisheries as well as dramatic loss and degradation of marine habitats.  Recognition that the loss and/or 
degradation of complex marine habitats (e.g., SAV, meadows, salt marshes, oyster reefs, tidal streams, 
and nearshore habitats) may be limiting the recovery of many marine species has led to increased efforts 
to conserve existing habitats, restore degraded habitats and create new habitats that function to fill critical 
roles in the life history of marine and estuarine fishes.   
 
This project will be developed in phases. Phase I will include the development of a strategy that identifies 
additional research needs and develops potential coastal habitat restoration projects. The strategy 
document will be utilized to determine the location, design, and specifications of potential Mobile County 
CIAP habitat restoration activities to be carried out in Phase II. Examples of projects to be included in the 
Mobile County Habitat Restoration Program include: 
 

 Expanding the University of South Alabama (USA) Oyster Reef Restoration Program.  The USA 
program was established in 2002 with the goals of (1) mapping and assessing current marine 
habitats and fishery resources; and (2) conducting large-scale habitat creation/restoration 
activities in cooperation with the Alabama Department of Conservation. Over the past 7 years, the 
program has mapped oyster reef and SAV habitat in coastal Alabama; successfully restored 
oyster reefs at Cedar Point, Sand Reef, Bon Secour Bay, and on Dauphin Island and Little 
Dauphin Island; and carried out other studies that define circulation patterns and larval settlement 
sites in Mobile Bay. Funding for this program by NOAA has ended, but there continues to be a 
need to follow through on the goals of the original program and to expand the program to include 
additional marine habitats.  

 Participating in the Dauphin Island Sea Lab (DISL) Habitat Enhancement and Restoration 
program. This program is designed to allow researchers to focus on a broad range of topics of 
fundamental importance to coastal and marine habitat restoration. The continued support of this 
program through CIAP funding will allow the continuation and expansion of research on, and 
restoration of, habitats in South Mobile County, and in the long-term will provide the data needed 
to effectively manage natural resources. Potential DISL projects to be included in the program are 
oyster reef restoration projects, marsh restoration projects, oyster and marine habitat mapping, 
and shoreline protection and restoration projects. 

 Supporting oyster recovery research projects proposed by Auburn University and cooperating 
non-governmental organizations. These projects include the creation of an Auburn University 
Shellfish Laboratory’s Oyster Reef Enhancement Program to quantify the benefits to fishery, 
addressing oyster population declines in reference to Katrina Cut, and enhancing the oyster 
industry in Alabama. 
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AUTHORIZED USES 
This project meets the criteria set forth in Authorized Use #1, projects and activities for the conservation, 
protection, or restoration of coastal areas. 
 
JUSTIFICATION 
The project meets Authorized Use #1 because it will provide a range of support towards restoration and 
management of coastal habitats on public lands.  It will include projects and activities that provide data 
and tools to assist with identifying status and trends, pilot projects to quantify restoration best 
management practices, identification of oyster habitat areas that have a high potential for sustainability 
for both the commercial seafood industry as well as the ecological benefit to the coastal environment. 
 
COST SHARING 
Cost sharing is not applicable to this project. 
 
PARTNERING 
Mobile County will partner with academic institutions and nonprofit entities to implement this project. 
 
BENEFIT TO THE NATURAL COASTAL ENVIRONMENT 
The proposed project aims increase the capacity of coastal resource managers and result in improved 
knowledge and practices to better implement habitat restoration and protection efforts. 
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Appendix A 

Letter from Governor Bob Riley designating the State of Alabama as the Lead Agency to Administer the 
State of Alabama Coastal Impact Assistance Program 
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Appendix B 

Transcripts of Comments from November 22, 2010 Public Meeting 
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Appendix C 

Summary of Public comments Received on Draft CIAP Plan Amendment for FY 2009 and FY 2010  
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Advertisement for public meetings on January 14, 2010 and November 22, 2010  
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Advertisement for Public Meeting published in Press-Register, Baldwin and Mobile Counties 
edition, to announce public meeting in the development of the CIAP Plan Amendment.  This 
advertisement was published on January 3, 2010 and January 10, 2010. 
 
 

Public Information Meeting 
Regarding the State of Alabama, 

Baldwin County and Mobile County 
Coastal Impact Assistance Program (CIAP) Plan Amendment 

For Fiscal Year 2009 and 2010 
 

Thursday, January 14, 2010 at 6:00 pm 
Five Rivers Alabama’s Delta Resource Center  

Alabama Department of Conservation and Natural Resources 
State Lands Division 

30945 Five Rivers Boulevard 
(Mobile Causeway) 

Spanish Fort, AL 36527 
 

For questions concerning the meeting please contact: 
 
The Alabama Department of Conservation and Natural Resources 
State Lands Division 
(251) 621-1909 
(800) LAND-ALA 
dcnr.ciap@dcnr.alabama.gov 
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Advertisement for Public Meeting published in Press-Register, Baldwin and Mobile Counties 
edition, to announce Draft CIAP Plan Amendment.  This advertisement was published on November 
14, 2010 and November 21, 2010. 
 
 

Public Information Meeting 
Regarding the State of Alabama, 

Baldwin County and Mobile County 
Coastal Impact Assistance Program (CIAP) Draft Plan Amendment 

For Fiscal Year 2009 and 2010 
 

Monday, November 22, 2010 at 6:00 pm 
Five Rivers Alabama’s Delta Resource Center  

Alabama Department of Conservation and Natural Resources 
State Lands Division 

30945 Five Rivers Boulevard 
(Mobile Causeway) 

Spanish Fort, AL 36527 
 

For questions concerning the meeting please contact: 
 
The Alabama Department of Conservation and Natural Resources 
State Lands Division 
(251) 621-1909 
(800) LAND-ALA 
dcnr.ciap@dcnr.alabama.gov 
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Advertisement for Public Meeting published on al.com to announce public meetings in the 
development of the CIAP Plan Amendment.  This advertisement ran from January 3, 2010 through 
January 8, 2010. 
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Advertisement for Public Meeting published on al.com to announce Draft CIAP Plan Amendment.  
This advertisement ran from November 16, 2010 through November 19, 2010. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 Appendices 

- 350 -



   
 Appendices 

- 351 -

Advertisement for Public Meeting published on LAMAR digital billboard, located on the causeway, 
to announce public meetings in the development of the CIAP Plan Amendment.  This advertisement 
ran from January 11, 2010 through January 14, 2010. 
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Advertisement for Public Meeting published on LAMAR digital billboard, located on the causeway, 
to announce Draft CIAP Plan Amendment.  This advertisement ran from November 16, 2010 through 
November 22, 2010. 
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Program Suggestion Solicitation Form 
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Program Suggestions for the State of Alabama Coastal Impact Assistance Program 
Plan Amendment for FY 2009 and FY 2010 

January 14, 2009 
 

The State of Alabama Department of Conservation and Natural Resources (ADCNR), Baldwin County Commission 
and Mobile County Commission are soliciting Program Suggestions for inclusion into the Alabama Coastal Impact 
Assistance Program (CIAP) Plan Amendment for FY 2009 and FY 2010.  
 
Part 1 – CIAP Overview 

The Coastal Impact Assistance Program (CIAP) was established by Section 384 of the Energy Policy Act of 2005 to 
assist producing states and their coastal political subdivisions in mitigating the impacts from Outer Continental Shelf 
(OCS) oil and gas production. The CIAP legislation appropriated $250 million per year for fiscal years 2007 through 
2010 to be distributed among eligible producing States and the coastal political subdivisions. The State of Alabama 
is one of six states eligible to receive CIAP funding. In addition to Alabama, other CIAP recipient states include: 
Alaska, California, Mississippi, Louisiana and Texas. The federal agency charged with managing the CIAP is the 
Minerals Management Service (MMS) in the Department of the Interior.  

The Alabama Department of Conservation and Natural Resources (ADCNR) is the lead agency for development and 
implementation of the CIAP. The State Lands Division provides day-to-day oversight and management of the 
Program. The State Lands Division coordinated closely with the coastal political subdivisions (Baldwin County and 
Mobile County) in developing the State of Alabama CIAP Plan for FY 2007 and FY 2008, which was approved by 
the MMS on April 21, 2009. The Plan included 47 projects totaling $51,103,214.08 of available funding. For more 
information or to download the State of Alabama CIAP Plan for FY 2007 and FY 2008, please visit 
www.alabamaciap.com.  

In order to allocate the remaining CIAP funds from FY 2009 and FY 2010, the State of Alabama, Baldwin County, 
and Mobile County will develop the State of Alabama CIAP Plan Amendment for FY 2009 and FY 2010. 
 
Part 2 -   Authorized Use of CIAP Funding 
 
According to the Energy Policy Act of 2005 (Public Law 109-58) and the MMS Program Guidelines, the Authorized 
Uses of Coastal Impact Assistance Program Funds are:  

1. Projects and activities for the conservation, protection, or restoration of coastal areas, including 
wetland;  

2. Mitigation of damage to fish, wildlife, or natural resources;  
3. Planning assistance and the administrative costs of complying with this section;  
4. Implementation of a federally-approved marine, coastal or comprehensive conservation management 

plan;  
5. Mitigation of the impact of Outer Continental Shelf activities through funding or onshore infrastructure 

projects and public service needs. 
 
For more information on the Authorized Uses, please reference the most recent version of the CIAP State Plan 
Guidelines published by the MMS. This document is located at:  
 http://www.mms.gov/offshore/CIAP/PDFs/FinalPlanGuidelinesRevised1008_.pdf.  
 
 
 
Part 3 – Contact Information and Program Suggestion Submission Instructions 

 
A template for the Program Suggestion is attached to this announcement and the deadline for receipt of Program 
Suggestions is Monday March 1, 2010 at 5:00 pm. Program Suggestions must be submitted, as set forth below, to 
at least one of the Alabama CIAP recipients (Alabama Department of Conservation and Natural Resources, Baldwin 
County Commission or Mobile County Commission) or to a combination thereof, depending on the proposed 
source(s) of CIAP funding for the Program Suggestion. 

http://www.alabamaciap.com/�
http://www.mms.gov/offshore/CIAP/PDFs/FinalPlanGuidelinesRevised1008_.pdf�
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1. State of Alabama Department of Conservation and Natural Resources. Please submit the completed    Program 

Suggestion template electronically (MS Word or *.pdf format) to dcnr.ciap@dcnr.alabama.gov, via mail to Cara 
Stallman (address below) or dropped off at Cara Stallman’s address below. For more information on the State of 
Alabama CIAP Plan Amendment, please contact either Cara Stallman or Will Brantley: 

 
Cara Stallman       Will Brantley      
Five Rivers Alabama’s Delta Resource Center   Alabama State Lands Division   
31115 Five Rivers Boulevard     64 North Union Street     
Spanish Fort, AL 36527     Montgomery, AL 36130   
T: 251.621.1909      T: 334.242.3484  
F: 251.621.1331      F: 334.242.0999   
E: Cara.Stallman@dcnr.alabama.gov    E: Will.Brantley@dcnr.alabama.gov   
  

             
2. Baldwin County Commission. Please submit the completed Program Suggestion template electronically (MS 

Word or *.pdf) to the Baldwin County Commission at jbatchelor@co.baldwin.al.us, via mail to Julie Batchelor 
(address below), or dropped off at address below. For more information on the Baldwin County CIAP Plan 
Amendment for FY 2009 and FY 2010, please contact: 
 

Julie Batchelor, P.E.  
Baldwin County Planning and Zoning Department 
312 Courthouse Square, Suite 18 
Bay Minette, AL 36507 
T: 251.580.1655 ext. 7255 
F: 251.580.1656 
E: jbatchelor@co.baldwin.al.us 

 
 

3. Mobile County Commission. Please submit the completed Program Suggestion template electronically (MS 
Word or *.pdf) to the Mobile County Commission at bmelton@mobilecounty.net, via mail to Bill Melton 
(address below), or dropped off at address below. For more information on the Mobile County CIAP Plan 
Amendment for FY 2009 and FY 2010, please contact:  
 

Bill Melton, P.E.  
Environmental Services Director 
Mobile County Public Works 
205 Government Street 
Mobile, AL 36644 
T: 251.574.8595 
F: 251.574.4722 
E: bmelton@mobilecounty.net 

mailto:dcnr.ciap@dcnr.alabama.gov�
mailto:Cara.Stallman@dcnr.alabama.gov�
mailto:Will.Brantley@dcnr.alabama.gov�
mailto:jbatchelor@co.baldwin.al.us�
mailto:bmelton@mobilecounty.net�
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CIAP Plan Amendment for FY 2009 and FY 2010 
Program Suggestion Submittal Format 

 
Designate which CIAP recipient to whom you are submitting a Program Suggestion. Program Suggestions must 
be submitted to at least one of the Alabama CIAP recipients (Alabama Department of Conservation and Natural 
Resources, Baldwin County Commission or Mobile County Commission) or to a combination thereof, 
depending on the proposed source(s) of CIAP funding for the Program Suggestion. 
 
 
     Alabama Department of       Baldwin County Commission       Mobile County Commission  
        Conservation and Natural Resources 
 
Project Name: __________________________________________________________________________ 

 
Project Summary  
 
 Project Location: 

 
 Estimated Cost:  

 
 Goals and Objectives of the Project: 

 
 Project Description:  
 
CIAP Authorized Use 
 
 Justification1: (Provide an explanation of how the project is consistent with the identified Authorized Use; 

include, as appropriate, how the project directly or indirectly benefits the natural coastal environment) 
 
Other Required Information 
 
 Cost Sharing2: (Please describe any local financial commitment or leveraging of resources) 

 
 Relationship to other programs3 (Please describe relationship, if any, to any other existing programs 

involved in the project):   
 
 Detailed contact information including name of individual representative, group affiliation (if applicable), 

mailing address, e-mail address, telephone number and fax number.  
 
 

1 Please use Authorized Use #1, #2, #4, or #5 as the justification. Authorized Use #3 is solely for use by CIAP 
recipients, and, accordingly is not an applicable justification for Program Suggestion submittals.  

 
2 Leveraging of resources can include in-kind contributions, private donations, assistance, etc… For ADCNR 

Program Suggestions, the State will consider favorably the submittal of Program Suggestions which promote 
local commitment to a Program Suggestion’s successful implementation.  

 
3 Examples of existing Alabama Coastal Programs include the Alabama Coastal Area Management Program 

(ACAMP) and the Mobile Bay National Estuary Program (MBNEP).  
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Appendix F 

Project List Tables. 
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State of Alabama Project List Tables Tier One and Tier Two 
 

 
ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       

TABLE 1: ALABAMA - TIER 1 PROJECTS 

       

Estimated Project Cost ($) 
Project Title 

by FY Allocation Request 

  

Estimated 
Project Cost 

($) 
FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 
AL-01 Acquisition of Perdido River Longleaf Hills: South 
Addition 

$6,957,000.00 $6,906,655.00 $50,345.00  $0.00 $0.00 

2 
AL-03 Infrastructure Improvements at Designated Protected 
Areas in Coastal Alabama 

$500,000.00 $0.00 $500,000.00  $0.00 $0.00 

3 
AL-04 Weeks Bay National Estuarine Research Reserve 
Education and Multipurpose Building Construction 

$1,392,503.47 $1,392,503.47 $0.00  $0.00 $0.00 

4 
AL-05 Water-Based Nature Trail Development in Coastal 
Alabama 

$750,000.00 $0.00 $750,000.00  $0.00 $0.00 

5 
AL-07 Investigation and Control of Non-native Terrestrial 
Exotic and Nuisance Species in Designated Protected Areas 

$766,666.67 $0.00 $766,666.67  $0.00 $0.00 

6 
AL-08 Reintroduction of Native Vegetation in Areas 
Converted for Silvicultural or Agricultural Activities (e.g. 
reforestation of longleaf areas) 

$1,000,000.00 $0.00 $1,000,000.00  $0.00 $0.00 

7 
AL-09 Wetland Restoration in Grand Bay, Mobile-Tensaw 
Delta, Lillian Swamp and Perdido River 

$202,013.32 $0.00 $202,013.32  $0.00 $0.00 

8 

AL-09-1 Wetland Restoration in Grand Bay, Mobile-Tensaw 
Delta, Lillian Swamp and Perdido River - Development of 
Comprehensive Wetland Restoration Projects and Strategies 
for Coastal Alabama 

$100,000.00 $0.00 $100,000.00  $0.00 $0.00 

9 
AL-09-2 Wetland Restoration in Grand Bay, Mobile-Tensaw 
Delta, Lillian Swamp and Perdido River 

$114,653.35 $0.00 $114,653.35  $0.00 $0.00 

10 
AL-10 Equipment and Infrastructure Improvements to 
Enhance Land Conservation Management and Activities in 
Coastal Areas 

$642,503.46 $0.00 $642,503.46  $0.00 $0.00 

11 
AL-12 Investigation of Restoration of Hydrology on Mobile 
Bay Causeway 

$500,000.00 $0.00 $500,000.00  $0.00 $0.00 

12 
AL-13 Implementing Conservation Through Reconstruction 
of the Gulf State Park Pier 

$8,241,412.00 $8,050,000.00 $191,412.00  $0.00 $0.00 

13 AL-14 Gulf State Park Environmental Education Center $1,808,588.00 $0.00 $1,808,588.00  $0.00 $0.00 

14 AL-16 Longleaf Pine Restoration at Gulf State Park $420,000.00 $0.00 $420,000.00  $0.00 $0.00 

15 AL-17 Gulf State Park Land Management Program $750,000.00 $0.00 $750,000.00  $0.00 $0.00 

16 
AL-18 Freshwater Mollusk and Fish Enhancement and 
Restoration in Coastal River Systems 

$1,000,000.00 $0.00 $1,000,000.00  $0.00 $0.00 

17 
AL-19 Improvements to the Marine Resources Division's 
Facilities at Claude Peteet Mariculture Center in Gulf Shores, 
Alabama 

$4,575,000.00 $0.00 $4,575,000.00  $0.00 $0.00 

18 
AL-20 Improvements to Marine Resource Division's 
Facilities on Dauphin Island, Alabama 

$675,000.00 $0.00 $675,000.00  $0.00 $0.00 

19 
AL-21 Continuous and Real-time Recording Stations of 
Meteorological and Hydrographic Parameters in Coastal 
Alabama 

$100,000.00 $0.00 $100,000.00  $0.00 $0.00 

20 
AL-22 Research Equipment and Software for Artificial Reef 
and Coastal Resource Management 

$330,000.00 $0.00 $330,000.00  $0.00 $0.00 
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21 
AL-24 Acquisition of Sensitive Waterfront Property, 
Dauphin Island 

$1,000,000.00 $0.00 $1,000,000.00  $0.00 $0.00 

22 AL-25 Acquisition of Live Oak Landing  $4,000,000.00 $0.00 $0.00  $4,000,000.00 $0.00 

23 AL-28 Dauphin Island Shoreline Stabilization Project $5,000,000.00 $0.00 $0.00  $0.00 $5,000,000.00 

24 
AL-29 Dauphin Island Sea Lab Estuarium Expansion: 
Coastal Impacts Exhibit Hall 

$395,000.00 $0.00 $0.00  $395,000.00 $0.00 

25 
AL-30 Research of Oyster Population Declines in Reference 
to the ‘Katrina Cut’ on Dauphin Island  

$87,594.00 $0.00 $0.00  $87,594.00 $0.00 

26 AL-31 Habitat Restoration at Gulf State Park $50,000.00 $0.00 $0.00  $50,000.00 $0.00 

27 
AL-32 Construction of a Research Dormitory at Weeks Bay 
Reserve 

$850,000.00 $0.00 $0.00  $850,000.00 $0.00 

28 
AL-33 Five Rivers Delta Resource Center Education 
Programming Enhancements 

$360,000.00 $0.00 $0.00  $360,000.00 $0.00 

29 
AL-34 Geographic Survey of Alabama's Inshore and 
Offshore Public Artificial Habitat (Reef) Zones 

$500,000.00 $0.00 $0.00  $500,000.00 $0.00 

30 
AL-35 Acquisition and Improvement of Properties for 
Marine Resources Division Oyster Management Stations in 
Mobile County 

$500,000.00 $0.00 $0.00  $0.00 $500,000.00 

31 
AL-36 Island Apple Snail Control in Three Mile Creek 
Watershed 

$294,000.00 $0.00 $0.00  $0.00 $294,000.00 

AU #1 Subtotal ($): $43,861,934.27 $16,349,158.47 $15,476,181.80  $6,242,594.00 $5,794,000.00 

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

1 
AL-11 Restoration of Wildlife and Plant Communities 
Impacted by Habitat Disturbances 

$366,301.87 $0.00 $366,301.87  $0.00 $0.00 

2 
AL-15 Restoration of Gulf State Park Campground 
Vegetation 

$245,000.00 $0.00 $245,000.00  $0.00 $0.00 

3 AL-26 Coden Sewer Line Extension $6,238,961.42 $0.00 $0.00  $6,238,961.42 $0.00 

4 AL-27 Wastewater Facilities for Southeastern Mobile County $6,238,961.42 $0.00 $0.00  $0.00 $6,238,961.42 

AU #2 Subtotal ($): $13,089,224.71 $0.00 $611,301.87  $6,238,961.42 $6,238,961.42 

AU #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 
AL-02 Administration of the Coastal Impact Assistance 
Program 

$293,744.84 $259,386.11 $34,358.73  $0.00 $0.00 

2 
AL-02-1 Administration of the Coastal Impact Assistance 
Program for Fiscal Year 2009 and 2010 

$174,410.02 $0.00 $174,410.02  $0.00 $0.00 

3 
AL-02-A Administration of the Coastal Impact Assistance 
Program 

$1,112,272.76 $0.00 $112,272.76  $341,811.86 $658,188.14 

AU #3 Subtotal ($): $1,580,427.62 $259,386.11 $321,041.51  $341,811.86 $658,188.14 

AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

1 
AL-06 GIS-based Inventory of Oil and Gas Leased Tracts 
Including Pipelines and Infrastructure 

$200,019.40 $0.00 $200,019.40  $0.00 $0.00 

AU #4 Subtotal ($): $200,019.40 $0.00 $200,019.40  $0.00 $0.00 

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00 $0.00 $0.00  $0.00 $0.00 

AU #5 Subtotal ($): $0.00 $0.00 $0.00  $0.00 $0.00 

  

39 Total of all AU’s ($): $58,731,606.00 $16,608,544.58 $16,608,544.58  $12,823,367.28 $12,691,149.56 
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ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      

TABLE 2: ALABAMA TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 
Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $43,861,934.27 $16,349,158.47 $15,476,181.80 $6,242,594.00  $5,794,000.00 

Authorized Use #2 $13,089,224.71 $0.00 $611,301.87 $6,238,961.42  $6,238,961.42 

Authorized Use #3 $1,580,427.62 $259,386.11 $321,041.51 $341,811.86  $658,188.14 

Authorized Use #4 $200,019.40 $0.00 $200,019.40 $0.00  $0.00 

Authorized Use #5 $0.00 $0.00 $0.00 $0.00  $0.00 

Total All AU's ($): $58,731,606.00 $16,608,544.58 $16,608,544.58 $12,823,367.28  $12,691,149.56 

Actual FY Allocation ($): $58,731,606.00 $16,608,544.58 $16,608,544.58 $12,823,367.28  $12,691,149.56 

Actual ($) minus Total ($): $0.00 $0.00 $0.00 $0.00  $0.00 

            

Total AU #3 & #5 ($): $1,580,427.62 $259,386.11 $321,041.51 $341,811.86  $658,188.14 

Actual 23% FY Limit ($):   $3,819,965.25 $3,819,965.25 $2,949,374.47  $2,918,964.40 

Actual ($) minus Total ($):   $3,560,579.14 $3,498,923.74 $2,607,562.61  $2,260,776.26 

      

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 74.68% 98.44% 93.18% 48.68% 45.65% 

Authorized Use #2 22.29% 0.00% 3.68% 48.65% 49.16% 

Authorized Use #3 2.69% 1.56% 1.93% 2.67% 5.19% 

Authorized Use #4 0.34% 0.00% 1.20% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total All AU's (%): 100.00% 100.00% 100.00% 100.00% 100.00% 

      

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 100.00% 100.00% 100.00% 100.00% 100.00% 

            

Authorized Use #3 2.69% 1.56% 1.93% 2.67% 5.19% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 2.69% 1.56% 1.93% 2.67% 5.19% 
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ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   

TABLE 3: ALABAMA - TIER TWO PROJECTS 

   

Project by Authorized Use 

  

Estimated Project Cost 
($) 

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 AL2-1 Biodiversity Inventories in Designated Protected Areas of Coastal Alabama $500,000.00 

2 AL2-2 Assessment of Coastal Alabama Salt Marsh Communities $200,000.00 

3 
AL2-3 Development of Natural Resource-based Public Education and Outreach Materials for Coastal 
Alabama 

$500,000.00 

4 AL2-4 Implement and Expand Prescribed Burning Program $100,000.00 

5 AL2-5 Expansion of the Graduate Research Program at Weeks Bay National Estuarine Research Reserve $125,000.00 

6 AL2-6 Alabama Coastal Area Management Program Web Portal $50,000.00 

7 
AL2-9 Land Acquisition in the Mobile-Tensaw Delta, Perdido River Corridor and/or Lillian Swamp, 
Baldwin County 

$10,000,000.00 

8 AL2-10 Land Acquisition in the Escatawpa River Corridor and/or Coastal Mobile County $10,000,000.00 

9 AL2-11 Land Acquisition in the Red Hills, Monroe County $10,000,000.00 

10 AL2-12 Artificial Reef -- Construction, Research, and Development $1,000,000.00 

11 AL2-13 Outreach for Local Marine Conservation Awareness Public Service Announcements $200,000.00 

12 AL2-14 Bathymetric, Seismic, and Vibracore Survey of Federal Waters $1,150,000.00 

13 
AL2-15 Development of GIS-based Applications and Digital Data to Assist in Management of Alabama's 
Coastal Resources 

$675,000.00 

14 AL2-16 Bon Secour Land Acquisition Project $4,875,000.00 

15 
AL2-17 Investigation and Research of the West Indian Manatee and Freshwater Turtle Populations in 
Coastal Alabama  

$1,350,000.00 

16 AL2-18 Beneficial Use of Dredged Material from the Mobile Ship Channel  $6,000,000.00 

17 AL2-19 Restoration of Dauphin Island's West End Dunes $225,000.00 

18 AL2-20 Dauphin Island Aloe Bay Property Acquisition $1,250,000.00 

19 AL2-21 Stream Restoration of Tributary to Tiawasee and D'Olive Creek $540,000.00 

20 AL2-22 Perdido Bay Coastal Islands Acquisition $344,500.00 

21 AL2-23 Oyster Reef Enhancement: Quantifying Benefits to the Fishery $836,529.36 

22 AL2-24 Coastal Alabama Land Acquisition $2,000,000.00 

23 AL2-25 Habitat Protection and Restoration along State-Owned Lands in South Mobile County $5,000,000.00 

24 AL2-26 Submerged Aquatic Vegetation Mapping in Coastal Alabama $500,000.00 

25 AL2-27 Construction a 1500-foot Boardwalk at the Weeks Bay Reserve $300,000.00 

26 AL2-28 Enhancement, Research, and Development of Alabama's Artificial Reef System $1,600,000.00 

27 AL2-29 Water Quality Enhancement in Coastal Watersheds 1,350,000.00 

AU #1 Subtotal ($): $60,671,029.36 

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 
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1 AL2-7 Removal of Derelict Structures and Vessels in Waterways from Hurricanes  $250,000.00 

2 AL2-8 Support of Natural Resource Damage Assessment Program (NRDA) in Coastal Alabama $400,000.00 

AU #2 Subtotal ($): $650,000.00 

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00 

AU #3 Subtotal ($): $0.00 

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00 

AU #4 Subtotal ($): $0.00 

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service 
needs. 
0 None $0.00 

AU #5 Subtotal ($): $0.00 

  

29 Total of all AU’s ($): $61,321,029.36 
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Baldwin County Project List Tables Tier One and Tier Two 
 

ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

       

TABLE 1: BALDWIN COUNTY - TIER 1 PROJECTS 

       

Estimated Project Cost ($) 
Project Title 

by FY Allocation Request 

  

Estimated 
Project Cost 

($) 
FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 

BC-01 Wetland and Waterway Protection *(an 
amendment request has been submitted to add 
$100,000 to this project. Funds will be moved from 
BC2-4  

$1,279,974.00 $847,952.68 $432,021.32  $0.00  $0.00 

2 BC-01-A Wetland and Waterway Protection $3,246,092.98 $0.00 $0.00  $988,971.34  $2,257,121.64 

  
BC-02 Acquisition of Property for Conservation & 
Public Access 

$0.00 $0.00 $0.00  $0.00  $0.00 

3 
BC-2 Acquisition of Property for Conservation and 
Public Access - Fish River 

$893,125.00 $893,125.00 $0.00  $0.00  $0.00 

4 
BC-2-2 Acquisition of Property for Conservation 
& Public Access (County Road 1) 

$1,205,969.64 $1,200,969.64 $5,000.00  $0.00  $0.00 

5 BC-06 Exotic Plant Species Management $103,000.00 $0.00 $103,000.00  $0.00  $0.00 

6 BC-07 Coastal Dune Restoration $240,000.00 $0.00 $240,000.00  $0.00  $0.00 

7 BC-08 Shoreline/Habitat Restoration $200,000.00 $0.00 $200,000.00  $0.00  $0.00 

8 
BC-09 Continuous and Real-time Recording 
Stations of Meteorological and Hydrographic 
Parameters in Coastal Alabama 

$250,000.00 $0.00 $250,000.00  $0.00  $0.00 

9 BC-10 Acquisition of Property for Boating Access $2,003,000.00 $0.00 $2,003,000.00  $0.00  $0.00 

10 
BC2-01 Erosion Control Equipment for Highway 
Department 

$482,000.00 $0.00 $482,000.00  $0.00  $0.00 

11 

BC2-4 Water & Wastewater Infrastructure Study 
*(this project is being removed; a request to move 
the funds to BC-01 has been submitted, but not 
approved.) 

$100,000.00 $0.00 $100,000.00  $0.00  $0.00 

12 BC-12 Acquisition of Live Oak Landing $2,000,000.00 $0.00 $0.00  $2,000,000.00  $0.00 

13 BC-13 Raymond L Harris Nature Preserve $250,000.00 $0.00 $0.00  $0.00  $250,000.00 

14 
BC-14 Stream Restoration for Tributary to D'Olive 
Creek 

$250,000.00 $0.00 $0.00  $0.00  $250,000.00 

15 BC-15 Dauphin Island Sea Lab Habitat Restoration $200,000.00 $0.00 $0.00  $0.00  $200,000.00 

AU #1 Subtotal ($): $12,703,161.62 $2,942,047.32 $3,815,021.32  $2,988,971.34  $2,957,121.64 

AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 $0.00 $0.00  $0.00  $0.00 

AU #2 Subtotal ($): $0.00 $0.00 $0.00  $0.00  $0.00 

AU #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 
BC-03 Administration of the Coastal Impact 
Assistance Program 

$200,000.00 $100,000.00 $100,000.00  $0.00  $0.00 

2 
BC-03-A Administration of the Coastal Impact 
Assistance Program 

$200,000.00 $0.00 $0.00  $100,000.00  $100,000.00 

AU #3 Subtotal ($): $400,000.00 $100,000.00 $100,000.00  $100,000.00  $100,000.00 
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AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

1 BC-04 Magnolia Landfill Gas Collection System $727,026.00 $650,000.00 $77,026.00  $0.00  $0.00 

2 
BC-05 Comprehensive Land Use Plan 
Development 

$300,000.00 $300,000.00 $0.00  $0.00  $0.00 

AU #4 Subtotal ($): $1,027,026.00 $950,000.00 $77,026.00  $0.00  $0.00 

AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 

0 None $0.00 $0.00 $0.00  $0.00  $0.00 

AU #5 Subtotal ($): $0.00 $0.00 $0.00  $0.00  $0.00 

  

19  Total of all AU’s ($): $14,130,187.62 $3,992,047.32 $3,992,047.32  $3,088,971.34  $3,057,121.64 
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ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      

TABLE 2: BALDWIN COUNTY TIER ONE PROJECTS – FISCAL COMPLIANCE 

      

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 
Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $12,703,161.62 $2,942,047.32 $3,815,021.32 $2,988,971.34  $2,957,121.64 

Authorized Use #2 $0.00 $0.00 $0.00 $0.00  $0.00 

Authorized Use #3 $400,000.00 $100,000.00 $100,000.00 $100,000.00  $100,000.00 

Authorized Use #4 $1,027,026.00 $950,000.00 $77,026.00 $0.00  $0.00 

Authorized Use #5 $0.00 $0.00 $0.00 $0.00  $0.00 

Total All AU's ($): $14,130,187.62 $3,992,047.32 $3,992,047.32 $3,088,971.34  $3,057,121.64 

Actual FY Allocation ($): $14,130,187.62 $3,992,047.32 $3,992,047.32 $3,088,971.34  $3,057,121.64 

Actual ($) minus Total ($): $0.00 $0.00 $0.00 $0.00 $0.00 

            

Total AU #3 & #5 ($): $400,000.00 $100,000.00 $100,000.00 $100,000.00  $100,000.00 

Actual 23% FY Limit ($):   $918,170.88 $918,170.88 $710,463.41  $703,137.98 

Actual ($) minus Total ($):   $818,170.88 $818,170.88 $610,463.41  $603,137.98 

      

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 89.90% 73.70% 95.57% 96.76% 96.73% 

Authorized Use #2 0.00% 0.00% 0.00% 0.00% 0.00% 

Authorized Use #3 2.83% 2.50% 2.50% 3.24% 3.27% 

Authorized Use #4 7.27% 23.80% 1.93% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total All AU's (%): 100.00% 100.00% 100.00% 100.00% 100.00% 

      

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 100.00% 100.00% 100.00% 100.00% 100.00% 

            

Authorized Use #3 2.83% 2.50% 2.50% 3.24% 3.27% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 2.83% 2.50% 2.50% 3.24% 3.27% 
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ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   

TABLE 3: BALDWIN COUNTY - TIER TWO PROJECTS 

   

Project by Authorized Use 

  

Estimated 
Project Cost 

($) 

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including 
wetland. 

1 BC2-2 Enhancement of Recycling Facility at Magnolia Landfill $300,000.00 

2 BC2-3 Household Hazardous Waste Amnesty Day $150,000.00 

3 BC2-05 Stream Restoration for Tributary to Tiawasee Creek $300,000.00 

4 BC2-06 Nature Center at Bicentenial Park $875,000.00 

5 BC2-07 Acquisition of Property for Conservation & Public Access $2,000,000.00 

AU #1 Subtotal ($): $3,625,000.00 

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 

AU #2 Subtotal ($): $0.00 

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00 

AU #3 Subtotal ($): $0.00 

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation 
management plan. 

0 None $0.00 

AU #4 Subtotal ($): $0.00 

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and 
public service needs. 

0 None $0.00 

AU #5 Subtotal ($): $0.00 

  

5 Total of all AU’s ($): $3,625,000.00 
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Mobile County Project List Tables Tier One and Tier Two 

 
ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 
       

TABLE 1: MOBILE COUNTY - TIER 1 PROJECTS 
       

Estimated Project Cost ($) 
Project Title 

by FY Allocation Request 

  

Estimated 
Project Cost 

($) FY 2007 FY 2008 FY 2009 FY 2010 

AU #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 
MC-02 Mobile County River Delta Tourism and 
Welcome Center Property Acquisition and 
Improvements 

$1,616,399.37 $1,000,000.00 $616,399.37 $0.00  $0.00 

2 
MC-04 Dauphin Island Campground 
Improvements 

$273,000.00 $73,000.00 $200,000.00 $0.00  $0.00 

3 MC-05 Dauphin Island Bicycle Trail Repair $95,000.00 $0.00 $95,000.00 $0.00  $0.00 

4 
MC-08 Sensitive Habitat Restoration and 
Enhancement of County-owned Property 

$2,410,600.63 $1,925,000.00 $485,600.63 $0.00  $0.00 

5 
MC-08-A Sensitive Habitat Restoration and 
Enhancement of County-owned Property 

$3,310,655.54 $0.00 $0.00 $2,325,000.00  $985,655.54 

6 
MC-09 Continuous and Real-time Recording 
Stations of Meteorological and Hydrographic 
Parameters in Coastal Alabama 

$249,998.17 $152,000.00 $97,998.17 $0.00  $0.00 

7 
MC-09-A Continuous and Real-time Recording 
Stations of Meteorological and Hydrographic 
Parameters in Coastal Alabama 

$500,000.00 $0.00 $0.00 $250,000.00  $250,000.00 

8 
MC-10 North Mobile County Wastewater 
Facilities 

$1,500,000.00 $650,000.00 $850,000.00 $0.00  $0.00 

9 
MC-10-A North Mobile County Wastewater 
Facilities 

$1,300,000.00 $0.00 $0.00 $0.00  $1,300,000.00 

10 MC-11 Coastal Research Weather Stations $145,001.83 $145,000.00 $1.83 $0.00  $0.00 

11 
MC-12 West Mobile County Conservation 
Property Acquisition 

$2,250,000.00 $825,000.00 $1,425,000.00 $0.00  $0.00 

12 
MC-12-A West Mobile County Conservation 
Property Acquisition 

$1,500,000.00 $0.00 $0.00 $1,000,000.00  $500,000.00 

13 
MC-13 Acquisition of Sensitive Waterfront 
Property, Dauphin Island 

$1,000,000.00 $0.00 $1,000,000.00 $0.00  $0.00 

14 
MC-14 Improved Stormwater Management 
Program 

$500,000.00 $0.00 $0.00 $0.00  $500,000.00 

AU #1 Subtotal ($): $16,650,655.54 $4,770,000.00 $4,770,000.00 $3,575,000.00  $3,535,655.54 
AU #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 $0.00 $0.00 $0.00  $0.00 
AU #2 Subtotal ($): $0.00 $0.00 $0.00 $0.00  $0.00 

AU #3:  Planning assistance and the administrative costs of complying with CIAP. 

1 
MC-01 Administration of the Coastal Impact 
Assistance Program 

$362,030.28 $181,015.14 $181,015.14 $0.00  $0.00 

2 
MC-01-A Administration of the Coastal Impact 
Assistance Program 

$481,837.48 $0.00 $0.00 $240,918.74  $240,918.74 

AU #3 Subtotal ($): $843,867.76 $181,015.14 $181,015.14 $240,918.74  $240,918.74 
AU #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 
0 None $0.00 $0.00 $0.00 $0.00  $0.00 

AU #4 Subtotal ($): $0.00 $0.00 $0.00 $0.00  $0.00 
AU #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service needs. 
0 None $0.00 $0.00 $0.00 $0.00  $0.00 

AU #5 Subtotal ($): $0.00 $0.00 $0.00 $0.00  $0.00 
              

16 Total of all AU’s ($): $17,494,523.30 $4,951,015.14 $4,951,015.14 $3,815,918.74  $3,776,574.28 
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ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

      

TABLE 2: MOBILE COUNTY TIER 1 PROJECTS – FISCAL COMPLIANCE 

      

Estimated Project Cost Subtotals ($) 

by FY Allocation Request 

(from Table 1) 
Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 $16,650,655.54 $4,770,000.00 $4,770,000.00 $3,575,000.00  $3,535,655.54 

Authorized Use #2 $0.00 $0.00 $0.00 $0.00  $0.00 

Authorized Use #3 $843,867.76 $181,015.14 $181,015.14 $240,918.74  $240,918.74 

Authorized Use #4 $0.00 $0.00 $0.00 $0.00  $0.00 

Authorized Use #5 $0.00 $0.00 $0.00 $0.00  $0.00 

Total All AU's ($): $17,494,523.30 $4,951,015.14 $4,951,015.14 $3,815,918.74  $3,776,574.28 

Actual FY Allocation ($): $17,494,523.30 $4,951,015.14 $4,951,015.14 $3,815,918.74  $3,776,574.28 

Actual ($) minus Total ($): $0.00 $0.00 $0.00 $0.00  $0.00 

            

Total AU #3 & #5 ($): $843,867.76 $181,015.14 $181,015.14 $240,918.74  $240,918.74 

Actual 23% FY Limit ($):   $1,138,733.48 $1,138,733.48 $877,661.31  $868,612.08 

Actual ($) minus Total ($):   $957,718.34 $957,718.34 $636,742.57  $627,693.34 

      

Estimated Project Cost Subtotals 

as a Percentage of Total FY Allocation Request Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Authorized Use #1 95.18% 96.34% 96.34% 93.69% 93.62% 

Authorized Use #2 0.00% 0.00% 0.00% 0.00% 0.00% 

Authorized Use #3 4.82% 3.66% 3.66% 6.31% 6.38% 

Authorized Use #4 0.00% 0.00% 0.00% 0.00% 0.00% 

Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total All AU's (%): 100.00% 100.00% 100.00% 100.00% 100.00% 

      

Estimated Project Cost Subtotals 

as a Percentage of Actual FY Allocation Authorized Use 

Total FY 2007 FY 2008 FY 2009 FY 2010 

Total All Authorized Uses 100.00% 100.00% 100.00% 100.00% 100.00% 

            

Authorized Use #3 4.82% 3.66% 3.66% 6.31% 6.38% 
Authorized Use #5 0.00% 0.00% 0.00% 0.00% 0.00% 

Total AU #3 & #5: 4.82% 3.66% 3.66% 6.31% 6.38% 
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ALABAMA COASTAL IMPACT ASSISTANCE PLAN 

for FY 2007, 2008, 2009, and 2010 

   

TABLE 3: MOBILE COUNTY - TIER TWO PROJECTS 

   

Project by Authorized Use 

  
Estimated Project Cost ($) 

Authorized Use #1:  Projects and activities for the conservation, protection, or restoration of coastal areas, including wetland. 

1 MC2-1 Mobile County Conservation Acquisition $4,000,000.00 

2 MC2-2 South Mobile County Wastewater Facilities $2,500,000.00 

3 MC2-3 Dauphin Island Causeway Restoration, Protection, and Public Access Project $1,000,000.00 

4 MC2-4 West Mobile County Wastewater Facilities $2,500,000.00 

5 MC2-5 Theodore Ship Channel Boat Access $1,000,000.00 

6 MC2-6 Erosion & Sediment Control $1,000,000.00 

7 MC2-7 Bayfront Park Improvements $275,000.00 

8 MC2-8 Erosion control Equipment for Public Works Department $500,000.00 

9 MC-03 Heron Bay Cut-Off Access Improvements (was Tier 1 in approved plan) $725,000.00 

10 MC-07 Mobile County Greenprint Project (was Tier 1 in approved plan) $73,000.00 

11 MC-06 Establishment of a Mobile County Recycling Facility (was Tier 1 in approved plan) $775,000.00 

12 MC2-9 Escatawpa Hollow River Park Acquisition and Education Center $2,000,000.00 

13 MC2-11 Household Hazardous Waste Collection Events $500,000.00 

14 MC2-12 Habitat Restoration on Public Lands $3,000,000.00 

AU #1 Subtotal ($): $19,848,000.00 

Authorized Use #2:  Mitigation of damage to fish, wildlife, or natural resources. 

0 None $0.00 

AU #2 Subtotal ($): $0.00 

Authorized Use #3:  Planning assistance and the administrative costs of complying with CIAP. 

0 None $0.00 

AU #3 Subtotal ($): $0.00 

Authorized Use #4:  Implementation of a Federally-approved marine, coastal, or comprehensive conservation management plan. 

0 None $0.00 

AU #4 Subtotal ($): $0.00 

Authorized Use #5:  Mitigation of the impact of OCS activities through funding of onshore infrastructure projects and public service 
needs. 

0 None $0.00 

AU #5 Subtotal ($): $0.00 

  

14 Total of all AU’s ($): $19,848,000.00 
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Appendix G
 

Summarizing All Changes to CIAP Plan 
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State of Alabama 
 

 
AL-01 Acquisition of Perdido River Longleaf Hills: South Addition 
 
Total amount included in approved CIAP Plan: $6,906,655.00 
FY 2007: $6,906,655.00 
FY 2008: $     50,345.00 
 
Amount awarded to date: M11AF00095  
FY 2007: $6,906,655.00 
FY 2008: $     50,345.00 
 
Summary of Changes: 
The grant amount was increased by $50,345.00.00 from the amount in the approved plan and these funds 
were allocated from FY 2008 AL-11.   The new total amount for the project is $6,957,000.00. 
 
AL-02 Administration of the Coastal Impact Assistance Program 
AL-02-1 Administration of the Coastal Impact Assistance Program for Fiscal Year 2009 and 2010 
 
Total amount included in approved CIAP Plan: $630,427.62 
FY 2007: $309,386.12 
FY 2008: $321,041.50 
 
AL-02 - Amount awarded to date: (M10AF20027) $293,744.84 
 
FY 2007: $259,386.11 
FY 2008: $  34,358.73 
 
AL-02-1 (M11AF00120): $174,410.02 
  
FY 2007: $0.00 
FY 2008: $174,410.02    
 
 
Summary of Changes 
 
On June 29, 2009 $50,000.00 of FY 2007 funds was allocated to AL-13-A1 from AL-02 resulting in a 
new total project amount of $580,427.62. A grant for $293,744.84 was awarded on March 12, 2010. This 
amount included all administrative costs to September 30, 2009. On May 9, 2011, $174,410.02 was 
awarded for FY 2010 expenses leaving $112,272.76 remaining in this project. As soon as the State of 
Alabama CIAP Plan Amendment for FY 2009 and FY 2010 is approved, the remaining funds will be 
applied for to include FY 2011 administrative costs.  
 
AL-03 Infrastructure Improvements at Designated Protected Areas in coastal Alabama 
 
Total amount included in approved CIAP Plan: $500,000.00 
FY 2007: $           0.00 
FY 2008: $500,000.00 
 



 380  
Appendices 

 

A grant application for this project has not yet been submitted.  
 
AL-04 Weeks Bay National Estuarine Research Reserve Education and Multipurpose Building 
Construction 
 
 
Total amount included in approved CIAP Plan: $1,392,503.47 
FY 2007: $1,392,503.47 
FY 2008: $              0.00 
 
Amount awarded to date: (M09AF15780) $941,578.20 
 
FY 2007: $941,578.20 
FY 2008: $           0.00 
 
Grant for $941,578.20 was awarded on 09/03/2009. The remaining funds in this project ($450,925.27) 
will be submitted in a subsequent grant application in the future.  
 
AL-05 Water-Based Nature Trail Development in Coastal Alabama 
 
Total amount included in approved CIAP Plan: $750,000.00 
FY 2007: $0.00 
FY 2008: $750,000.00 
 
A grant application for this project has not yet been submitted.  
 
 
AL-06 GIS-based Inventory of Oil and Gas Leased Tracts Including Pipelines and Infrastructure 
 
Total amount included in approved CIAP Plan: $200,000.00 
FY 2007: $0.00 
FY 2008: $200,000.00 
 
Amount awarded to date: (M11AF00038) $200,019.40 
 
FY 2007: $0.00 
FY 2008: $200,019.40 
 
The grant amount was increased by $19.40. These funds were allocated from FY 2008 AL-11.  
 
 
AL-07 Investigation and Control of Non-native Terrestrial Exotic and Nuisance Species in 
Designated Protected Areas 
 
 
Total amount included in approved CIAP Plan: $766,666.67 
FY 2007: $           0.00 
FY 2008: $766,666.67 
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Grant application for $765,098.99 submitted on 03/28/2011; revised application for $722,668.61 
submitted on May 31, 2011.  Grant not yet awarded.  
 
AL-08 Reintroduction of Native Vegetation in Areas Converted for Silvicultural or Agricultural 
Activities (e.g. reforestation of longleaf areas) 
 
Total amount included in approved CIAP Plan: $1,000,000.00 
FY 2007: $              0.00 
FY 2008: $1,000,000.00 
 
Grant application for $758,916.42 submitted on 03/31/2011. Grant not yet awarded.  
 
 
AL-09 Wetland Restoration in Grand Bay, Mobile-Tensaw Delta, Lillian Swamp and Perdido River 
 
Total amount included in approved CIAP Plan: $416,666.67 
FY 2007: $           0.00 
FY 2008: $416,666.67 
 
Amount awarded to date: $202,013.32 
 
AL-09 – (M11AF00039) 
 
FY 2007: $           0.00 
FY 2008: $202,013.32 
 
AL-09-1 Wetland Restoration in Grand Bay, Mobile-Tensaw Delta, Lillian Swamp and Perdido River – 

Development of Comprehensive Wetland Restoration Projects and Strategies for Coastal 
Alabama (M11AF00117)  

 
FY 2007: $           0.00 
FY 2008: $100,000.00 
 
The remaining funds in this project ($114,653.35) will be submitted in a subsequent grant application.  
 
AL-10 Equipment and Infrastructure Improvements to Enhance land Conservation Management 
and Activities in Coastal Areas 
 
Total amount included in approved CIAP Plan: $642,503.46 
FY 2007: $           0.00 
FY 2008: $642,503.46 
 
Amount awarded to date: $185,850.00 
 
AL-10 – Equipment and Infrastructure Improvements to Enhance Land Conservation Management and 

Activities in Coastal Areas (M11AF00040)  
 
FY 2007:  $           0.00 
FY 2008:  $185,850.00 
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AL-10-A1 – Amendment 1 Equipment and Infrastructure Improvements to Enhance Land Conservation 
Management and Activities in Coastal Areas 

 
FY 2007:  $         0.00 
FY 2008:  $11,900.00 
  
 
The remaining funds ($444,753.46) in this project will be submitted in a subsequent grant application.  
 
 
AL-11 Restoration of Wildlife and Plant communities Impacted by Habitat Disturbances 
 
Total amount included in approved CIAP Plan: $416,666.27 
FY 2007: $           0.00 
FY 2008: $416,666.27 
 
AL-11 – Award Pending 
FY 2007: $           0.00 
FY 2008: $100,000.00 
 
This grant amount was decreased by $50,345.00 of FY 2008 funds to allocate funds to AL-01. Also, 
$19.40 from FY 2008 was allocated to AL-06.  The remaining funds ($366,301.87) in this project will be 
applied for in a subsequent grant application.  
 
 
AL-12 Investigation of Restoration of Hydrology on Mobile Bay Causeway 
 
Total amount included in approved CIAP Plan: $500,000.00 
FY 2007: $           0.00 
FY 2008: $500,000.00 
 
A grant application for this project has not yet been submitted.  
 
AL-13 Implementing Conservation through Reconstruction of the Gulf State Park Pier 
 
Total amount included in approved CIAP Plan: $8,000,000.00 
FY 2007: $8,000,000.00 
FY 2008: $              0.00 
 
AL-13 - (M09AF15409)  
 
FY 2007: $8,050,000.00 
FY 2008: $              0.00 
 
AL-02 provided $50,000.00 of FY 2007 funding.  
 
AL-13- A1 Gulf State Park Pier Exhibits 
 
FY 2007: $           0.00 
FY 2008: $191,412.00 
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AL-14 provided $191,412.00 of FY 2008 funding.  
 
Total Amount Awarded: $8,241,412.00 
FY 2007: $8,050,000.00 
FY 2008: $   191,412.00  
 
AL-14 Gulf State Park Environmental Education Center 
 
Total amount included in approved CIAP Plan: $2,000,000.00 
FY 2007: $              0.00 
FY 2008: $2,000,000.00 
 
Amount awarded to date: (M11AF00037) $769,974.32 
 
FY 2007: $           0.00 
FY 2008: $769,974.32 
 
Phase 2 construction funds were applied for on 03/01/2011 ($869,962.00). Also, $191,412.00 was 
allocated from this project to AL-13.A1 for the construction of pier signs and exhibits. The remaining 
funds ($168,651.68) in this project will be applied for in a subsequent grant application. UPDATE 
*Revised application for $878,762.00 submitted on 05/28/2011. Grant not yet awarded. 
 
AL-15 Restoration of Gulf State Park Campground Vegetation 
 
Total amount included in approved CIAP Plan: $245,000.00 
FY 2007: $           0.00 
FY 2008: $245,000.00 
 
A grant application for this project has not yet been submitted.  
 
AL-16 Longleaf Pine Restoration at Gulf State Park 
 
Total amount included in approved CIAP Plan: $420,000.00 
FY 2007: $           0.00 
FY 2008: $420,000.00 
 
A grant application for this project has not yet been submitted.  
 
AL-17 Gulf State Park Land Management Program 
 
Total amount included in approved CIAP Plan: $750,000.00 
FY 2007: $           0.00 
FY 2008: $750,000.00 
 
A grant application for this project has not yet been submitted.  
 
 
AL-18 Freshwater Mollusk and Fish Enhancement and Restoration in Coastal River Systems 
 



 384  
Appendices 

 

Total amount included in approved CIAP Plan: $1,000,000.00 
FY 2007: $              0.00 
FY 2008: $1,000,000.00 
 
AL-18 – (M11AF00027)  
 
FY 2007: $           0.00 
FY 2008: $307,076.68 
 
The remaining funds ($692,923.32) will be applied for construction funds for the building.  
 
 
AL-19 Improvements to the Marine Resources Division’s Facilities at Claude Peteet Mariculture 
Center in Gulf Shores, Alabama 
 
Total amount included in approved CIAP Plan: $4,500,000.00 
 
FY 2007: $0.00 
FY 2008: $4,500,000.00 
 
AL-19 (M10AF20114) 
 
Note $75,000 of funding from AL-23 was allocated to this project.  
A grant amendment was submitted amending several items and requesting Phase 2 construction funds.  
 
Total project amount: $4,575,000.00 
FY 2007: $0.00 
FY 2008: $4,575,000.00 
 
 
AL-20 Improvements to Marine Resource Division’s Facilities on Dauphin Island, Alabama 
 
Total amount included in approved CIAP Plan: $550,000.00 
FY 2007: $0.00 
FY 2008: $550,000.00 
 
Note $125,000.00 of funding from AL-23 was allocated to this project resulting in a new total project 
amount of $675,000.00. 
  
 
AL-20 (M10AF20136) 
FY 2007: $           0.00 
FY 2008: $150,000.00 
 
AL-20 A1  
FY 2007: $           0.00  
FY 2008: $525,000.00  
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AL-21 Continuous and Real-time Recording Stations of Meteorological and Hydrographic 
Parameters in Coastal Alabama 

 
Total amount included in approved CIAP Plan: $100,000.00 
FY 2007: $           0.00 
FY 2008: $100,000.00 
 
Amount awarded to date 07/20/2010. 
 
AL-21 (M10AF20101) 
 
FY 2007: $           0.00 
FY 2008: $100,000.00 
 
AL-22 Research Equipment and software for Artificial Reef and Coastal Resource Management 
 
Total amount included in approved CIAP Plan: $330,000.00 
FY 2007: $           0.00 
FY 2008: $330,000.00 
 
Amount awarded to date 11/18/2010. 
 
AL-22 (M11AF00009) 
FY 2007: $           0.00 
FY 2008: $330,000.00 
 
 
AL-23 External Audit of Marine Resource Division’s biological Sampling and Analysis Programs 
 
Project deleted and won’t be implemented. Funding allocated. $125,000 allocated to AL-20 and 
$75,000.00 allocated to AL-19.  
 
 
AL-24 Acquisition of Sensitive Waterfront Property, Dauphin Island 
 
 
Total amount included in approved CIAP Plan: $1,000,000.00 
FY 2007: $              0.00 
FY 2008: $1,000,000.00 
 
Amount awarded to date $937,692.00 
 
AL-24 (M11AF00091) 
FY 2007: $           0.00 
FY 2008: $937,692.00 
 
The remaining funds ($62,308.00) in this project will be submitted in a subsequent grant application.  
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Baldwin County, Alabama 
 

 
BC-01 Wetland and Waterway Protection 
Since the grant award date, the project recipient contact has changed: 
From:  Ms. Julie Bachelor 
To: Mr. Joey Nunnally 
        PO Box 220 
 Silver hill, AL 36576 
        Phone: (251) 972-8533 
 Fax:     (251) 972-6832 
        Email: jnunnally@baldwincountyal.gov 
 
Total amount included in approved CIAP Plan: $900,000 
FY 2007: $822,952.68 
FY 2008: $ 77,017.32 
     
Amount awarded to date: (M09AF16105) 
FY 2007: $847,952.68  
FY 2008: $432,021.32  
 
Summary Changes: 

 The grant amount was increased by $379,974 from the amount in the approved plan; additional 
$25,000 comes from FY07 BC-03 Administration of the Coastal Impact Assistance Program, 
additional $12,000 comes from FY08 BC-03, and additional $342,974 comes from FY08 
undesignated funds.  

 A request for an amendment to add $100,000 to this project was submitted on May 10, 2011. The 
$100,000 comes from FY08 BC-2-4 Water and Wastewater Infrastructure Study.  Since the 
request for amendment has not been approved, the funding tables for BC-01 and BC-2-4 have not 
been updated. 

The length of Barrineau Park Road has been changed from 0.5 miles long to 2.8 miles long 
 
The list of road locations where the work will be performed has changed from:  
 

Road Name Miles to 
be Paved 

Latitude  Longitude 

Bryants Landing Road 0.7 87 47’ 44.41” 
W 

31 10’ 24.45” 
N 

Burnt Car Road 1.9 87 50’ 47.72” 
W 

31 1’ 8.41”     
N 

Barrineau Park Road 0.5 87 28’ 24.42” 
W 

30 40’ 50.84” 
N 

Nolte Creek Drive 0.9 87 47’ 41.25” 
W 

30 22’ 50.84” 
N 

Baudin Lane 0.8 87 49’ 8.71” 
W 

30 22’ 43.19” 
N 

Woodhaven Dairy Rd 0.8 87 47’ 49.08” 
W 

30 29’ 32.32” 
N 
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To: 
Road Name Miles to 

be Paved 
Latitude  Longitude From / To  

Bryants Landing Road 0.7 87 47’ 44.41” 
W 

31 10’ 24.45” 
N 

From end of Pavement to end of 
maintenance. 

Burnt Car Road 1.9 87 50’ 47.72” 
W 

31 1’ 8.41”     
N 

From end of pavement to Holley 
Creek Landing Road 

Saw Mill Road 1.35 87 42’ 52.30” 
W 

31 17’ 27.77” 
N 

From end of pavement to 
beginning of pavement 

Barrineau Park Road 2.8 87 28’ 24.42” 
W 

30 40’ 50.84” 
N 

From County Rd 112 to Perdido 
River 

3 Mile Creek Road 1.2 87 48’ 05.74” 
W 

30 39’ 22.10” 
N 
 

From Hilliard Jenkins Rd to end 
of maintenance 

Hilliard Jenkins Road 0.2 87 48’ 05.75” 
W 

30 39’ 14.65” 
N 

From end of pavement to 3 Mile 
Rd  

Nolte Creek Drive 0.9 87 47’ 41.25” 
W 

30 22’ 50.84” 
N 

From County Rd 26 to end of 
maintenance 

Baudin Lane 0.8 87 49’ 8.71” 
W 

30 22’ 43.19” 
N 

From County Rd 26 to end of 
maintenance 

Woodhaven Dairy Rd 0.8 87 47’ 49.08” 
W 

30 29’ 32.32” 
N 

From County Rd 9 to end of 
maintenance 

Ted Lysek Road 0.25 87 43’ 16.33” 
W 

30 29’ 23.63” 
N 

From County Rd 34 to Spring 
Creek Drive 

Spring Creek Drive 0.55 87 43’ 10.47” 
W 

30 29’ 23.63” 
N 

From Ted Lysek Rd to end of 
maintenance 

Bretz Lane 0.65 87 43’ 53.63” 
W 

30 23’ 26.47” 
N 

From County Rd 83 to end of 
maintenance 

 
The measurable objectives of the project changed: 

 
From: The objective is to provide roadway stabilization through paving and drainage 
stabilization to approximately 6 miles of roadway.  The paving and ditch stabilization of these 
dirt roads will reduce the amount of sediment in the surrounding wetlands and waterways by 
approximately 4,000 cubic yards or 160 dump truck loads. 
 
To:  
The objective of this project is to place a permanent asphalt all weather surface on the identified 
roads and permanently stabilize all associated ditches. Specifically, the objective is to 
permanently stabilize approximately 88 acres of currently exposed red clay dirt roads over a 
distance of 12.1 combined miles.  
 

Since the grant award date, the project manager was changed  
 From:  Mr. Frank Lundy 
 To:      Mr. Joey Nunnally 

PO Box 220 
 Silver hill, AL 36576 
        Phone: (251) 972-8533 
 Fax:     (251) 972-6832 
        Email: jnunnally@baldwincountyal.gov 

mailto:jnunnally@baldwincountyal.gov�
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BC-02 Acquisition of Property for Conservation and Public Access (Fish River) 
Since the grant award date, the project recipient contact and project manger have changed: 
From: Ms. Julie Bachelor 
To:   Wesley Pennington  
 PO Box 220 
 Silver hill, AL 36576 
        Phone: (251) 972-8559 
 Fax: (251) 972-6832 
        Email:  wpennington@baldwincountyal.gov 
 
Total amount included in approved CIAP Plan $2,094,094.64 
FY 2007:  $2,094,094.64 
FY2008:   $0.00 
 
Amount Awarded to date: (M11AF00015) 
FY 2007:  $893,125.00 
FY2008:   $0.00 
 
The duration of the project changed from 2 years to 3 years, 2 months. 
 
Summary Changes:  

 The total cost in the approved plan for Acquisition of Property for Conservation and Public 
Access was $2,094,094.64 (FY07).  Of that amount, $893,125.00 was awarded for Acquisition of 
Property for Conservation and Public Access – BC2-Fish River.  The awarded funds were 
allocated in the amount $893,125.00 (FY07). The remaining $1,200,969.64 was allocated to BC-
2-2 Acquisition of Property for Conservation and Public Access (County Road 1) 
 

 
BC-2-2 Acquisition of Property for Conservation and Pubic Access (County Road 1)  
Since the grant was award date, the project recipient contact and project manager has changed: 
From:  Ms. Julie Bachelor 
To:   Wesley Pennington  
 PO Box 220 
 Silver hill, AL 36576 
        Phone: (251) 972-8559 
 Fax: (251) 972-6832 
        Email:  wpennington@baldwincountyal.gov 
 
Total amount included in the approved CIAP Plan: $ 2,094,094.64  
FY 2007: $ 2,094,094.64 
FY 2008: $ 0.00 
     
Amount awarded to date:  (M10AF20176)   
FY 2007: $ 1,200,969.64 
FY 2008: $        5,000.00  
 
Summary of Changes: 

 The total cost in the approved plan for Acquisition of Property for Conservation and Public 
Access was $2,094,094.64 (FY07).  Of that amount, $1, 205,969.64 was awarded for Acquisition 
of Property for Conservation and Public Access – BC2-2 -County Road 1.  The awarded funds 
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were allocated in the amount $1,200,969.64 (FY07) plus an additional $5,000 from FY08 BC-03 
Administration of the Coastal Impact Assistance Program. The remaining $893,125.00 was 
allocated to BC-2 Acquisition of Property for Conservation and Public Access (Fish River)  

 
The duration of the project changed from 2 years to 19 months. 
 
The title was changed from Acquisition of Property for Conservation and Public Access to Acquisition of 
Property for Conservation and Public Access – BC-2-2-Cournty Road 1  
 
 
BC-03 Administration of the Coastal Impact Assistance Program 
Total amount included in approved CIAP Plan: $250,000.00 
FY 2007: $125,000.00 
FY 2008: $125,000.00 
 
A grant application for this project has not yet been submitted; however funds have been reallocated and 
approved in other project grant awards: 
FY2007: $25,000.00 was allocated to BC-1 Wetlands and Waterways Protection  
FY 2008:$12,000.00 was allocated to BC-1 Wetlands and Waterways Protection 

$5,000.00 was allocated to BC-2-2 Acquisition of Property for Conservation and Public Access    
(County Road 1)  
$ 3,000.00 was allocated to BC-6 Exotic Plan Species Management 
$ 3,000.00 was allocated to BC-10 Acquisition of Property for Boating Access 
$ 2,000.00 was allocated to BC2-01 Erosion Control Equipment for Highway Department 

 
Remaining Funds: 
FY 2007: 100,000 
FY 2008: 100,000 
 
BC-04 Magnolia Landfill Gas Collection System 
 
The project recipient contact changed from  
From:   Mr. James Ransom, Jr. 
To:  Ms. Julie Bachelor, P.E. Senior Natural Resource Planner 

 
*Ms. Bachelor no long works for the Baldwin County Commission but the project was complete prior to 
her leaving.  
 
Total amount included in approved CIAP Plan: $650,000.00 
FY07: $650,000.00 
FY08: $0.00 
 
Amount awarded to date:  (M10AF20143)   
FY 2007: $ 650,000.00 
FY 2008: $   77,026.00  
 
Summary of Changes: 

 The total cost in the approved CIAP plan was $650,000. The total awarded amount was increased 
to $727,026. The additional funding came from a 1,000,000.00 project that wasn’t funded in the 
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final CIAP plan which left $1,000,000.00 in undesignated funds. The additional $77,026.00 was 
allocated from the undesignated funds. 

 
The typo (in the approved plan) regarding the address of the project location was corrected in the grant 
application. 
From: 15490 County Road 19 
To: 15490 County Road 49  
 
The duration of the project changed from 12 months to 10 months. 
 
 
BC-05 Comprehensive Land Use Plan Development  
 
Total amount included in the approved CIAP plan: 
FY 2007:  $300,000 
FY 2008: $0.00 
Amount awarded to date (M10AF20046): 
FY 2007:  $243,664.21 
FY 2008:  $0.00 
 
Summary of Changes: 

 The project came in under budget by $56,335.79; the remaining funds (56,335.79) will be applied 
for in a subsequent grant application 

 
 
BC-06 Exotic Plant Species Management 
 
Since the grant award date, the project recipient contact has changed. 
From: Ms. Julie Bachelor 
To:  Mr. Frank Lundy 

PO Box 220 
Silver hill, AL 36576 
Phone: (251) 937-0371 x8558 
Fax:  (251) 972-6832 
Email:  flundy@baldwincountyal.gov 

 
Total amount included in the approved CIAP plan: 
FY 2007:  
FY 2008: $100,000.00 
 
 
Amount awarded to date (M10AF20047) 
FY 2007: $ 0.00 
FY 2008:  $ 103,000.00 
 
Summary of Changes: 

 The total cost in the approved in the CIAP plan was $100,000.  The total award amount was 
increased to $103,000. The additional $3,000.00 was allocated from FY08 BC-03 Administration 
of the Coastal Impact Assistance Program.  
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The duration of the project was changed from 24 months to 12 months. 
 
The number of employees receiving education and training on invasive exotic plant species decreased 
from 20 to 6 personnel.   
 
The equipment purchased was changed from four backpack sprayers, an all-terrain vehicle with a 25 
gallon mounted sprayer and three 350 gallon truck mounted herbicide sprayers, to one 1635 gallon truck 
mounted herbicide sprayer. 
 
The construction of two secure well ventilated herbicide storage buildings with 200 square feet each was 
changed to one 24x24 square foot well ventilated herbicide storage building.  
 
BC-07 Coastal Dune Restoration 
 
Since the grant award date, the project recipient contact has changed 
From:  Ms. Julie Bachelor  
To:  Ms. Alainna Elliott, Baldwin County Commission 

312 Courthouse Square, Suite 15 
Bay Minette, AL 36507 
Phone: (251) 580-1623 
Fax (251) 580-2536 
Email: aelliott@baldwincountyal.gov 

 
The project manager has changed  
From:   Ms. Kara Lankford 
To:   Mr. Joe Ryan 
 PO Box 220 
 Silver hill, AL 36576 

Phone: (251) 580-1655 x7237 
Fax: (251) 580-1656 
Email: jryan@baldwincountyal.gov 

 
Total amount included in the approved CIAP plan: 
FY 2007: $   0.00 
FY 2008: $240,000.00 
 
Amount awarded to date (M10AF20171) 
FY 2007:  $0.00 
FY 2008:  $200,750.00 (Phase 1) 
A request for Phase II will be submitted in the amount of $39,250. 
 
The County will partner with the Bon Secour National Wildlife Refuge in order to assist them in the 
restoration of sensitive dune habitat located on refuge property. The refuge has approximately 8.6 acres of 
dune habitat in need of restoration due to recent hurricanes.   

 
A dune walkover will be constructed on a portion of the county’s restoration site in order to prevent the 
public from trampling the dune vegetation. The walkover will be approximately 200 feet long and 5 feet 
wide. 
 

mailto:aelliott@baldwincountyal.gov�
mailto:jryan@baldwincountyal.gov�
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The Baldwin County Commission will partner with the Bon Secour National Wildlife Refuge by assisting 
in dune restoration on refuge property. The refuge is an arm of the United States Fish and Wildlife 
Service. Refuge staff will donate their expertise in dune restoration to the Baldwin County Commission.  
The project is now a phased project: 
Phase I - Plantings, Design, Permitting ($200,750 has been awarded for Phase I) 
Phase II – Construction (A request for Phase II will be submitted in the amount of $39,250) 
An amendment request for a no-cost time only extension has been approved through December 31. 2012.  
Below are the new milestones approved with the amendment: 
 
Phase 1 Milestones: 
1. The recipient shall renew permits for dune planting. This activity is scheduled to be completed by 
December 31, 2011. 
2. The recipient shall secure a Bid for a contractor to perform dune planting and purchase plants. This 
activity is scheduled to be completed by March 21, 2012. 
3. Approximately 167,061 plants shall be planted along Ft. Morgan on County property and Bon Secour 
National Wildlife Refuge Property. This activity is scheduled to be completed by June 20, 2012. 
4. Engineering and design plans for the dune walkover are scheduled to be completed by July 31, 2012. 
5. The County shall obtain all necessary permits for the dune walkover by September 30, 2012. 
6. The County shall send out an advertisement for bids to secure a contractor to construct the walkover by 
September 30, 2012. 
 
 
BC-08 Shoreline Habitat Restoration  
 
The project recipient contact has changed since the grant award date. 
From:  Ms. Julie Bachelor 
To:   Mr. Joey Nunnally 

PO Box 220 
 Silver hill, AL 36576 
        Phone: (251) 972-8533 
 Fax:     (251) 972-6832 
        Email: jnunnally@baldwincountyal.gov 
 
 
Total amount included in the approved CIAP plan: 
FY 2007:  $0.00 
FY 2008:  $200,000.00 
 
Amount awarded to date (M10AF20140) 
FY 2007: $0.00 
FY 2008: $200,000.00 
 
The duration of the project changed from four (4) years to thirty (30) months. 
 
The project will not include signage on Rabbit Island; signs will be placed at two (2) boat launches in 
Baldwin County.  
 
 
BC-09 Continuous and Real-Time Recording Stations of Meteorological and Hydrographic 
Parameters in Coastal Alabama 

mailto:jnunnally@baldwincountyal.gov�
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The project recipient contact has changed  
From:  Ms. Julie Bachelor 
To:  Mr. Joey Nunnally 

PO Box 220 
 Silver hill, AL 36576 
        Phone: (251) 972-8533 
 Fax:     (251) 972-6832 
        Email: jnunnally@baldwincountyal.gov 
 
Total amount included in the approved CIAP plan: 
FY 2007:  $0.00 
FY 2008:  $ 250,000.00 
 
Amount awarded to date (M10AF20164) 
FY 2007:  $0.00 
FY 2008:  $ 250,000.00 
 
The project duration has changed from 12 months to 27 months. 
 
Baldwin County has included Bon Secour Bay as a site location for a monitoring station. 
 
 
BC-10 Acquisition of Property for Boating Access 
 
The project recipient contact and project manager has changed  
From: Ms. Julie Bachelor 
To:  Mr. Wesley Pennington  
 PO Box 220 
 Silver hill, AL 36576 
        Phone: (251) 972-8559 
 Fax: (251) 972-6832 
        Email:  wpennington@baldwincountyal.gov 
 
 
Total amount included in the approved CIAP plan: 
FY 2007:  $0.00 
FY 2008:  $ 2,000,000.00 
 
Current Total Allocated Funds for Acquisition of Property for Boating Access: 
FY 2007:  $ 0.00 
FY 2008:  $2,003,000.00 
 
Current Amount of Funds Applied For (Pending Approval) 
FY 2007:  $0.00 
FY 2008:  $1,352,581.28 
 
Summary Changes: 

 The total cost approved in the CIAP plan was $2,000,000.  Since the plan was approved, an 
additional $3,000 was allocated to this project from FY 2008 BC-03 Administration of the 
Coastal Impact Assistance Program.  Of the $2,003,000 allocated, $1,352,581.28 has been 
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applied for, but not awarded. The remaining $650,418.72 will be applied for in a subsequent 
application at a later date.  

 
The duration of the project was changed from 1 year to 1 year, 2 months. 
 
The approved planned stated the project would be phased. The two phases were combined in the grant 
application.  
 
BC2-01 Erosion Control Equipment for Highway Department 
 
The project recipient contact and project manager has changed since the grant award date.  
From: Ms. Julie Bachelor 
To: Mr. Frank Lundy 
 PO Box 220 
 Silver hill, AL 36576 
 Phone: (251) 937-0371 x8558 
 Fax (251) 972-6832 

Email:  flundy@baldwincountyal.gov 
 
Total amount included in the approved CIAP plan: 
FY 2007:  $480,000.00 
FY 2008:  $0.00 
 
Amount awarded to date: 
FY 2007:  $0.00 
FY 2008:  $482,000.00 
 
Summary of Changes:  

 The funding amount for the project in the approved plan was $480,000 from FY07 funds. There 
was a typo in the approved plan; the funds are actually FY08 funds.  This was correct in the 
approved grant application.  The grant was awarded for $482,000.  The additional $2,000.00 was 
allocated from FY 08 BC-03 Administration of the Coastal Impact Assistance Program.  

 
The project location was incorrectly listed as Silver hill, AL, in the approved plan. The correct location is 
Baldwin County, AL.  The correction was made in the grant application  
 
The duration of the project was changed from 12 months to 18 months. 
The plan stated the project would be done in two phases.  This was changed to one phase in the 
application.  
 
The approved plan did not include contractual work to be performed as part of the project.  Contractual 
work was included and approved (as pre-award costs) in the application.  
 
 
BC2-4 Water and Wastewater Infrastructure Study 
 
Total amount included in the approved CIAP plan: 
FY 2007: $0.00 
FY 2008: $100,000.00 
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 This project has been removed and will not be implemented.  A request for an amendment to 
reallocate the $100,000 to BC-01 Wetland and Waterway Protection was submitted on May 10, 
2011. Since the request for an amendment has not been approved, the funding tables for BC-01 
and BC-2-4 have not been updated, but notations were made (in red text) on Appendix F Project 
List Tables and on the Financial Tables (Table 1: Baldwin County – Tier I Projects). 
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Mobile County, Alabama 
 

 
MC-01  Administration of the Coastal Impact Assistance Program 
 

 Project Number was MC-1 in the approved state plan; it has been changed to MC-01. 
 

MC-02 Mobile County River Delta Tourism and Welcome Center Improvements 
 The Project Title has changed to Mobile County River Delta Tourism and Welcome Center 

Improvements. 

 The Project Number has changed from MC-2 to MC-02. 
 The approved Alabama Coastal Impact Assistance Program plan described a phased approach for 

developing and implementing this project.  Phase I was to include planning and design activities 
to better define and develop specifications for the proposed project and Phase II was to include 
project implementation.  However, in order to expedite project development and to negotiate with 
the owner of the adjacent property, the Mobile County Commission chose to utilize GOMESA to 
engage an engineering firm to develop project design and specifications needed for this grant 
application.  This action eliminates the need for the phased approach as described in the Plan.   

 While the project goal remains the same, the objective has been shifted to focus on activities 
designed to improve and protect water quality and restore riparian habitat at the marina given that 
the acquisition negotiations for the adjacent property have been unsuccessful.  Negotiations were 
not successful because the property owner was not willing to agree to the purchase price based on 
the appraised fair market value of the property.  As a result, this proposal includes the addition of 
the creation of constructed wetlands on previously disturbed locations along the shores of Dead 
Lake and increased activities to restore the 7 acres of bottomland hardwood wetland areas 
adjacent to the marina and 3 acres of vegetated buffers throughout the park.  Two hundred feet of 
dilapidated bulkhead will be removed and the shoreline restored to natural conditions.   

 The project description in the approved plan included adding additional log cabins, renovating the 
main office, constructing a 28 stall boat storage facility, and replacing 700 feet of bulkhead and 
walkway.  The first item has been removed.  The main office will be demolished with the 
foundation/pilings remaining upon which an Environmental Stewardship Pavilion will be built.  
The initial engineer’s budget estimate for this project exceeded the amount approved; therefore, 
the log cabins and main office were removed in order to reduce project costs.  The engineer’s 
assessment of the bulkhead and boat storage configuration resulted in proposing an increase to 56 
boat stalls and increasing the amount of bulkhead and walkway to be replaced to 1,100 feet. 

 After consultation with Alabama Forestry Commission on site, it was determined to be more 
beneficial to the environment and wildlife habitat to leave the vegetative debris. 

 The budgeted amount increased $89,399.37 due to the amount of the lowest bid received for the 
construction of this project. Funding for this increase came from MC-08 “Sensitive Habitat 
Restoration and Enhancement of County Owned Property” FY 2008 resulting in a new total 
project amount of $1,616,399.37. 

MC-03  Heron Bay Cut-Off Access Improvements 
 

 Project Number was MC-3 in the approved state plan; it has been changed to MC-03. 
 Project has been moved to Tier II; funding has been re-allocated to MC-08. 

 
MC-04  Dauphin Island Campground Improvements 
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 Project Number was MC-4 in the approved state plan; it has been changed to MC-04.  
 An additional $73,000 in funds will be required to fully complete the target improvements and 

safety requirements.  The additional funding for this project will come from monies originally 
designated for Mobile County CIAP Project MC-07, the Mobile County Greenprint project. 

 Project end date is now 12/31/2011. 
 
MC-05  Dauphin Island Bicycle Trail Repair 
 

 Project Number was MC-5 in the approved state plan; it has been changed to MC-05.  
 After conferring with the project engineer it was determined that the project could be completed 

in 10 months.  
 The original intent of this project was to identify and repair damaged areas of the Bike Trail to 

protect the environmentally sensitive areas adjacent to the Trail.  Areas that were identified as 
damaged were repaired by the Town of Dauphin Island after the date of original project plan 
approval; as a result, the focus has shifted to an asphalt overlay for the entire length of the Bike 
Trail to prevent additional damage and maintain the environmental integrity of the bike trail for a 
longer period than the repairs alone. 

 Project end date is now 10/31/2011. 
 
 
MC-06  Establishment of a Mobile County Recycling Facility 
 

 Project Number was MC-6 in the approved state plan; it has been changed to MC-06.  
 Project has been moved to Tier II; funds have been re-allocated to MC-08. 

 
MC-07  Mobile County Greenprint Project 
 

 Project Number was MC-7 in the approved state plan; it has been changed to MC-07.  
 Project has been moved to Tier II; funds have been re-allocated to MC-04. 

 
MC-08  Sensitive Habitat Restoration and Enhancement of County Owned Property 
 

 Project Number was MC-8 in the approved state plan; it has been changed to MC-08.  
 Additional funding has been allocated to this project from MC-03 (FY08 $725,000.00) and MC-

06 (FY07 $425,000.00 and FY08 $350,000.00 for a total of $775,000.00). 
 Funding in the amount of $89,399.37 was re-allocated from this project to MC-02 resulting in a 

new total project amount of $5,721,256.17. 
 Equipment to be purchased has changed from one tractor and two all-terrain vehicles to two 

tractors and one all-terrain vehicle.  This is due to the nature of the acreage to be restored at the 
Laurendine site and the make-up of the additional acreage the County has acquired with MC-12 
West Mobile County Conservation Property Acquisition (+642 acres).  The size of the 
greenhouse has increased to 20 X 60 due to the large number of trees we will be required to have 
on site for planting. 

 
MC-09 Continuous and Real-time Recording Stations of Meteorological and Hydrographic 
Parameters in Coastal Alabama 
 

 Project Number was MC-9 in the approved state plan; it has been changed to MC-09.  
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 The project will be a twenty seven (27) month project – not a one year project as originally 
submitted in the approved State of Alabama Final CIAP Plan for FY 2007 and FY 2008. 

 Mobile County Commission decided to enter into a subgrantee agreement with DISL to 
implement this project due to the expertise and efficiencies they are able to contribute. As a 
consortium of public universities in the State of Alabama, the DISL is an eligible subgrantee.   

 After meeting with DISL it was determined that funding will allow for a new monitor location in 
the Portersville Bay area and to upgrade the monitoring equipment at the existing Cedar Point 
location.  Therefore, it is the goal of this project to provide for these two monitoring locations. 

 Spending Estimate per calendar year changed when the project changed to a two year project; 
$177,033.00 will be spent in the first year (2010) and $72,967 (2011) will be spent in the second 
year. 

 
MC-10 North Mobile County Wastewater Facilities 
 

 The costs associated with providing a wastewater treatment facility will be funded with this 
project. 

 The costs associated with connecting individuals to the collection system will be funded with this 
project. 

 The previously approved State Plan provides for the removal of 200 homes from the use of on-
site sewage disposal systems, the 07/08 CIAP funding is only allowing for approximately 55.  
This is due to the funding of a treatment plant with pump stations and appurtenances and funding 
the connection of the individual disposal systems to the new collection system. 

 An expansion of the treatment plant and the removal of 75 additional individual onsite treatment 
and disposal systems will be funded in the 09/10 CIAP Plan Amendment. 

 
MC-11 Coastal Research Weather Stations 
 
No changes at this time. 
 
MC-12 West Mobile County Conservation Property Acquisition 
 

 The Approved State Plan indicates the County intends to implement the project in two phases, 
however, the County now intends to perform the same authorized activities over three phases.  
The three phases are as follows: Phase I consists of identifying properties to purchase; Phase II 
consists of the purchase of the identified properties including appraisals and environmental 
assessments; Phase III will develop and implement conservation management plans for the 
properties purchased. 

 The Approved State Plan indicates the County intends to acquire 475 acres of environmentally 
sensitive habitat.  With the three parcels currently identified, the acreage increases to 642 acres 
with the possibility of additional acreage to be acquired with the remaining funds designated for 
this project.  Current market conditions have allowed the County to exceed the measurable 
objectives set for this project by increasing the number of acres to be acquired. 

 The end date for this project is 06/30/2011. 
 
MC-13 Acquisition of Sensitive Waterfront Property, Dauphin Island 
 

 The approved State of Alabama CIAP Plan provides the costs associated with the acquisition will 
be divided equally between the State of Alabama and Mobile County.  Instead, the State of 
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Alabama will provide the funding for Parcel A and Mobile County will provide the funding for 
Parcel B.   

 The end date for this project is 09/30/2011.  
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